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Vybrané ekonomické ukazatele / Financial and Operating Indicators

Vybrané ekonomické ukazetele

Ukazatel 1997 1998 1999 2000 2001
Struktura aktiv a pasiv (mil. Kc)

Aktiva celkem 10 161,8 9 030,3 87721 8232,1 7 045,2
Stala aktiva 7 616,7 71721 6 804,7 6 269,6 5800,2
Obézna aktiva 2 507,5 1842,6 1935,2 19524 1227,9
Ostatni aktiva 37,6 15,5 32,2 10,2 17,1
Vlastni kapital 2 899,5 2173,6 1820,7 1570,2 39874
Cizi zdroje 7 162,8 6672,9 6791,4 6 590,3 2939,0
Ostatni pasiva 99,6 183,7 160,0 71,7 118,9
Struktura hospodarského vysledku (mil. Kc)

Provozni HV 148,3 159,0 189,6 215,2 -453,9
HV z finanénich operaci -583,4 -568,3 -524 1 -464,2 -256,0
HV pred zdanénim -492,2 -404,1 -353,0 -250,8 -699,7
HV za ucetni obdobi -492,2 -431,2 -353,0 -250,8 -699,7
Struktura vynosu (mil. Kc)

Vynosy celkem 7670,2 8 129,2 8776,8 9 093,7 8 058,1
Trzby z prodeje vlastnich vyrobku a sluzeb 7 4246 6 805,7 7 004,7 8 065,5 6 572,0
Ostatni vynosy 245,6 13235 17721 1028,2 1486,1
Primérny evidencéni pocet pracovniku 3448 3274 2 376 1936 1881
Primérna mzda (K¢) 12 382 13710 13 877 15118 15 488

Financial and Operating Indicators

Indicators 1997 1998 1999 2000 2001
Structure of assets and liabilities (in CZK m)

Total assets 10 161,8 9 030,3 87721 8 2321 7 045,2
Intangible and tangible assets and investments 7 616,7 71721 6 804,7 6 269,6 5 800,2
Current assets 2 507,5 1842,6 1935,2 1952,4 1227,9
Other assets 37,6 19,5 32,2 10,2 171
Shareholder's capital 2 899,5 2173,6 1820,7 1570,2 39874
Liabilities 7 162,8 6 672,9 6 7914 6 590,3 2 939,0
Other liabilities 99,6 183,7 160,0 71,7 118,9
Profit (loss) structure (in CZK m)

Operating profit 148,3 159,0 189,6 215,2 -453,9
Profit from financial operations -583,4 -568,3 -524 1 -464,2 -256,0
Pre-tax profit -492,2 -404 1 -353,0 -250,8 -699,7
Profit (loss) for the financial year -492,2 -431,2 -353,0 -250,8 -699,7
Structure of earnings (in CZK m)

Total revenues 7 670,2 8 129,2 8776,8 9 093,7 8 058,1
Revenues from sales of own products & services 7 424,6 6 805,7 7 004,7 8 065,5 6 572,0
Other revenues 245,6 13235 17721 1028,2 1 486,1
Average employee headcount 3448 3274 2 376 1936 1 881
Average wage (CZK) 12 382 13 710 13 877 15 118 15 488
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Zakladni charakteristika spolecnosti / Company profile

SPOLANA a.s. Neratovice patfi mezi nejvétsi che-
mické spolec¢nosti v ramci ¢eského pramyslu.
Vznikla 1. kvétna 1992 transformaci ze statniho
podniku se zakladnim jménim 4,329 mld. K¢&.
Sidlem spolec¢nosti jsou Neratovice, mésto lezici
25 km severné od Prahy na fece Labi. Rozklada se
na plose 262,5 ha, ma necelych 1 900 zaméstnan-
cl. Disponuje vlastnim energetickym centrem, ma
40 km koleji Zzelezni¢ni vlecky a pro pfepravu zbozi
po Labi i vlastni lodni pfistav.

Vice nez 84 % spolanskych vyrobk( bylo exporto-
vano. Snahou spolecnosti je stalé zvySovani podilu
exportu na celkovém prodeji s dlirazem na export
do zemi EU.

K dosazeni maximalni ziskovosti a vykonnosti spo-
le€nosti byly v ramci pokracujici vécné restrukturali-
zace vyclenény cinnosti, které nesouvisi pfimo

s vyrobou a obchodem hlavnich vyrobkovych sku-
pin. Postupné od roku 1998 tyto ¢innosti zajistuji
Ctyfi dcefiné spolec¢nosti, které poskytuji pracovni
prilezitosti dal$im 820 pracovnikim.

ZSD servis, spol. s r.o. - zalozena po¢atkem roku
1998, zajistuje sluzby z oblasti autodopravy,
oprav a udrzby vozidel a zdvihacich zafizeni

NERASERVIS, spol. s r.o. - vznikla k 1. 1. 1999,
zajistuje opravy a udrzbu zafizeni

NeraAgro, spol. s r.o. - zahdjila svoji ¢innost
v lednu 2000, pfevzala vyrobu a prodej
zemédélskych pripravkd a umélych sladidel

NeraPharm, spol. s r.o. - do této spole¢nosti byla
vy€lenéna vyroba chemickych specialit - prostaglan-
dind.

Jako posledni dcefina spole¢nost zacala pracovat
od 1. 1. 2002.

V roce 1993 byly zahajeny prace na zavedeni
systému fizeni jakosti podle mezinarodnich norem
1ISO 9000. V roce 1994 byly certifikovany prvni
vyrobkové skupiny, v roce 1998 byla certifikovana
posledni skupina. Koncem roku 2000 provedla
inspekéni organizace RW TUV jiz druhy opakovany
certifikacni audit Systému jakosti v podniku.
SPOLANA a.s. certifikat obhdjila a zavedeny
Systém jakosti byl auditory hodnocen jako nadpri-
mérny. Platnost certifikatu Systému jakosti byla pro-
dlouzena na dalsi tfi roky.

Dobré vysledky, kterych Spolana v péci o ochranu
Zivotniho prostredi v roce 2001 i v letech pfedchéaze-
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Transformed on 1st May 1992 from a state-owned compa-
ny with the registered capital of CZK 4.329 bn,

SPOLANA a.s. Neratovice ranks among the biggest che-
mical manufacturers of the Czech industry. Neratovice, the
Company seat, is a city located some 25 km northward of
Prague at the Elbe River banks. Employing almost 1,900
people, the Company itself spreads over the area of 262.5
hectares. The Company has its own power & heat-genera-
ting centre, about 40 km of railway sidings, and even own
river port used for goods transport over the Elbe.

With more than 84% of Spolana's products being expor-
ted, the Company still tries to increase its export share on
its total sales, paying a special attention to the market of
EC countries.

In order to achieve maximum profitability and performance
of the Company, the activities not connected directly with
the production and marketing of main product groups have
been removed in the course of the progressing restructu-
ralisation. Commencing 1998, these activities have been
gradually transferred to four daughter companies that now
provide job opportunities for another 820 employees:

ZSD servis, spol. s r.o. - founded beginning 1998,
the company provides road transport services, repairs and
maintenance of vehicles & hoist equipment

NERASERUVIS, spol. s r.o. - founded on 1st January
1999, the company provides maintenance services of
plant and machinery

NeraAgro, spol. s r.o. - started its activities in January
2000, the company took over the production and marke-
ting of agricultural preparations and sweeteners

NeraPharm, spol. s r.o. - being the last daughter compa-
ny established (founded on 1st January 2002), the compa-
ny took over the production of specialty chemicals (pro-
staglandins)

In 1993, works for the implementation of the ISO 9000 in-
ternational standards, i.e. the quality control system, were
commenced. With the first products groups certified in 1994,
the whole process was completed in 1998 by certification
of the last group. In 2000, the RW TUV, the auditor, perfor-
med already the second repeated certification audit in the
Company. SPOLANA a.s. defended successfully the Quality
Certificate and its existing Quality System was evaluated
as above the average. The validity of the Quality System
Certificate has been extended by another three years.
Good results achieved by SPOLANA a.s. in the sector
of environmental protection both in 2001 and previous
years, have been recognised by awarding the right of



Zakladni charakteristika spolecnosti / Company profile

programu RESPONSIBLE CARE - Odpovédné pod-
nikani v chemii jiz v roce 1996. V roce 2000 Spolana
obhajila pravo uzivat toto logo i v dalSich letech.
Spolana si plné uvédomuije existenci vlivii svych pod-
nikatelskych aktivit na Zivotni prostfedi. Vedeni spo-
le¢nosti se proto rozhodlo zavést systém Fizeni
ochrany Zivotniho prosttedi podle normy CSN EN
ISO 14001 (Systém environmentalniho managemen-
tu - EMS). Pocatkem roku 2001 byl Systém EMS
zaveden a jeho certifikace probéhla Uspésné

v ¢ervnu 2001.

Kodex

Hlavnim cilem spolec¢nosti bylo a je trvalé a stabilni
zvySovani trzni hodnoty spole¢nosti dosahované
dokonalym uspokojovanim potfeb zakazniku.

Svou ¢innosti usiluje spole¢nost o naplnéni motta -
,SPOLANA - SPOLEHLIVY PARTNER V CHEMII*.

SPOLANA a.s. usiluje o to, aby byla vnimana jako
spolehlivy, stabilni a perspektivni partner, ktery svymi
¢innostmi, servisem a vyrobky, svymi ekologickymi
aktivitami i bezpecnostnimi normami dosahuje urov-
né silnych chemickych spole¢nosti Evropskeé unie.

Rozhodujici predmét ¢innosti Spolany
Hlavni oblasti ¢innosti spole¢nosti v roce 2001 byla
petrochemicka a chemicka vyroba:

¢ suspenzniho polyvinylchloridu (PVC) a granu-
lati PVC (mékcéené a tvrdé typy)

¢ linearnich alfa olefin(i (LAO) a vyrobku na bazi
LAO - LIO

+ kaprolaktamu jako suroviny pro polyamidova
vlakna a konstrukeni plasty

¢ anorganickych sloucenin - hydroxidu sodného,
kapalného chloru, kyseliny chlorovodikové,
kyseliny sirové, chlornanu sodného, siranu
sodného, siranu amonného

+ chemickych specialit - prostaglandin(i
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using the RESPONSIBLE CARE logo as early as in
1996. Fully aware of the existence of influences of its
business activities to the environment, the Company's
top management decided to introduce a control system
of environmental protection according to CSN EN ISO
14001 (the standard of the System of Environmental
Management - EMS). Being successfully introduced in
2001, the EMS certification was completed in June of
the same year.

Corporate Code

The main ambition of the Company is a permanent and
stable increase in its market value achieved through
satisfaction of customer needs.

