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ZPRAVA AUDITORA

uréena akcionarlim spolecnosti SPOLANA a.s.

Provedli jsme audit pfilozené Gc¢etni zavérky spole¢nosti SPOLANA a.s. k 31. prosinci 2001.
Za sestaveni Ucetni zavérky je odpovédny statutarni organ spole¢nosti. Nasi tlohou je vydat
na zakladé auditu vyrok k této ucetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory
auditort Ceské republiky. Tyto smérnice pozaduji, aby byl audit naplanovan a proveden tak, aby
auditor ziskal pfiméFenou jistotu, Ze U€etni zavérka neobsahuje vyznamné nespravnosti. Audit zahr-
nuje vybérovym zpusobem provedené ovéreni Uplnosti a prikaznosti ¢astek a informaci uvedenych
v Ucetni zavérce. Audit rovnéz zahrnuje posouzeni pouZzitych Ucetnich postupll a vyznamnych
odhadl ucinénych spolec¢nosti a zhodnoceni celkové prezentace Ucetni zavérky. Jsme presvédceni,
Ze provedeny audit poskytuje pfiméfeny podklad pro vydani vyroku.

Podle naSeho nazoru Ucetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz
aktiv, zavazk(, vlastniho kapitalu a finanéni situace spole¢nosti SPOLANA a.s. k 31. prosinci 2001
a vysledku hospodareni za rok 2001 v souladu se zakonem o Ucetnictvi a pfislusnymi predpisy
Ceské republiky.

Oveérili jsme soulad informaci o auditované spole¢nosti za uplynulé obdobi, uvedenych v této
vyro€ni zpravé, s ovéfovanou Ucetni zavérkou. Podle naSeho nazoru jsou tyto informace ve vSech
vyznamnych ohledech v souladu s touto Ucetni zavérkou, z niz byly pfevzaty.

Za uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutarni organ
spolecnosti. Ovéfili jsme vécnou spravnost Udaji uvedenych v této zprave, a nezjistili jsme vyznam-
né nespravnosti.

V Praze dne 29. bfezna 2002

e

BDO CS s.r.o. Ing. Vlastimil Hokr, CSc.
Olbrachtova 5 auditor - osvédceni €. 071
140 00 Praha 4 partner BDO CS s.r.o.