By its activities, the Company strives for fulfilling of the
maxim:

"SPOLANA - A RELIABLE PARTNER IN CHEMICALS
INDUSTRY".

We aim our efforts to bring Spolana to a position of reli-
able, stable and prospective partner, which by its activiti-
es, services and products as well as environmental
endeavour and safety standards equals to the level of
strong chemical companies of the European Community.

Main sectors of activities
The main sectors of Company businesses in 2001 were
petrochemical and chemical productions:

+ suspension PVC (polyvinylchloride) and PVC
granulates (both softened and hard types)

¢+ linear alpha olefins (LAO) and LAO based products
(LIO)

¢ caprolactam as an intermediate for polyamide
fibres and engineering plastic materials

¢ inorganic compounds - sodium hydroxide, liquid
chlorine, hydrochloric acid, sulphuric acid, sodium
hypochlorite, sodium sulphate and ammonium
sulphate

+ specialty chemicals (prostaglandins)



Uvodni slovo generalniho feditele / Chief executive’s opening statement

Vazené damy, vazeni panove,

dostava se vam do rukou ro¢ni zprava o ¢innosti spo-
le¢nosti SPOLANA a.s., spole¢nosti patfici od konce
roku 2001 do skupiny Unipetrol, v sou¢asné dobé nej-
vétsiho chemického uskupeni v Ceské republice.

Jsem presvédcen, Ze prave tato zména bude mit kli-
¢ovy vyznam pfi rozhodovani o budoucnosti Spolany.
Do vedeni spole¢nosti jsem byl jmenovan v unoru
2002 a proto v ivodnim slovu této zpravy mi nepfislu-
$i hodnoceni uplynulého roku, pouze zakladni analyza
vychodiska pro roky pristi.

Stejné jako v Sesti pfedchozich letech nedosahla
Spolana v roce 2001 pozitivniho hospodarského
vysledku. Pfirozenym dusledkem dlouhodobého ztra-
tového hospodareni jsou vazné finanéni problémy.
Priciny ztratového hospodareni Ize rozdélit do dvou
zakladnich skupin - externi a interni.

Externi vlivy - vyvoj cen rozhodujicich surovin

a vyrobku - jsou prakticky neovlivnitelnym objektivnim
faktorem. Spolana se svym portfoliem vyrobkl a podi-
lem na evropském trhu v Zzadném pfipadé nezaujima
vedouci pozici. Dosazena hruba marze na klicové

10 let. S takovymto predpokladem nelze snit o Uspés-
nych vysledcich.

Interni vlivy - filozofie a systémy fizeni, dovednosti

a chovani zaméstnancll jsou naopak zcela v rukach
spole¢nosti. A to je jediny, ale velmi ucinny prostor pro
kompenzaci nepfiznivého vyvoje externich vlivQ.

| pfes velmi nepfiznivou konec¢nou bilanci hospodareni
bych chtél zdlraznit, Ze technicky potencial spole¢-
nosti, schopnosti tymu zameéstnanct a ucast spolec-
nosti v silné skupiné jsou tim nejlepSim pfedpokladem
pro stabilizaci a budouci akceleraci.
Pro nasledujici obdobi pfi konsolidanim Fizeni spo-
le¢nosti je zpracovana fada projektd, kterym se spo-
le¢nost velmi pevné podfidi. Vlastni filosofie fizeni
spole¢nosti to jsou nasleduijici tfi klicové postupy:

Restrukturalizace

Reengineering

Transformace
Pevné véfim, Ze spole¢nost bude schopna dostat
vSem svym zavazkim a bude schopna dal$iho rozvoje
v ramci skupiny Unipetrol.
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Ladies and Gentlemen:

You received the Annual Report on business activities of
SPOLANA a.s., a company belonging from the end of
2001 to the Unipetrol Group, currently the largest chemical
assembly in the Czech Republic.

| am sure that this very change will be of a key importance
in the decision-making process about Spolana's future.
Appointed to the Company's top management only in
February 2002, | have no entitlement to make any evalua-
tions about the last year activities within my introduction of
this Annual Report but for a basic analysis of the starting-
point for years to come.

Similarly to six previous years, Spolana again has not
achieved a positive overall result. Serious financial pro-
blems are natural consequences of such long-term loss-
making operations. The reasons for these loss-making
operations can be divided into two groups, internal and
external ones.

Characterized by prices of decisive raw materials and pro-
ducts, the external influences form an objective aspect that
cannot be practically changed. Considering its product
portfolio and share of the European market, Spolana a.s.
by no means occupies a leading position. Gross profit
margins achieved with the key commaodity, i.e. PVC, in
2001, were the lowest in the last ten years.

On the other hand, the internal influences - management
philosophy and systems, employee skills and performance
- are completely under the Company's control. This is the
only, though very efficient, space for a compensation of
negative trends in external influences.

In spite of grossly negative final balance of accounts,
| would like to stress that the Company's technical potenti-
al, qualities of the employee team and participation in the
strong industrial group represent the best prerequisite of
stabilisation and future acceleration.
A wide range of projects, to which the Company will be
completely submitted, are prepared for the future period
under the consolidation management of the Company.
Current philosophy of the Company consists of three key
processes as follows: Restructuralisation

Reengineering

Transformation
It is my firm opinion that the company will be able to
honour all its liabilities and further progress within the fra-
mework of the Unipetrol Group

A Radomir Vék
Generalni feditel
Chief Executive Officer



Organy spoleénosti k 31. 12. 2001 / Statutory bodies as of december 31,2001

Predstavenstvo Dozoréi rada
Predseda: Ing. Jaroslav Strop Ptedseda: Ing. Sté&pan Pecka 7
Mistopfedsedové: Ing. Lubomir Pokorny Mistopfedsedoveé: prof. ing. Michal Mejstfik, CSc.
Ing. Vladimir Pitin Ing. FrantiSek Hamacek
Clenové: Ing. Jifi Zerzar Clenové: Ing. Martin Drinka
Ing. Jan Deml Ing. Vlasta Hudcova, CSc.
Ing. Jan Kubr Ing. Miloslav Hynek

Ing. Zdenék Chabr
Ing. Jaroslav Zich
Ing. Petr Hudec, CSc.

Vedeni spole¢nosti

Ing. Jaroslav Strop, generalini feditel

Ing. Lubomir Pokorny, finanéni reditel

Ing. Jifi Zerzan, obchodni feditel

Ing. Jan Deml, vyrobni feditel

Ing. Vladimir Pitin, feditel useku infrastruktury
Ing. Jan Kubr, feditel utvaru lidské zdroje

Ing. Zdené&k Joska, feditel kancelafe GR

Auditor
BDO CS s.r.o.
Board of Directors Supervisory Board
Chairman: Jaroslav Strop, Chairman: Stépan Pecka
Vice-Chairman: Lubomir Pokorny, Vice-Chairman: Michal Mejstfik
Vice-Chairman: Vladimir Pitin, Vice-Chairman: FrantiSek Hamacek
Members: Jifi Zerzan, Members: Martin Drinka
Jan Deml, Vlasta Hudcova
Jan Kubr Miloslav Hynek
Zdenék Chabr
Jaroslav Zich
Petr Hudec

Management of the Company

Jaroslav Strop, Chief Executive Officer
Lubomir Pokorny, Financial Director

Jifi Zerzan, Commercial Director

Jan Deml, Production Director

Vladimir Pitin, Director of Infrastructure Section
Jan Kubr, Human Resources Director

Zdenék Joska, CEQ's Office Director

Auditor
BDO CS s.r.o.
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Informacni ¢ast / Information section

Vyvoj spole¢nosti byl v roce 2001 vyznamné ovliv-
nén nasledujicimi udalostmi.

Navyseni zakladniho kapitalu

V prosinci 2000 vlada souhlasila s pfedlozenym
projektem oddluzeni a s nabytim majetkového podi-
lu Konsolidaéni bankou.

V lednu 2001 byla podepsana smlouva mezi
Spolanou na jedné strané a Ceskou inkasni

a Konsolida¢ni bankou na strané druhé o kapitaliza-
ci vybranych pohledavek v celkové vysi

3,116 mid. K&. Tim se hodnota zakladniho kapitalu
dostala na uroven 4, 998 mid. K¢.

Skongil tim dlouhodoby projekt zahajeny v roce
1999 a sméfujici k vyfeSeni kumulované ztraty spo-
le€nosti, pfesahujici polovinu zakladniho kapitalu,
vzniklé z dlouhodobého nefeseni kurzovych rozdild
vzniklych devalvaci mény v roce 1991 a investic-
nich nakladl v celkové vysi 3,2 mld. K¢. Usneseni
0 zapisu nové vysSe zakladniho kapitalu nabylo
pravni moci dne 9. 5. 2001.

Prodej statniho podilu strategickému zajemci
Druha polovina roku byla ve znameni pfiprav na
budouci prodej statniho podilu ve spole¢nosti stra-
tegickému zajemci. Nezavislé stanoveni trzni hod-
noty spole¢nosti provedla auditorska firma

Deloitte & Touche.

V prosinci vybrala vlada ze zajemcl o koupi podilu
statu ve spole¢nosti firmu UNIPETROL, a.s. a dne
19. 12. 2001 byl proveden prfevod akcii. Tim se stal
Unipetrol majoritnim vlastnikem s podilem 81,6 %
akcii spole¢nosti.

Hospodareni spoleénosti

Vyvoj hospodarského vysledku v pribéhu roku
2001 byl velmi nepfiznivy. Zakladni objektivni pfici-
nou tohoto vyvoje byl pokles poptavky a cen che-
mickych vyrobkl v dusledku evropské recese
zejména ve stavebnictvi.

Zprava predstavenstva / Report of the Board of Directors

In 2001, the Company development has been significantly
influenced by the following events.

Increase in the registered capital

In 2000, the Government approved the submitted project
of coping with the debts and an acquisition of a equity
share by Konsolida¢ni banka (the Bank of Consolidation).
In January 2001, the contract on capitalisation of selected
receivables in the total amount of CZK 3.116 bn has been
signed between Spolana on the one side and Ceska
inkasni and Konsolida¢ni banka on the other side. The
value of the registered capital of the Company thus rea-
ched the level of CZK 4.998 bn.

By this, a long-term project commenced back in 1999 and
aimed to the solution of accumulated losses of the
Company, exceeding one half of the Company's registered
capital that had been caused by a long-standing negligen-
ce of exchange rate losses originating from the currency
devaluation in 1991 as well as capital expenditures in a
total level of CZK 3.2 bn, was concluded. The resolution
on the increase of the Company's registered capital beca-
me legally effective on 9th May 2001.

Sale of the state-owned share to the strategic partner
The last year's second half was characterised by prepara-
tions for the future sale of the state-owned share to a stra-
tegic partner. An independent appraisal of its market value
was performed by Deloitte & Touche, the auditors.

In December, out of the parties interested in the purchase
of the state-owned share, the Government had selected
UNIPETROL, a.s. and the transfer of shares took place on
19th December 2001. Though this single step, UNIPETROL a.s.
became majority owner holding 81.6% of the Company's equity.

Company's economy

Trends in the Company's profitability in 2001 were extre-
mely unfavourable. A basic and objective reason for them
was the decline in demand and prices of chemical pro-
ducts caused by the European depression, mostly in the
construction sector.
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Prvni ndznaky poklesu, zejména na trhu plastl se
objevily jiz koncem roku 2000. Pokles cen a poptav-
ky v prubéhu roku 2001 negativné ovlivnil prodeje
rozhodujicich vyrobkl a to PVC, kaprolaktamu

a LAO. Vyroba LAO musela byt kratkodobé odsta-
vena v ¢ervnu, ¢ervenci a prosinci. K negativnimu
vyvoji pfispélo i posilovani koruny hlavné ve druhé
poloviné roku. Stav na trhu v prodeji vyrobku si
vynutil i kratkodobé snizovani vyroby nékterych dal-
Sich vyroben.

Nasledoval pokles trzeb az na hodnotu 81,5 %
urovné predchazejiciho roku. Pokles cen hotovych
vyrobkl nebyl doprovazen ve stejné mife poklesem
cen vstupnich surovin. Tim poklesla i hruba marze.
Primym dasledkem této situace byla nedostate¢na
tvorba finan¢nich zdroju a ve druhé poloviné roku
prodluzovani platebnich podminek i uhrad na strané
zavazku. Nepfiznivy vyvoj hrubé marze pokracoval

i do nového roku 2002.

| pfes jasnou signalizaci nepfiznivého externiho
vyvoje spole¢nost nepfistoupila k zadnému razant-
nimu opatfeni, které by zmirnilo kritickou situaci

v oblasti pracovniho kapitalu.

Dosazeny hospodarsky vysledek -220 mil. K€ byl na
zakladé stanoviska auditort korigovan opravnymi
polozkami a tvorbou rezerv ve vysi 479 mil. K¢,
¢imz spole¢nost vykazala za rok 2001 ztratu ve vysSi
699 mil. K¢.

Obchod

Charakteristika vyvoje trhu

Rozhodujici pro prodej vyrobki SPOLANA a.s. se v
poslednich letech staly trhy zemi zapadni a stfedni
Evropy. V roce 2001 &inil podil exportu na trzbach
za prodej vlastnich vyrobk( 84,8 %, pficemz nejvét-
§i objem vyvozu sméfoval do zemi Evropské unie
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The first indications of the depression took their effect on
the plastics market already in 2000. In the course of 2001,
continuing decline had adverse effects on sales of decisive
products: PVC, caprolactam and the LAO. The LAO pro-
duction had to be even shut down for short periods of time
in June, July and December. As negative influences were
further augmented by strengthening of the Czech crown in
the second half of 2001, the sales situation dictated short-
term shrinkages also in production outputs of some other
plants.

All this was followed by a slump in sales as down as to the
level of 81.5% as compared to previous year sales. This
decline, however, did not go together with an adequate
drop in prices of feed materials. This led to consequent
drops in gross margins.

As a direct consequence of this situation, insufficient crea-
ting of financial sources took place leading to, mainly in
the second year's half, to lengthening of payment terms
and settlement on the side of liabilities. Gross margin
adverse trends persisted even in the 2002 year.

In the face of clear menace of adverse external influences,
the Company had not taken any thorough measures that
could have lessened the impacts.

The losses sustained in the level of CZK 220m were furt-
her corrected by the auditors through various adjustments
and creation of reserves in a level of CZK 479m, leading
thus to the total 2001 loss in the level of CZK 699m.

Trading

Characterisation of the market trends

In recent years, West and East European markets beca-
me decisive for Spolana's product sales. In 2001, the
export share on total sales of own product and services
was 84.8%, with the prevalent production volume directed
to the EC member countries, out of which Germany
accounting for the largest one. From the long-term point of



z nichz nejvyznamnéjSim odbératelem bylo
Némecko. Z dlouhodobého hlediska vykazuje vyvoj
poptavky na trhu u Spolanou dodavaného sortimen-
tu vyrobkd mirny rust tj. 2 az 5 % ro¢né podle
vyrobku. Okamzity stav poptavky a tim i iroven cen
vSak podléha cyklickému vyvoji s 2 az 2,5 letou
periodou. Pravé rok 2001 byl ve fazi poklesu
poptavky a cen umocnéné celosvétovou recesi.
Prvni naznaky poklesu, zejména na trhu plastl se
objevily jiz koncem roku 2000.

Postaveni na trhu

SPOLANA as. je v Ceské republice jedinym vyrob-
cem LAO a kaprolaktamu, kterych se u domacich
odbératell spotfebovava minimalné a PVC, kterého
dodava na domaci trh cca 12 % své produkce.

U ostatnich vyrobk(, u kterych jsou dodavky na
domaci trh vyznamnéjsi, existuji vedle zahrani¢ni
konkurence i konkurenti doméaci a to u kyseliny siro-
vé Precheza Prerov a Synthesia Pardubice

a u louhu sodného a kapalného chloru Spolchemie
Usti nad Labem. Ve vyrobé& siranu amonného je
Spolana rozhodujicim doméacim vyrobcem.

Na evropskych trzich je podle vyrobkd postaveni
nasledujici:

PVC - v tomto teritoriu pisobi cela rfada vyrobcu.
Minimalné 10 z nich disponuje vétsi vyrobni kapaci-
tou. NejvétSim vyrobcem PVC v Evropé je spole¢-
nost EVC. Podil Spolany na objemu prodaného
PVC zde ¢ini cca 1,4 %.

Kaprolaktam - vétSina evropskych vyrobcl kapro-
laktamu svou produkci nedodava na trh, ale dale ji
zpracovava. Z hlediska velikosti vyrobni kapacity

a dodavek na trh je nejvétsim konkurentem Spolany
holandska spole¢nost DSM. Podil dodavek Spolany
na objemu v Evropé zpracovaného kaprolaktamu
¢ini 1,8 %.

Zprava predstavenstva / Report of the Board of Directors

view, the demand on the market segment of Spolana’s
products shows a slight growth, i.e. 2 to 5% a year, ran-
ging by separate products. An immediate demand situati-
on, and consequently the price level, is subject to periodic
trends in 2 to 2.5 year intervals. It was just the 2001 year
being at the demand-and-price recession loop section,
augmented by the global recession. The first indications
of the depression took their effect on the plastics market
already in 2000.

Market position

SPOLANA a:s. is the only producer of the LAO and capro-
lactam, of which the domestic demand is very low as well
as PVC supplied to the domestic market in the level of
approx. 12% of its total output. As for the other products,
where the supplies to the domestic market are more signi-
ficant, there are both domestic and foreign competitors on
the market, like Precheza Prerov and Synthesia Pardubice
with sulphuric acid or Spolchemie Usti nad Labem with
sodium hydroxide and liquid chlorine. In the segment of
ammonium sulphate, Spolana is the decisive domestic
producer.

By separate products, the Company position on the
European market is as follows:

PVC - there is a lot of producers active within the territory,
while at least ten of them have larger production capaciti-
es, with the EVC being the biggest producer of PVC in
Europe. Spolana accounts for about 1.4% of total PVC
sold on the territory.

Caprolactam - a majority of European producers does not
market caprolactam as a final product but processes the
substance in down-stream processes. By its production
capacity and volumes supplied to the market, the largest
competitor of Spolana is a Dutch-based company, the
DSM. The share of Spolana on caprolactam volumes pro-
cessed in Europe is 1.8%
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LAO - v Evropé pusobi pouze dva vyznamni konku-
renti a to spole€nosti AMOCO a SHELL, pficemz
podil Spolany predstavuje na tomto trhu cca 14 %.

Hydroxid sodny - exportovano je cca 55 % ro¢ni
produkce a to zejména do sousednich zemi. Na
tomto trhu operuje nékolik desitek vyrobcl a podil
Spolany dosahuje cca 0,3 %.

U ostatnich vyrobku, u kterych jsou trzby radovée
niz8i, neni detailni postaveni na zahrani¢nich trzich
sledovano.

LAO - only two significant manufacturers are active in
Europe: AMOCO and SHELL, with the Spolana's share
accounting for approx. 14%.

Sodium hydroxide - about 55% of annual production is
exported, mostly to neighbouring countries. About several
tens of manufacturers operate on this market with the
Spolana's share accounting for approx. 0.3%.

With the other products accounting for lower order sales,
no position on foreign markets is monitored in detail.

Trzby za prodané vlastni vyrobky (tis. K¢) / Revenues from own product (CZK '000)

1999 2000 2001
Celkem
/ Total revenues 6 858 575 7 914 989 6 425 753
Tuzemsko
/ Domestic market 1163 102 923 390 973 932
Export
/ Export 5695473 6 991 599 5 451 821
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Teritorialni struktura trzeb v % / Territorial structure of sales (in %)

1999 2000 2001
Némecko / Germany 26,98 22,94 23,22
Zemé EU (mimo Némecko)
/vEC member countries (ex Germany) 31,54 33,59 34,39
Ceska republika / Czech Republic 16,96 11,67 15,16
Evropa ostatni / Other Europe 7,96 10,42 12,22
Slovensko / Slovakia 8,18 10,77 8,19
Asie / Asia 7,74 9,84 6,59
Kanada / Canada 0,17 0,40 0,00
USA / USA 0,16 0,14 0,07
Jizni Amerika / South America 0,09 0,04 0,05
Australie / Australia 0,11 0,17 0,11
Afrika / Africa 0,11 0,02 0,00
Teritorialni struktura trzeb v %
Territorial structure of sales (in %)
35%
30%
25%
20%
15%
10%
II Ir )
T T T T — 1 0%
m 1999 26,98% 31,54% 16,96% 7,96% 8,18% 7,74% 0,17% 0,16% 0,09% 0,11% 0,11%
m 2000 22,94% 33,59% 11,67% 10,42% 10,77% 9,84% 0,40% 0,14% 0,04% 0,17% 0,02%
2001 23,22% 34,39% 15,16% 12,22% 8,19% 6,59% 0,00% 0,07% 0,05% 0,11% 0,00%
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Podil vyrobnich programi na prodeji v % / Production group shares on sales (in %)