Osvédéeni KACR &. 18



oznaé. Bézné ucetni obdobi Minulé u¢.ob.
AKTIVA rad. Brutto Korekce Netto Netto
a b 1 2 3 4
AKTIVA CELKEM (F. 02+03+28+55) 001 16 479 909 9 434 665 7 045 244 8 232 130
A. Pohledavky za upsany vlastni kapital 002
B. Stala aktiva (F. 04+12+22) 003 14 726 789 8 926 575 5800 214 6 269 575
B. Il Dlouhodoby nehmotny majetek (. 05 az 11) 004 215 046 188 231 26 815 27 970
B.l. 1. Zfizovaci vydaje 005
2.  Nehmotné vysledky vyzkumu a vyvoje 006
3. Software 007 79 494 58 082 21412 25 842
4. Ocenitelna prava 008 128 378 126 416 1962 0
5. Jiny dlouhodoby nehmotny majetek 009 4 687 SNES 954 0
6. Nedokonc&eny dlouhodoby nehmotny majetek 010 2 487 0 2 487 2128
7. Poskytnuté zalohy na dlouhodoby nehmotny
maijetek 011 0 0 0 0
B. Il Dlouhodoby hmotny majetek (f. 13 az 21) 012 14 498 553 8 735 925 5762 628 6 233 515
B.Il. 1. Pozemky 013 123 974 0 123 974 122 094
2. Stavby 014 4 251 920 2 229 526 2 022 394 2 199 367
3. Samostatné movité véci a soubory movitych
véci 015 9 903 380 6 494 857 3408 523 3 814 341
4. Péstitelské celky trvalych porostl 016
5. Zakladni stado a tazna zvirata 017
6. Jiny dlouhodoby hmotny majetek 018 5129 4912 217 217
7. Nedokonc€eny dlouhodoby hmotny majetek 019 214 150 6 630 207 520 96 082
8. Poskytnuté zalohy na dlouhodoby hmotny
majetek 020 0 0 0 1414
9. Opravna polozka k nabytému majetku 021
B. lIl. Dlouhodoby finanéni majetek (f. 23 az 27) 022 13 190 2419 10 771 8 090
B. lll. 1. Podilové cenné papiry a vklady v podnicich
s rozhodujicim vlivem 023 6 310 0 6 310 3276
2. Podilové cenné papiry a vklady v podnicich
s podstatnym vlivem 024 2 066 964 1102
3. Ostatni dlouhodobé cenné papiry a vklady 025 4 814 1455 3 359 4 814
4. Pujcky podnikim ve skupiné 026
5. Jiny dlouhodoby finanéni majetek 027
C. Obézna aktiva (F. 29+36+42+51) 028 1736 013 508 090 1227 923 1952 378
C. Zasoby (F. 30 az 35) 029 683 444 130 241 553 203 701 224
C.l. 1. Material 030 340 513 41 864 298 649 410 248
2. Nedokon&ena vyroba a polotovary 031 140 238 3771 136 467 108 704
3.  Vyrobky 032 202 693 84 606 118 087 182 272
4. Zvifata 033
5. Zbozi 034 0 0 0 0
6. Poskytnuté zalohy na zasoby 035 0 0 0 0
C. I Dlouhodobé pohledavky (f. 37 az41) 036 49 332 0 49 332 59 588
C.Il. 1. Pohledavky z obchodniho styku 037 49 332 0 49 332 59 588
2. Pohledavky ke spole¢nikim a sdruzeni 038
3. Pohledavky v podnicich s rozhodujicim
vlivem 039
4. Pohledavky v podnicich s podstatnym
vlivem 040
5. Jiné pohledavky 041
C. I Kratkodobé pohledavky (F. 43 az 50) 042 935 386 377 849 557 537 944 376
C. Ill. 1. Pohledavky z obchodniho styku 043 769 114 262 232 506 882 737 252
2. Pohledavky ke spole¢nikim a sdruzeni 044
3. Socialni zabezpeceni 045
4. Stat - dafové pohledavky 046 45 671 0 45 671 201 331
5. Odlozena dafiova pohledavka 047
6. Pohledavky v podnicich s rozhodujicim
vlivem 048 3 500 3 500 3 500
7. Pohledavky v podnicich s podstatnym
vlivem 049
8. Jiné pohledavky 050 117 101 115 617 1484 2293
C. IV. Finan¢ni majetek (F. 52 az 54) 051 67 851 0 67 851 247 190
C.IV. 1. Penize 052 947 0 947 1102
2. Ugty v bankach 053 48 404 0 48 404 246 088
3. Kratkodoby finanéni majetek 054 18 500 18 500
D. Ost. aktiva - prechod. Ucty aktiv (. 56 a 60) 055 17 107 0 17 107 10 177
D. Il Casové rozliseni (F. 57 az 59) 056 16 370 0 16 370 9976
D.I. 1. Naklady pfistich obdobi 057 4213 0 4213 3 402
2. Prijmy pristich obdobi 058 7 0 77 318
3. Kurzoveé rozdily aktivni 059 12 080 0 12 080 6 256
D. Il Dohadné ucty aktivni 060 737 0 737 201
Kontrolni ¢islo (f. 01az60) 999 65 918 899 37 738 660 28 180 239 32 928 319