1999 2000 2001
Chemicka vlakna / Chemical fibres 29,94 26,24 24,33
Plasty / Plastic materials 33,93 41,48 31,60
Pramyslova chemie / Industrial chemicals 10,84 10,44 20,50
kvalif.chemie + vSeob. chem. / Specialty and general chemistry 3,02 1,56 1,46
LAO, LIO 22,27 20,28 22,11

Podil vyrobnich programii na prodeji v %
Production group shares on sales (in %)

40%

Obchodni vyhlidky

SPOLANA a.s. produ- 30%
kuje vyrobky v kvalité

srovnatelné s vyznam-

nymi konkurenty,

u kterych je z dlouho- 20%
dobého pohledu pred-
povidan jak v Evropé,
tak celosvétové, sice
mirny, ale trvaly rust
poptavky. Vzhledem

k tomu, ze se Spolana
udrzela i v tomto
obdobi vyrazného

10%

0%

poklesu poptavky na 1999 29.94% 33,93%
., . . u 2000 26,24% 41,48%
VyznamnyCh trZICh’ 2001 24,33% 31,60%

Ize opravnéné predpo-
kladat, Zze po skon€eni soucasné recese v chemic-
kém prumyslu, jejiz konec je o¢ekavan v druhé
poloviné roku 2002, dojde k vyraznému zlepSeni
obchodnich vysledkl. K tomu by mélo pfispét

i zaClenéni Spolany do skupiny Unipetrol.
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Trade prospects
SPOLANA a.s. manu-
factures its products in
quality standards com-
parable to those of sig-
nificant competitors; in
a long-term view, these
products are predicted
to grow moderately but
steadily in demand.
Owing to the fact that
Spolana has remained
on essential markets
even in the period of

10,84% 3.02% 2221% significant drop in the
1044% 1.56% 20.28% demand, it can be justi-
20,50% 1,46% 2211% ’ J

fiably argued that a
significant improvement in sales figures could be expected
after the end of the current recession in the chemical
industry, which is likely to come in the second half of 2002.
A positive contribution to this effect can be also anticipated
by the incorporation of Spolana to the Unipetrol Group.



Vyroba

V roce 2001 pokracovala Spolana ve sméru, ktery
byl nastolen jiz v pfedchozim obdobi - v zaméfeni
pfedevSim na petrochemickou vyrobu. Nosnym
vyrobnim programem je vyroba polyvinylchloridu,
linearnich alfa olefind, kaprolaktamu a souvisejicich
anorganickych vyrobkul - louhu sodného, chloru,
kyseliny sirové, kyseliny chlorovodikové, siranu
sodného a siranu amonného.

Vyrobni program v roce 2001 zahrnoval také vyrobu
chemickych specialit, které byly v ramci restruktura-
lizace vyc€lenény do dcefiné spole¢nosti
NeraPharm, ktera zahajila svoji ¢innost 1. 1. 2002.

Vyroba v roce 2001 byla stabilizovana bez vétSich vy-
kyvu a provozovana v souladu s obchodnimi pozadavky.

Na zavodé kaprolaktam byla v roce 2001 odzkous$e-
na fada opatfeni s cilem zlepsSit ekonomiku vyroby
siranu sodného. Vzhledem ke kvalitativnim problé-
mUm a s prihlédnutim k ekonomice vyroby, bylo
koncem roku rozhodnuto tuto vyrobu zastavit. Bylo
vS8ak nutné najit jinou moznost zpracovani odpadni
kyseliny sirové. Usp&§né byla odzkou$ena techno-
logie zpracovani této kyseliny na zavodé pfi vyrobé
siranu amonného. Vyroba hlavnich produktl tohoto
zavodu - taveného a granulovaného kaprolaktamu
a siranu amonného byla na standardni Urovni.

Zavod PVC, ktery se sklada z vyroby vinylchloridu,
polymerace, granulace a provozu elektrolyzy, byl

i v roce 2001 stéZejnim vyrobnim zavodem. Vyroba
probihala bez vétsich technologickych problému.

V roce 2001 se uskutecnilo nékolik akci k zefektiv-
néni vyroby a zlepseni kvality vyrobku.

Nejvyznamnéjsi z nich je investiéni akce ,Rizeni
mezielektrodové vzdalenosti", ktera ma prispét ke

sniZeni energetické narocnosti provozu elektrolyzy
a ovlivni kvalitu vyrobk( i ekologické dopady vyroby.
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Production

In 2001, SPOLANA a.s. continued along the path establis-
hed in the previous period, i.e. in its orientation to petro-
chemicals. Production processes of polyvinylchloride, line-
ar alpha olefins, caprolactam and associated inorganic
products, sodium hydroxide, chlorine, sulphuric acid, hyd-
rochloric acid, sodium sulphate and ammonia sulphate,
represents the key items of the manufacturing programme.

In 2001, the manufacturing programme involved also spe-
cialty chemicals, however, in the course of the restructura-
lisation process, these were transferred to the daughter
company, NeraPharm, which started its activities on

1st January 2002.

Stabilised in 2001 without any significant fluctuations, the
production process was operated in accordance with sales
requirements.

In 2001, a wide range of measures was tested at the
caprolactam plant, the basic idea being to improve the
economy of sodium sulphate production. Owing to qualita-
tive problems and considering the overall production eco-
nomy, it has been decided in the end of the last year to
stop this production. It was, however, necessary to find
another possibility for processing of waste sulphuric acid.
A technological process of processing the acid has been
successfully tested in the plant for the production of
ammonium sulphate. The production of major plant's pro-
ducts, fused and granulated caprolactam, was maintained
at its standard level.

The PVC plant, consisting of production units of vinyl chlo-
ride, polymerisation, granulation and electrolysis, repre-
sented the key works in the company. Also here the pro-
duction was operated without any significant fluctuations.
Several projects were launched in 2001, the aim being to
make the production more efficient and product quality
improved. The most important of them is the capital
expen-diture project of '‘Controlling of Interelectrode
Distance', which should contribute to overall decrease of
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V roce 2001 byl instalovan 1 elektrolyzér, na kterém
probiha zkuSebni provoz.

Vyroba linearnich alfa olefind je z hlediska pouzité
technologie na svétové urovni. V roce 2001 byla
dokoncena investi¢ni akce ,Rafinace 1-hexenu"

a v zavéru roku zahajen zkusebni provoz.

Dilezitym tkolem vyrobniho Useku, utvaru havarijni
prevence, je zajisténi zakona 353/99 Sb. To zname-
nalo posouzeni vSech rizik a zpracovani bezpec-
nostni zpravy podniku. Zprava byla ve spolupraci

s firmou TLP vypracovana a poc¢atkem r. 2002
predloZzena v souladu se zakonem k projednani

na okresni Urad.

Pro pfisti obdobi bude vyrobni politika zamérena
na udrzeni stavajici vyrobkové zakladny, zlepSovani
kvality, snizovani energetické a materialové
naro€nosti s co nejmensim dopadem na zivotni
prostredi.

Vyzkum a vyvoj

Vyzkum a vyvoj je orientovan prioritné na kvalitu
vyroby linearnich alfa olefind a hlubs$i zpracovani
vyrabénych frakci LAO, inovace v8ech vyrobkud
podle pozadavkl zakaznik(, snizovani energetické
naro€nosti vyroby a soulad s legislativou, zejména
ekologickou.

LAO

Z novych vyrobkd Ize zminit vyrobu linearnich inter-
nich olefinl (LIO), ktera se provadi katalytickou izo-
merizaci frakci LAO C16 a C18. Interni olefiny pod
nazvem Neratel se vyrabi ve dvou modifikacich,
jednak jako smés 1:1 LIO16 a LIO18 a jednak jako
Cisté LIO18. Slouzi pfedevsim jako vychozi surovi-
na pro vyrobu papirenskych klizidel.

Spolana provedla i vyvoj technologie vyroby alke-

nylsukcinanhydridu (ASA), coz je hlavni slozka
papirenskych klizidel. Tato latka se vSak neprodava
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plant's energy demand with spin-off benefits in product
quality and environmental protection. In 2001, one electro-
lyser has been installed for the purposes of trial operations.
Judging by implemented technology, the LAO production
process ranks among the world top technologies. In 2001,
the project of "Refining 1-hexene" was completed to be
continued by trial operations in the year's end.

An important task of the production section, the department
of accident prevention, was the compliance with the provisi-
ons of Act No. 353/99 Coll. This involved an asses-sment
of all potential risks and preparation of a Company's Safety
Report. In co-operation with the TLP, the report has been
prepared and, in the beginning of 2002, submitted, as requ-
ired by the Act, to the district authorities.

In future years, the Company's production policy will be
focused to maintaining of the existing production base,
along with improvements in its quality standards, energy
and material economy with the least possible influence to
the environment.

Research and development

Research and development activities are orientated mainly
to a high quality standard of linear alpha olefins and deep
processing of LAO cuts, innovation of all products accor-
ding to customer needs, reduction in energy demand and
compliance with all the legal requirements, particularly with
the environmental ones.

LAO

Among the new products, LIO (linear internal olefins), pro-
duced in the process of catalytic isomerization of C16 and
C18 cuts, should be mentioned in the first place. Internal
olefins, under their trade name Neratel, are produced in
two modifications, as a mixture (1:1) of LIO16 and LIO18 or
clear LIO18. They are mostly used as a feed for the pro-
duction of paper sizing agents.

At the same time, Spolana completed also the trends of
production process of alkenylsuccinic anhydride (ASA),



jako komodita, ale papirnam je poskytovana spolu
s klizicim technologickym zafizenim a know-how.
Laboratorni vyzkum hleda dalSi derivaty na bazi
hlubSiho zpracovani frakci LAO, které by mohly
nalézt uplatnéni na trhu. PfedevSim u frakci

s niz8im trznim potencialem.

Dalsi oblasti vyzkumu a vyvoje, kde bylo dosazeno
vyznamnych realizaci je oblast zvySovani koncové
kvality vyrabénych frakci LAO. Pod tlakem konku-
rence byla od r. 1998 realizovana vlastni vyvinuta
technologie rafinace frakce LAO C4 1-buten.

Podstatou katalytické rafinace bylo snizeni obsahu
butadienu z ptvodnich 70 ppm pod hranici 25 ppm.
Diky nasledné rektifikaci bylo dosazeno i podstatné-
ho zlepSeni celkového slozZeni.

Hlavni obdobnou rozvojovou akci v roce 2001 byla
akce Rafinace 1-hexenu. Koncem roku 2001 byla
dokonc&ena vystavba rafinaéniho uzlu frakce

LAO C6 1-hexen. Zde je katalytickym zplisobem
odstrafiovan obsah nezadoucich vinylidend

z plGvodnich 1,2 - 1,8 hmotnostnich % pod hranici
0,3 hm %. Diky nasledné rektifikaci stoupl i obsah
1-hexenu nad hranici 99,2 hm %. Tim se Spolana
zaradila mezi svétové Spickové dodavatele
1-butenu a 1-hexenu.

PVC

Vyvojova €innost pro podporu technologie PVC je
soustfedéna prfedevsim na vyuziti tepla spalin

a destilatd, rozsireni trubkového prostoru $tépiciho
reaktoru, vyuziti obohaceni vzduchu kyslikem

ke zvySeni vykonu oxichlorace, vyuziti odpadniho
tepla vratného EDC. Vyznamné jsou i ekologické
dopady dalSich technickych Fe$eni na snizovani
emisi a odpadnich proudd, které umoznuji spolec-
nosti vyrovnavat se s naro¢nymi technickymi
podminkami narodni legislativy a pfipravovat se na
dopady celoevropskeé legislativy.
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which is the main component in paper sizing agents. This
substance is not sold as a commodity; it is provided to
paper mills together with sizing equipment and know-how
in one package.

In the field of laboratory research, further derivatives based
on deep processing of LAO cuts and capable of placement
of the market are being sought now. This is rather impor-
tant in cases of cuts with currently limited of market appli-
cations. Other R&D segments that achieved recently signi-
ficant implementations are represented by the field of
improvement of final LAO quality. Under the pressure from
competitors, an original refining technology of LAO C4 1-
butene has been in-house developed and implemented,
starting 1998. The very point of the catalytic refining pro-
cess consists in the decrease of butadiene content from
original 70 ppm under a level of 25 ppm. Owing to the sub-
sequent fractionation, a substantial improvement in the
whole composition has been also achieved.

A similar development project implemented in 2001 was
the one of "1-hexene Refining Process", completed in the
end of 2001 by the construction of a refinery unit of

LAO C6 1-hexene cut. Undesired vinylidene contents are
reduced in this process from the original level of 1.2 to
1.8% wt. under the level of 0.3% wt. Owing to the subsequ-
ent fractionation, 1-hexene content exceeded 99.2% wt.
Spolana a.s. thus ranks now among the world's top suppli-
ers of 1-butene and 1-hexene.

PVC

R&D activities supporting the PVC technology are concent-
rated, in the first place, to the recovery of flue gas and
distillate heat, extension of cracking-reactor tubular space,
utilisation of oxygen-rich air for increasing of oxi-chloration
process and heat recovery from the EDC return. Also other
environmental impacts of technology project solving the
problems of emission reduction and waste streams are
important as they enable to the Company to cope with the
demanding requirements of the national environmental
legislation and, at the same time, to prepare for the impacts
brought by the all-European legislation.
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Investice

V roce 2001 byly v ramci investi¢nich aktivit
Spolany realizovany stavby a pofizeny nakupy
ostatniho majetku v celkové vécné vysi 302,28 mil. K&
pfi potfebé finan¢nich zdroji ve vysi 213,54 mil. K&.
Rozdil mezi vécnym pofizenim investic a vynaloze-
nymi finanénimi zdroji v hodnoté 88,74 mil. K¢ je
dan predevsim vlivem delSich platebnich podminek
zavazku Uctovanych v poslednim ctvrtleti roku.

Proti minulym letdm, kdy byly investi¢ni prostredky
vynakladany zejména na ekologii, byly investi¢ni
aktivity v roce 2001 zaméreny na realizaci a pfipra-
vu rozvojovych staveb v oblasti chemickych techno-
logii a infrastruktury spole¢nosti.

V roce 2001 byly dokonéeny zejména nasledujici
stavby :

Zvys$eni vyroby LIO

Nova telefonni ustfedna

Odvodnéni kalu

Vyuziti oteplené DEMI vody pro polymeraci PVC
Snizeni solnosti destilacnich zbytkl

SAP R/3 upgrade

Snizeni spotfeby proudu fizenim mezielektro-
dové vzdalenosti - |. etapa

* ¢ ¢ 4 0 0 0

V pribéhu roku byla zahajena projektova pfipra-
va na nasledujicich hlavnich stavbach :
Oblast rozvojovych staveb :

+ Adiabaticky reaktor

¢ Kolona C 1102

¢ Vyuziti H,SO,4 ze suSeni chloru

Oblast ekologie :
¢ Sanace plata VCM - zpracovani projektu pro
stavebni povoleni
¢ Asanace DON A 1030, A 1040 - rizikova
analyza (hrazeno Spolanou)
+ Stara elektrolyza - dokumentace EIA (hradil
FNM CR)

SPOLANA a.s. Ro¢ni zprava /2001/ Annual Report

Investments

In 2001, within the framework of Spolana's investment acti-
vities, investment projects and other property purchases in
the total level of CZK 302.28m have put into effect at the
need of financial sources in the level of CZK 213.54m,
where the difference between the material acquisition of
assets and financial sources spent is CZK 88.74 m is given
by the influence of payment terms of separate liabilities
entered charged in the last year's quarter.

In contrast to previous years, where the capital expenditu-
res had been mostly spent in environmental projects, the

investment activities in 2001 were orientated to implemen-
tation and preparation of growth-supporting projects in the
area of chemical technologies and Company's infrastructure.

Particularly, the following projects have been completed in 2001:
+ Intensification of LIO production
+ New PBX (private branch exchange)
+ Sludge dehydratation
¢ Use of warm demineralised water for PVC polymeri
sation process
Decrease of salinity of distillation residua
¢ Upgrade of SAP R/3 system
+ Reduction in electricity consumption the Project
‘Controlling of Interelectrode Distance' - 1st Stage

*

In the course of 2001, the following project have been
commenced:
Expansion projects:
+ Adiabatic reactor
+ C 1102 column
+ Utilisation of H,SO,4 from chlorine drying process
Environmental projects:
+ Rehabilitation of PVC plateau - preparation
of documentation necessary for the building permit
procedures
+ Rehabilitation of DON A 1030, A 1040 - risk analysis
(paid by Spolana)
+ Old electrolysis plant - EIA documentation (paid for
by the Czech National Assets Fund)



Vyvoj investi¢nich nakladt v jednotlivych letech (v mil. K¢)
/ Trends in capital expenditures in recent years (in CZK m)

1996 1997 1998 1999 2000 2001
Celkové investi¢ni naklady
/ Total capital expenditures 877,8 756,2 471,5 250,2 95,35 302,28
Z toho na ekologii
/Out of it environmental 7341 474,0 349,0 220,5 34,29 71,80

Zameéstnanecka politika a socialni
program

Vyvoj zaméstnanosti

V roce 2001 bylo pfipraveno vy€lenéni zavodu kvalifi-
kované chemie do dcefiné spole¢nosti NeraPharm,

k 1. 1. 2002, coz se tykalo celkem 124 pracovnich mist.
Snizovani poctu zaméstnancu probihalo pfirozenym
zplUsobem, tj. odchodem pracovnikt do starobnich
duchodll a béznou fluktuaci. Primérny evidenéni
pocet zaméstnancu se tak béhem roku snizil proti
roku prfedchozimu o 55 zaméstnanc.

Podpora zvysovani kvalifikace

V rédmci udrzeni a zvySeni kvalifikace bylo v oblasti
povinného Skoleni a prfezkuSovani proSkoleno cel-
kem 1 336 pracovnikd. Odbornych kurz(, seminard
a konferenci se ucastnilo 194 zaméstnancd.

V oblasti informacnich technologii a vypocetni techni-
ky absolvovalo kurzy 1 017 pracovniku. V ramci zvy-
Sovani kvalifikacni urovné podniku a sou¢asné budo-
vani manazerské zalohy pokracoval manazersky
kurz pro 40 mladych, perspektivnich pracovniku.

Byl realizovan program vzdélavani vS§ech mistrd

a vedoucich laboratofi podniku, kterého se Gc¢astnilo
102 zaméstnancu. Svoiji kvalifikaci si studiem pfi
zaméstnani doplfiovalo 18 pracovnik(. Byla realizo-
vana hromadna Skoleni pro vybrané skupiny funkci
jako napfiklad Skoleni Ucetnich, Skoleni statistickych
metod, Skoleni metrologie a dalSi. Vyznamné byla
roz$ifena vyuka cizich jazyk( v souvislosti

s pfipravou na vstup do EU.
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Employment policy and welfare pro-
gramme

The outsourcing of the plant of fine chemicals to the
daughter company, NeraPharm, was prepared for 2001
- this step involved 124 job positions.

Reductions in the employee headcount were performed
in the natural way, i.e. through retirement departures
and normal personnel turnover. In the course of the
year, an average number of employees dropped by 55
employees.

Improvement of personnel skills and qualifications
In the framework of the programme for improvement of
personnel skills and qualifications, 1,336 employees
have been trained and re-examined in the area of man-
datory training. Professional qualification courses, semi-
nars and conferences visited 194 employees. In the field
of IT technology & equipment and professional growth,
40 young prospective managers continued in the rele-
vant courses. A programme for further education of fore-
men and laboratory managers has been completed with
the total attendance of 102 employees. Eighteen emplo-
yees were improving their qualifications in extramural
studies. Group training course were organised for selec-
ted groups of employees, such as accountancy and sta-
tistical courses, metrology lessons and others. In the
connection with the preparations for the accession to the
EC, language courses were extended in a significant
degree.
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Péce o zdravi zaméstnanct a pracovni prostredi
V oblasti péc¢e o zdravi zaméstnancl jsou smluvné
zajisténi |ékari, ktefi detailné znaji konkrétni pracovis-
té a mozna zdravotni rizika. Vstupni, vystupni

a preventivni prohlidky zaméstnanct jsou diky tomu
cilené zaméreny na vykon funkce na jednotlivych
pracovistich. Zaméstnancim zatizenym stresem
(operatofi) nabidl podnik v ramci zdravotni prevence
navstévy plaveckého bazénu a sauny.

Na jednotlivych zavodech byly vypracovany a béhem
roku 2001 realizovany plany prabézného zlepSovani
pracovniho prostredi.

Kolektivni smlouva

Pro rok 2001 - 2004 byla s odborovymi organizacemi
uzaviena kolektivni smlouva. Jeji pinéni bylo pravi-
delné sledovano na spolecnych jednanich zastupcu
odbor( a vedoucich pracovnikd podniku. Spole¢nym
usilim odbort a vedoucich pracovnik( podniku se
podafrilo, ze velké zmény v novele zakoniku prace
nemély negativni dopad na chod podniku. V prosinci
roku 2001 byl odborovymi organizacemi a podnikem
podepsan dodatek kolektivni smlouvy pro rok 2002
v oblasti odménovani.

Vyhled na budouci obdobi

V roce 2002 projde spole¢nost zasadni restrukturali-
zaci organizace a fizeni. Tento kli¢ovy projekt je
reakci na dosud velmi komplikovanou, hluboce hie-
rarchickou organizac¢ni strukturu.