oznac. rad. Stav v bézném Stav v minulém
PASIVA ucetnim obdobi ucetnim obdobi
a b c 5 6
PASIVA CELKEM (F. 62+79+105) 061 7 045 244 8 232 130
A. Vlastni kapital (F. 63+66+71+75+78) 062 3 987 385 1570 157
Al Zakladni kapital (F. 64+65) 063 4 998 494 1 881 644
Al 1 Zakladni kapital 064 4998 494 1881 644
Vlastni akcie a vlastni obchodni podily 065
Al Kapitalové fondy (F. 67az 70) 066 3 306 3 306
A.ll. 1. Emisni azio 067
2.  Ostatni kapitalové fondy 068 3 306 3 306
3.  Ocenovaci rozdily z pfecenéni majetku
a zavazkul 069
4.  Ocenovaci rozdily z kapitalovych tcasti 070
A. Il Fondy ze zisku (F. 72+73+74) 071 38 341 289 007
A lll.1.  Zakonny rezervni fond 072 35 341 286 108
2.  Nedélitelny fond 073
3.  Statutarni a ostatni fondy 074 3 000 2 899
A. IV. Hospodarsky vysledek min. let (f. 76+77) 075 -353 033 -353 033
A.IV.1.  Nerozdéleny zisk minulych let 076 0 0
2. Neuhrazena ztrata minulych let 077 -353 033 -353 033
A. V. Hosp. vysledek bézného uc. obd. (+/-)
[F. 01-(+63+66+71+75+79+105)] 078 -699 723 -250 767
B. Cizi zdroje (F. 80+84+91+101) 079 2 938 993 6 590 262
B. Il Rezervy (F. 81+82+83) 080 133 393 798 465
B.l. 1. Rezervy zakonné 081 4 389 BNOS
2. Rezerva na kurzové ztraty 082 12 080 6 256
3.  Ostatni rezervy 083 116 924 788 416
B. II. Dlouhodobé zavazky (F. 85 az 90) 084 90 842 0
B.Il. 1.  Zavazky k podnikim s rozhodujicim vlivem 085
2.  Zavazky k podnikim s podstatnym vlivem 086
3. Dlouhodobé prijaté zalohy 087
4.  Emitované dluhopisy 088
5. Dlouhodobé sménky k Ghradé 089
6. Jiné dlouhodobé zavazky 090 90 842 0
B. IIl. Kratkodobé zavazky (F. 92 az 100) 091 859 356 2 275 333
B. lll. 1. Zavazky z obchodniho styku 092 780 453 2 227 855
2.  Zavazky ke spole¢nikim a sdruzeni 093 0 0
3.  Zavazky k zaméstnancim 094 23 597 22 112
4.  Zavazky ze socialniho zabezpeceni 095 13 162 12 497
5.  Stat - dafiové zavazky a dotace 096 3614 3370
6. Odlozeny danovy zavazek 097
7.  Zavazky k podnikim s rozhodujicim vlivem 098
8.  Zavazky k podnikim s podstatnym vlivem 099
9. Jiné zavazky 100 38 530 9499
B. IV. Bankovni uvéry a vypomoci (f. 102 az 104) 101 1 855 402 3516 464
B. IV. 1. Bankovni Gvéry dlouhodobé 102 0 316 000
2. Bézné bankovni uvéry 103 1 855 402 3200 464
4.  Kratkodobé finan¢ni vypomoci 104
C. Ostatni pasiva - pfechod. Ucty pasiv (f. 106+110) 105 118 866 71711
C. Casové rozliseni (F. 107 az 109) 106 59 538 43 329
C.l. 1. Vydaje pristich obdobi 107 6 452 5028
2. Vynosy pristich obdobi 108 5 347
3. Kurzové rozdily pasivni 109 47 739 38 301
C. Il Dohadné ucty pasivni 110 59 328 28 382
Kontrolni ¢islo (f. 61 az 110) 999 28 821 371 33 150 905