Spole¢nost ma personalni politiku s nasledujicimi
strategickymi cili:

+ vytvofit stabilizovany, vysoce vykonny kolektiv
kvalifikovanych pracovnik( s pocitem
sounalezitosti s podnikem a s pevnou virou
v jeho budouci prosperitu

+ vybudovat podnikovou kulturu na vysoké drovni
jako predpoklad stabilizace a motivace
pracovniku
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Occupational safety, health care and working environment
In the field of employee health care, medical assistance is
provided on a contractual basis signed with practitioners,
who are familiar with concrete workplaces and associated
health risks. Entry, departure and preventive examinations
of employees are targeted to job positions at separate
workplaces. Within the framework of health preventive pro-
jects, employees at stressing job positions (operators) are
offered free visits of swimming pool and Finnish sauna.

Separate plants of the Company already completed and,
during 2001, implemented their programmes of workplace
improvements.

Collective contract

The Collective Contract with the Trade Unions has been
signed for the period of 2001/2004. Its performance is
being regularly reviewed by joint meeting of trade union
representatives and company management. Through
their joint endeavour it was accomplished that the large
changes as stipulated in the amended Labour Code had
no negative impacts to the Company smooth operati-
ons,.

In December 2001, the Trade Unions signed with the
Company an annex to the Collective Contract for 2002
concerning the remuneration scheme.

Future outlook

In 2002, the Company will go through a profound
restructuralisation of its organisation and management
scheme. This key project is the reaction to so-far compli-
cated and deeply hierarchic organisational structure.

The Company's personal policy is based on the strategic
goals as follows:

+ To create a stabilised, highly performing work team
of qualified employees with feeling of involvement
in the Company affairs and strong belief in the
future prosperity.

+ To create a high-level corporate culture as a
prerequisite for stabilisation and motivation of the
work team.



V rémci plnéni cil( této personalni politiky je pro
nasledujici roky pfipraven projekt cyklického mana-
zerského vzdélavani v8ech vedoucich pracovnikd
podniku v€etné personalnich nahrad.

V oblasti socialni politiky se podnik zaméFi zejména
na preventivni péci o zdravi zaméstnanct a socialni
stabilizaci zaméstnancu. Béhem roku 2001 byl vypra-
covan navrh socialni politiky spole¢nosti, ktery je
smérovan na pfipravu podniku k pfipojeni do
Evropské unie.

Systém jakosti

Vedeni spolecnosti kladlo v obdobi vyznamnych
restrukturalizanich zmén ddraz na stabilitu systému.
Trvale pfezkoumava vhodnost a ucinnost systému

z pohledu jak plnéni pozadavkd normy CSN EN

ISO 9001, tak i potfeb spole¢nosti a jejich zakaznikd.
Systém jakosti byl v roce 2001 hodnocen jako vhod-
ny a ucinny.

Stézejnim Ukolem pro nadchazejici obdobi je pre-
chod systému na procesni model (dle zasad stano-
venych revidovanou normou CSN EN

ISO 9001/2000). Pro uspé&sné zvladnuti transformace
Systému jakosti pfijalo vedeni spole¢nosti fadu opat-
feni, jejichz Uc¢innost pribézné sleduje.

Certifikacni audit

Po opakovaném certifika¢nim auditu v roce 2000
provedla v roce 2001 inspekéni organizace RW TUV
kontrolni audit Systému jakosti. SPOLANA a.s. v této
provérce obstala, nebyl vystaven zadny odchylkovy
protokol. Timto kontrolnim auditem byla potvrzena
platnost vystaveného certifikatu do roku 2003 (dle
normy ISO 9001). Uvedeny certifikat pokryva vSech-
ny vyrobni a obchodni komodity.
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In the framework of these personal policy targets, a pro-
ject of periodic education and training of managers and
personal reserves will be launched for years to come.

In the field of welfare policy, the Company will focus its
efforts in the first place to the occupational health and
safety care and employee social stabilisation. A plan for
the Company's social policy, orientated to Company's
preparations for the accession to the European
Communities, has been prepared in 2001.

Quality control system

In past years of important restructuralisation changes,
the Company management paid a special attention to
the system stability. System suitability and efficiency,
both according to customer needs and requirements of
the relevant standard (CSN EN ISO 9001) are being
permanently reviewed. In 2001, the quality control sys-
tem has been evaluated as suitable and efficient.

A pivotal task for the forthcoming period will be the tran-
sition of the system to a process model (as stipulated by
the amended CSN EN ISO 9001/2000). In order to cope
with this task of system transformation successfully, the
Company management adopted a range of measures,
the efficiency of which is permanently monitored.

Certification audit

In the course of the repeated certification audit in 2000,
the inspection organisation, the RW TUV, conducted an
investigation audit of the quality control system.
SPOLANA a.s. passed this investigation successfully
without any records on departures from the terms and
conditions being necessary. This investigation audit also
confirmed the validity of the Certificate issued till 2003
(according to ISO 9001). The Certificate covers all the
trading and manufacturing activities.



Spolec¢nost a okoli

Vztah k zivotnimu prostredi

V predchozich letech byla vétSina prostredki inve-
stovanych do ochrany Zivotniho prostfedi smérovana
do ochrany ovzdusi. Vyznamna opatfeni v oblasti
ochrany ovzdu$i byla ukonéena v roce 1999. DalSiho
diléiho zlepSeni bylo dosazeno vysSim vyuzitim
vybudovanych ekologickych provoznich soubort.
Pfiznivy vyvoj emisi chlorovanych uhlovodiku z vyro-
by VCM a PVC dokladuje jak velka pozornost je
dopadiim téchto technologii na Zivotni prostredi
vénovana.

V roce 2001 byl zrealizovan dalkovy prenos dat ze
stavajicich subsystému kontinualniho méreni emisi
vyrobnich zavodu a podnikové energetiky do cent-
ralniho monitorovaciho systému Q-baze. Do tohoto
systému jsou svedena i data Ctyf stacionarnich sta-
nic imisniho monitoringu.

Piehled emisi do ovzdusi (t/rok)
Summary of emission discharged to air (in tonnes per year)
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Society and environment

Environmental relations

A major part of capital expenditures spent in the past
period in the area of environmental protection had been
directed to the clean air protection projects. Significant
projects of this type were completed in 1999. Another
improvements were achieved through higher utilisation
of already existing environmental operating installations.
The favourable trends in chlorinated hydrocarbon emis-
sions form VCM and PVC plants demonstrate the atten-
tion paid to the impacts of these technologies on the
environment.

In 2001, a remote data transfer had been implemented,
in which process the data of existing subsystems of con-
tinuous emission measurements at separate plants and
in-house power and heat generation centre were tran-
sferred into the Q-data base central monitoring system.
Also the data from four stationary stations of the immis-
sion monitoring
system have been
funnelled there.

1184

100
26
38




Prehled emisi do ovzdusi (t/rok)
/ Summary of emission discharged to air (in tonnes per year)

Latka / Substance 1997 1998 1999 2000 2001
SO: 4689 2 701 2010 7900 1807
NOx 1684 1271 1217 1235 1072
TL 1184 348 100 26 38
VOC 954 611 308 95 82,1
Hg (g/t Cl) 1,43 1,33 1,11 1,08 1,41
VCM 235 15,8 43 2,2 1,0
EDC + EC 4177 105,6 7.8 2,9 15

Poznamka : mérna emise Hg vztazena na t vyrobeného Cl,
/ Note: Specific emission value for Hg is related per one tonne of produced Cl,

Prehled emisi do ovzdusi (t/rok)
St y of emission discharged to air (in tonnes per year)
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vcm EDC +EC
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2000 2,2 29
2001 1 1,5
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Pozitivniho vyvoje snizovani vypusténého znecisténi
do zivotniho prostfedi bylo dosazeno i v oblasti
odpadnich vod. Vyrobni technologie jsou vybaveny
lokalnimi €istirnami odpadnich vod, které slouzi

k odstranéni specifického znecisténi. Teprve potom
jsou svedeny do koncové centralni mechanicko-bio-
logické Cistirny odpadnich vod. Podnikova Cistirna
slouzi i jako Cistirna méstskych splaskovych vod pro
mésto Neratovice a odpadnich vod nékterych men-
Sich vyrobnich objekti ve mésté.

Also in the field of wastewaters, a positive trend of
reduction of discharged pollutants has been achieved.
Production technologies are now provided with local
wastewater treatment units aimed to specific pollutant
liquidations. Only after that foul water is brought down-
stream to the terminal mechanico-biological treatment
plant, which serves not only for the Company, but also
as a municipal wastewater treatment plant for the city of
Neratovice as well as wastewater from some small and
middle-sized enterprises located within the urban area.

Vypousténé znecisténi v odpadnich vodach (t/rok) / Pollutants discharged in wastewater (in tonnes per year)

ukazatel / Indicator 1997 1998 1999 2000 2001
CHSKCr 1242 1022 928 545 470
BSK5 320 220 193 144 128
nerozp.latky / Insoluble matters 751 544 447 344 297
RAS 29 632 28 422 27 179 15 825 13 845
N - NH4+ BIS) 301 256 120 77
N - Nanorg. nesledovan nesledovan nesledovan nesledovan 229
/ not monitored / not monitored / not monitored / not monitored
Cu 0,49 0,31 0,39 0,33 0,25
Zn 20,8 21,7 3,3 0,64 0,28
Hg 0,024 0,024 0,017 0,010 0,020

Ve srovnani s rokem 2000 bylo dosazeno snizeni
vyskytu tuhych odpadu o necelych 9 %. Na vysledku
se podili zejména pokles popelovin v disledku spalo-
vani energeticky bohatSiho uhli a niZsi spotfeby
tepla. U nebezpecného odpadu bylo docileno mezi-
ro¢niho snizeni 0 29 %.

SPOLANA a.s. Ro¢ni zprava /2001/ Annual Report

In the comparison with 2000, a reduction in the occurrence
of solid wastes by 9% has been achieved. A reduction in
ash material, due to the combustion of energetically richer
coal grades and lower heat consumption rate, mostly con-
tributed to this favourable result. A reduction by 29% has
been achieved in the area of hazardous products.
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Spole¢nost provozuje vlastni skladku nebezpecné- The Company operates its own dumping site for haza-

ho odpadu. V ramci jejiho monitoringu nebyly zjisté- rdous wastes. No anomalies have been found within the
ny zadné anomalie. Spalitelné odpady jsou znes- system of its monitoring. All wastes that can be incinerated
kodnovany na externich zafizenich. are liquidated through external subcontractors.

Vyvoj produkce odpadu (t/rok) / Trends in wastes production (in tonnes per year)

1997 1998 1999 2000 2001
Popeloviny / Ash materials 90 464 58 144 35579 32 293 28 751
Kaly z COV / WWT* sludge 25 074 23 066 17 463 11 249 10 739
Odpad ostatni / Other wastes 7211 6174 2323 2 680 2 899
Odpad nebezpecény
/ Hazardous wastes 4 425 5 064 629 857 634
Odpad celkem / Total Wastes 127 174 92 448 55 994 47 079 43 023

* wastewater treatment

Vyvoj produkce odpadu (t/rok)
Trends in wastes production (in tonnes per year)

135000

127174
115000

95000

92448

75000

55000
55994

47079

43023
35000

1997 1998 1999 2000 2001

Zprava predstavenstva / Report of the Board of Directors



Informacni ¢ast / Information section

VyreSeni starych ekologickych zatézi je nedilnou
soucasti ochrany zivotniho prostfedi. Problematiku
spole&nost fesi na zakladé smlouvy s FNM CR.

V roce 2001 pokrocily pfipravné prace pro sanaci
staré amalgamové elektrolyzy a objektu kontamino-
vanych PCDD/F.

Jako soucast péce o zivotni prostfedi povazuje
Spolana i své zapojeni do havarijniho systému
TRINS (Transportni informacni nehodovy systém)
pro poskytovani pomoci pfi mimoradnych situacich,
spojenych s pfepravou nebo manipulaci nebezpec-
nych latek v CR. Spole&nost se smluvné zavazala
k vypomoci pfi dopravnich nehodach na uzemi
okresu Mélnik. Jednotka hasi¢ského zachranného
sboru podniku je soucasti Integrovaného zachran-
ného systému regionu.

O vlivu svych technologii na kvalitu zivotniho pro-
stfedi spole¢nost oteviené informuje na pravidel-
nych spole€nych jednanich s predstaviteli statni
spravy, samospravy a hygienického dozoru.

Od roku 1992 se téchto jednani uskutecnilo jiz 46.
Vedle vysledkd monitoringu jsou diskutovany i aktu-
alni pfipominky ze strany verejnosti.

Dosahované vysledky spole¢nosti v oblasti ochrany
zivotniho prostfedi jsou ohodnoceny ziskanim

a obhajobou prava uzivat logo programu RESPON-
SIBLE CARE - Odpovédné podnikani v chemii,
které SPOLANA a.s. ziskala poprvé v roce 1996.

Spolec€nost si pIné uvédomuje existenci vlivu svych
podnikatelskych aktivit na zivotni prostfedi. Ochrana
a tvorba zivotniho prostredi, véetné prevence zne-
¢istovani a havarijni prevence, patfi trvale k jejim
prioritam.

Pro zdokonaleni své €innosti v této oblasti se vede-
ni spole€nosti rozhodlo zavést Systém fizeni ochra-
ny Zivotniho prostfedi podle normy CSN EN ISO
14001. Zavedeny systém byl certifikovan v ¢ervnu
roku 2001.
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Solutions aimed to the liquidation of old environmental
loads forms an integral part of the process of environ-
mental protection. This problem is being solved in a co-
operation with the Czech National Property Fund. In
2001, preparatory works for the rehabilitation of the old
amalgam electrolysis plant and buildings contaminated
by PCD/F progressed.

As a part of its involvement in the environmental care,
the Company is integrated in the TRINS System
(Transport Accident Information System), which is estab-
lished for assistance in accident rescue and liquidation
works connected with transports and handling of haza-
rdous substances on the territory of the Czech Republic.
In the relevant contract the Company undertook to
assist in traffic accidents in the Mélnik District. The
Company's Fire and Rescue Brigade is a part of the
Integrated Rescue System within the region.

SPOLANA a.s. informs quite openly on the environmen-
tal impacts of its technologies at the regular joint mee-
tings with the representatives of state & municipal aut-
horities and public health supervision authorities.
Starting from 1992, already forty-six of such meetings
were conducted.

The results achieved by the Company in the field of
environmental protection have been recognized by
awarding and continuous possession of the right to use
the RESPONSIBLE CARE logo from 1996 onwards.

Being fully aware of impacts of its business activities to
the environment, the Company submitted creation and
protection of the environment (incl. pollution & accident
prevention measures) among its priorities.

The Company's management decided to implement the
System of Controlled Environmental Protection accor-
ding to the internationally recognised standard (CSN EN
ISO 14001), the aim being to improve its activities in this
field. The system had been implemented and consequ-
ently certified in June 2001.



Ocekavany vyvoj, cile a zaméry

Vyvoj spole€nosti od zacatku roku 2002 byl pozna-
menan stagnaci prodeje chemickych vyrobkl jak

z hlediska cen, tak z hlediska mnozstvi a nedostat-
kem pracovniho kapitalu. Vyroba probihala ve
vSech vyrobnich souborech podle pozadavku
obchodu s cilem maximalniho vyuziti kapacit.

Obchodni vyhlidky

Na zakladé informaci z cenovych kotaci evropského
trhu nékterych hlavnich surovin a vyrobki Ize pred-
pokladat, ze negativni vyvoj hrubé marze dosahl

v této periodé minima. K posileni pozic na trhu pfi-
spéje i dokonc&eni jednani o dlouhodobych dodav-
kach klicové suroviny - etylénu.

Kratkodobé a stirednédobé strategické cile

Pro odvraceni velmi nepfiznivého vyvoje hospodar-
ského vysledku spole¢nost zpracovala Plan oziveni,
jehoz zakladni projekty jsou:

Projekt restrukturalizace dcefinych spole¢nosti
Projekt zmén obchodni politiky

Projekt restrukturalizace financovani

Projekt snizeni fixnich nakladd

Projekt fizeni a organizace

Projekt odprodeje nepotfebného majetku

* 4 & 0 0 0

Kratkodobym a zaroven také stfednédobym cilem je
tedy provést restrukturalizaci spole¢nosti zamére-
nou na razantni a uc¢inné snizeni nakladd, optimali-
zaci spotfebnich energetickych norem, stabilizaci
finanéni situace pfi sou¢asném zvySovani vykon-
nosti viozeného kapitalu. Po stabilizaci finanéni situ-
ace realizovat investi¢ni projekty zaméreny prede-
v§im do kvality vyrobk(, uspory variabilnich nakla-
da, bezpecnosti prace a samoziejmé celkové ekolo-
gie vyroby.

Ve stfednédobém horizontu je cilem prejit po fazi

redukce do faze stabilizace spole¢nosti a dale akce-
lerovat jeji rust.
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Expected Trends, Targets and Objectives

As of the beginning of 2002, the Company development
was burdened by slackness in the sales of chemical pro-
ducts both in quantity and price as well as insufficient wor-
king capital available. Manufacturing operations have been
controlled according to trading requirements with the aim
of maximum use of production capacities.

Trading prospects

Based on information received from price quotations of
some major raw materials and products on the European
markets, it can be deduced that the negative trend in
gross margin reached in this period its bottom in this peri-
od. Our market position will be also strengthened by the
completion of negotiations on long-term supplies of the
strategic raw material - ethylene.

Short and mid-term strategic targets

In order to avert extremely adverse trend in its economic
results, the Company prepared a Revitalization
Programme consisting of the basic projects as follows:

Restructuralisation Project of Daughter Companies
Project of Changes in the Trading Policy
Restructuralisation Project of Financing

Project of Fixed Costs Reduction

Project of Management and Organisation Scheme
Project of Surplus Property Sale

* 4 & 0 0 0

Another short to mid-term strategic goal is to perform the
Company restructuralisation aimed to substantial and
effective cutting of overheads, optimisation of energy con-
sumption standards, stabilisation of the Company's financi-
al position at parallel increasing of employed capital per-
formance. Once the Company's financial position is stabili-
sed, investment projects orientated to product quality
improvements, variable cost savings, safety-at-work and,
of course, to the overall environmentally responsible pro-
duction should be implemented in the first place.

In the mid-term horizon, the major objective will be to pass
from the reduction phase to the phase of stabilisation and
subsequent growth acceleration.
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Zakladni kapital

K 31. 12. 2001 ¢inil zakladni kapital spole¢nosti
4 998 493 640 K¢ a je tvofen 1 500 ks akcii

na majitele ve jmenovité hodnoté 65 500 K&
(ISIN CZ 005105502) a 7 481 288 ks akcii

na majitel ve jmenovité hodnoté 655 K&

(ISIN CS 0008424958).

Zakladni kapital je splacen v pIné uvedené vysi.

Puvodni zakladni jméni spole¢nosti ve vysi

4 479 266 000 K¢ bylo snizeno na 2 872 738 000
K¢ formou pfijeti vefejného navrhu smlouvy o bez-
platném vzeti akcii z ob&hu Fondem narodniho
majetku a jedné fyzické osoby. Timto instrumentem
bylo stazeno z obéhu 1 606 527 kusu akcii o nomi-
nalni hodnoté 1 000 K&. Toto snizeni nabylo pravni
moci dne 31. 1. 2000. Dale bylo zakladni jméni ve
vysi 2 872 738 000 K& na zakladé usneseni mimo-
fadné valné hromady ze dne 1. 3. 2000 snizeno

z dlivodu ¢aste¢né Uhrady kumulované ztraty na

1 881 644 045K¢ a to tak, ze bylo u vSech akcii

o jmenovité hodnoté 1 000 K& provedeno snizeni
na 655 K¢ a u vSech akcii o jmenovité hodnoté
100 000 K& bylo provedeno snizeni na 65 500 K¢&.
Toto snizeni nabylo pravni moci dne 11. 9. 2000.

Spolecnost dale provedla formou kapitalizace
pohledavek vybranych véfitelt navyseni zakladniho
kapitalu na 4 998 493 640 K¢. Zakladnim podkla-
dem k vySe popsanému procesu finanéni restruktu-
ralizace spole¢nosti bylo usneseni viady

CR &. 799/99 z jejiho zasedani dne 28. 7. 1999,
které vyjadfovalo rozhodnuti viady CR, podilet se
na problematice feseni kurzovych rozdild vzniklych
devalvaci mény v roce 1991, ve vysi 3,2 mld. K¢,
které vznikly z investi¢niho avéru pfijatého

pred rokem 1989 na vystavbu jednotky linearnich
alfa olefinu.
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Registered capital

At 31st December 2001, the Company's registered capital
amounted to CZK 4,998,493,640 represented by 1,500
bearer shares in nominal value of CZK 65,500 each

(ISIN CZ 005105502) and 7,481,288 bearer shares in
nominal value of CZK 655 each (ISIN CZ 0008424958).

The Company's registered capital had been subscribed
in full.

The original registered capital of the Company had been
reduced to CZK 2,872,738,000 through the adoption of a
public draft contract for the unpaid withdrawal of shares
from the circulation by the Czech National Property Fund
and one natural person. By this instrument, 1,606,527
shares, each of nominal value of CZK 1,000, had been
withdrawn from the circulation. This reduction became
legally effective as of 31st January 2000. Consequently,
based on the decision of the Extraordinary General
Meeting of Shareholders held on 1st March 2000, the
registered capital in the level of CZK 2,872,738,000 was
further reduced - the basic idea being to settle the accu-
mulated losses partially - down to CZK 1,881,644,045,
where all the shares of CZK 1,000 nominal value were
brought down to CZK 655 and those of CZK 100,000
nominal value down to CZK 65,000. This reduction beca-
me legally effective as of 11th September 2000.

Additionally, the Company performed an increase in the
registered capital up to the level of CZK 4,998,493,640
through the capitalisation of selected creditor receivables.
A basic supporting document for the above given procedu-
re was formed by Decree No. 799/99 as adopted by the
Czech Government on its meeting held on 28th July 1999.
This Decree expressed the decision of the Government to
participate in the solution of exchange-rate difference pro-
blems connected with 1991 currency devaluations and
amounting to CZK 3.2 bn as a result of the investment
loan for the LAO plant accepted in 1989.
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Vyvoj ceny akcii na Burze Share prices on the Prague Stock
cennych papirt Praha Exchange
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Slozeni akcionaru Shareholding
Akcionafri s podilem alespon 3 % hlasovacich prav SPOLANA a.s. na ZK
SPOLANA shareholders with at least 3 % of voting power (as per registered capital)
Jméno viastnika ICO pocet akcii pocet akcii % podil na ZK
655 Kclks 65 500 Kc/ks
Owner's name Company Number of shares Number of shares Shareholding
Reg. No. CZK 655 per share CZK 65,500 per share (in %)

UNIPETROL, a.s. 61672190 6 077 537 1 500 81,61
CSOB, as. 00001350 745 200 0 9,77
Deutsche Bank 60433566 268 205 0 3,52
Celkem / Total 7 090 942 1 500 94,90
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DCERINE SPOLECNOSTI A MAJETKOVE UCASTI
/ SUBSIDIARIES AND COMPANY CAPITAL PARTICIPATIONS

Nazev spolecnosti
| Business name

ZSD servis, spol. s r.o., Neratovice
NERASERVIS, spol. s r.o., Neratovice
NeraAgro, spol. s r.o., Neratovice
NeraPharm, spol. s r.o.

SPOLSIN, spol. s r.0., Ceska Trebova
TIU-PLAST a.s., Neratovice.
Technoexport a.s., Praha

ZSD servis, spol. s r.o., Neratovice

Spolecnost byla zapsana do obchodniho rejstfiku
dne 2. 1. 1998. Jedinym vlastnikem je SPOLANA
a.s., zakladni kapital byl v uplynulém roce navysen
na 1 milion K¢ z diivodu potfeby zvyseni
konkurenceschopnosti spole¢nosti v mezinarodni
kamionové prepravé. Spole¢nost sidli v arealu
Spolany a zaméstnava 87 pracovniku.

Hlavnim pfedmétem podnikani je osobni

a nakladni automobilova doprava, opravy motoro-
vych vozidel, manipulace s bfemeny pomoci
mobilnich jefabu a sluzby (péce o vzhled podniku,
udrzba neprovoznich objektl, myti motorovych
vozidel, vyroba dfevénych palet a dalsi sluzby).

NERASERVIS, spol. s r.o., Neratovice
Spole€nost byla zapsana do obchodniho rejstfiku
dne 24. 11. 1998. Jedinym vlastnikem je
SPOLANA a.s., zakladni kapital je 5 mil. K&.
Spole€nost sidli v arealu Spolany a zaméstnava
480 pracovnikd.

Hlavnim pfedmétem podnikani je vyroba, montaze,

rekonstrukce a udrzba chemickych zafizeni.
Spole€nost zajiStuje udrzbu strojni, elektro, méfeni
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Jmeni spolecnosti v tis. Kc % ucasti
| Equity(in '000 CZK) I Shareholding (in %)

1 000 100,0

100 100,0

100 100,0

200 100,0

3130 66,0

67 428 18,3

84 100 1,5

ZSD servis, spol. s r.o., Neratovice

The company has been entered into the Companies
Register on 2nd January 1998. The sole owner of the com-
pany is Spolana a.s.; in the last year, the company's regis-
tered capital has been increased up to CZK 1m, the aim
being to increase the company competitiveness in the seg-
ment of international haulage. Employing 87 people, the
company's seat is located within the Spolana grounds.

A main line of company's business is passenger and
cargo transports, motor vehicle repairs, load handling by
mobile cranes and services (maintenance of non-producti-
on building & equipment, care of company appearance,
washing of motor vehicles, manufacture of timber pallets
and other services).

NERASERVIS, spol. s r.o., Neratovice

The company has been entered into the Companies
Register on 24th November 1998. The sole owner of the
company is SPOLANA a.s. and company's registered
capital is CZK 5m. Employing 480 people, the company's
seat is located within the Spolana grounds.

A main line of company's business is manufacture, instal-
lation, reconstruction and maintenance of chemical equip-
ment. The company provides maintenance services in the



a regulace, dale pak specialni ¢innosti v oblasti pro-
jekce, konstrukce a v oblasti antikorozni ochrany.

NeraAgro, spol. s r.o., Neratovice

Spole€nost byla zapsana do obchodniho rejstfiku
dne 1. 12. 1999. Jedinym vlastnikem je

SPOLANA a.s., zakladni kapitél je 100 tis. K¢.
Spolecnost sidli v arealu Spolany a zaméstnava 88
pracovniku.

Hlavnim predmétem ¢innosti je vyroba a prodej pri-
myslovych hnojiv, umélych sladidel, ¢istych chemi-
kalii, pfipravkt na ochranu rostlin, pfipravkd pro
lesni hospodafrstvi, komunalni hygienu, desinfeké-
nich pripravkd a dal$ich chemickych pfipravku pru-
myslovym zpGsobem.

NeraPharm, spol. s r.o., Neratovice

Spole€nost vznikla vy¢lenénim zavodu
Kvalifikované chemie do dcefiné spolecnosti. Do
obchodniho rejstfiku byla zapsana dne 17. 12. 2001
a podnikat zacala 1. 1. 2002. Jedinym vlastnikem je
SPOLANA a.s., zakladni kapital spolecnosti je

200 tis. K& a zaméstnava 110 pracovnik(. Hlavnim
pfedmétem podnikani je vyroba a prodej chemic-
kych latek a chemickych pfipravkd primyslovym
zpUsobem (prostaglandint).

SPOLSIN, spol. s r.o., Ceska Trebova

Spole€nost byla zapsana do obchodniho rejstfiku
dne 10. 1. 1995. Aktem privatizace se stala dne

1. 5. 1996 pravnim nastupcem UZCHV s.p. Ceska
Trebova (Ustav pro zpracovani chemickych viaken).
Majiteli firmy jsou SPOLANA a.s. (66 %)

a SINDAT s.r.o. (34 %). Zakladni kapital spole¢nosti
byl v roce 1997 navysen z puvodnich 100 tis. K&

na 3,13 mil. K& pfi zachovani poméru majetkovych
podild.

Spolecnost podnika ve tfech hlavnich oblastech:

+ vyroba textilii a textilnich pfizi
+ aplikacni vyzkum a ovéfeni kvality vliaken
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area of mechanical and electrical engineering, instrumen-
tation, and in addition, special services in general and
structural design and corrosion protection.

NeraAgro, spol. s r.o., Neratovice

The company has been entered into the Companies
Register on 1st December 1999. The sole owner of the
company is SPOLANA a.s. and company's registered
capital is CZK 100,000. Employing 88 people, the compa-
ny's seat is located within the Spolana grounds.

A main line of company's business is manufacture and
marketing of fertilisers, sweeteners, fine chemicals, herbi-
cides and pesticides, preparations for forestry, disinfec-
tants and preparations for municipal sanitation and other
chemical products manufactured on an industrial scale.

NeraPharm, spol. s r.o., Neratovice

This company has been established by outsourcing the
plant of fine chemicals to a daughter company. Having
been entered into the Companies Register on 17th
December 2001, the company started its business activiti-
es as of 1st January 2002. The sole owner of the compa-
ny is SPOLANA a.s. With its 110 employees and registe-
red capital of CZK 200,000, the company runs the business
of manufacturing and marketing of chemical substances
and preparations on the industrial scale (prostaglandins).

SPOLSIN, spol. s r.o., Ceska Tiebova

The company has been entered into the Companies
Register on 10th January 1995. Through the privatisation
deed, the company became a legal successor of
UZCHYV s.p. Ceska Trebova (Research Institute of
Chemical Fibre Processing). The company is owned by
SPOLANA a.s. (66% equity share) and SINDAT s.r.o.
(33% equity share). In 1997, the company's registered
capital has been increased form the original amount of
CZK 100,000 up to CZK 3.13m, keeping the shareholding
ratio the same.

A main line of company's business is:
+ production of textiles and yarn,
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+ poradenska a informacni ¢innost v oblasti
textilnich technologii
Spole¢nost zaméstnava 106 pracovnikl. Firma
vykazuje zlepSujici se hospodarské vysledky a
upeviuje své postaveni na trhu specialnich vlaken,
coz neustale zhodnocuje vlozenou investici.

TIU-PLAST a.s., Neratovice

Spole€nost byla zapsana do obchodniho rejstfiku
dne 5. 5. 1992 v ramci privatizace a sidli v arealu
spole¢nosti Spolana. Zakladni kapital spole¢nosti je
67 428 tis. KE. Spolana vlastni 15,3 % akcii.
Hlavnim pfedmétem podnikani je vyvoj novych apli-
kaci plastickych hmot, zkouSeni plastickych hmot,
ovérovani poloprovozl, vyroba nastroju a forem,
vyroba a prodej vyrobkl z plastickych hmot.
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+ applied research and fibre quality verification
+ consulting and information services in the field
of textile technologies

In total, the company employs 106 people. The company

shows constantly improving economic results and stabili-

ses its position on the market of special fibres, which cau-
ses that the investment is bring further improved.

TIU-PLAST a.s., Neratovice

In the course of the privatisation process, the company
was entered into the Companies Register on 5th May
1992. With its seat within the Spolana grounds, the com-
pany's registered capital amounts to CZK 67,428,000.
Spolana's shareholding is 15.3%. A major line of business
of the company is research and development of new appli-
cations of plastic materials and their testing, pilot plant
assessments, manufacture of moulds and instruments,
manufacture and marketing of plastic materials.