Oznaceni TEXT cislo Skutecnost v ic¢etnim obdobi

radku sledovaném minulém
a b c 1 2
l. Trzby za prodej zboZi 01 2 814 5037
A. Naklady vynaloZzené na prodané zbozi 02 2 571 5612
+ Obchodni marze (F. 01-02) 03 243 -575
1. Vykony (F. 05+06+07) 04 6 637 696 8120 718
Il. 1. Trzby za prodej vlastnich vyrobkul a sluzeb 05 6 571 957 8 065 452
2. Zména stavu vnitropodnikovych zasob vlastni vyroby 06 46 884 34 222
3.  Aktivace 07 18 855 21044
B. Vykonova spotreba (F. 09+10) 08 5 575 833 6 326 639
B. 1. Spotfeba materialu a energie 09 4 882 280 5570 638
B. 2.  Sluzby 10 693 553 756 001
+ Pridana hodnota (F. 03+04-08) 11 1 062 106 1793 504
C. Osobni naklady (F. 13 az 16) 12 489 778 490 196
C. 1 Mzdové naklady 13 352 371 352 537
C. 2. Odmény ¢lenim organt spolec¢nosti a druzstva 14 4 343 4 596
cC. 3 Naklady na socialni zabezpeceni 15 124 965 124 750
C. 4 Socialni naklady 16 8 099 8 313
D. Dané a poplatky 17 18 754 31179
E. QOdpisy dlouhodobého nehmotného a hmotného majetku 18 586 204 616 696
Il Trzby z prodeje dlouhodobého majetku a materialu 19 46 291 90 843
F. Zustatkova cena prodaného dlouhodobého
majetku a materialu 20 76 271 67 385
1V. ZUuctovani rezerv a ¢asového rozliseni provoznich vynost 21 816 566 20 844
G. Tvorba rezerv a ¢asového rozliSeni provoznich nakladu 22 145 670 472 381
V. Zuctovani opravnych polozek do provoznich vynosu 23 85 426 136 354
H. Zuctovani opravnych poloZzek do provoznich nakladu 24 420 912 119 652
VI. Ostatni provozni vynosy 25 394 456 637 073
l. Ostatni provozni naklady 26 1121 171 665 895
VII. Prevod provoznich vynosu 27
J. Prevod provoznich nakladl 28
* Provozni hospodarsky vysledek
[F. 11-12-17-18+19-20+21-22+23-24+25-26+(-27)-(-28)] 29 -453 915 215 234
VIII. Trzby z prodeje cennych papirt a vkladu 30 0 4 051
K. Prodané cenné papiry a vklady 31 0 1 051
IX. Vynosy z finanéniho majetku  (f. 33+34+35) 32 428 0
IX.1.  Vynosy z cennych papirti a vklad( v podnicich ve skupiné 83
2. Vynosy z ostatnich dlouhodobych cennych papirt a vkladi 34 428
3.  Vynosy z ostatniho dlouhodobého finanéniho majetku 85
X. Vynosy z kratkodobého finanéniho majetku 36 0 324
XI. Zuctovani rezerv do finanénich vynosu 37 2 073 5 154
L. Tvorba rezerv na finanéni naklady 38 7 897 3 033
XII. Zuctovani opravnych polozek do financnich vynosu 39
M. Zuctovani opravnych polozek do financnich nakladu 40 2 419
XIII. \Vynosové uroky 41 2732 3 598
N. Nakladové uroky 42 184 059 377 138
XIV. Ostatni finan¢ni vynosy 43 57 945 60 194
0. Ostatni finan¢ni naklady 44 124 790 156 265
XV. Prevod finan¢nich vynosu 45
P. Prevod financnich nakladu 46
* Hospodarsky vysledek z finan¢nich operaci
[F. 30-31+32+36+37-38+39-40+41-42+43-44+(-45)-(-46)] 47 -255 987 -464 166
R. Dan z pfijml za béznou cinnost  (F. 49+50) 48 0 0
R. 1 — splatna 49
R. — odlozend 50
51
** Hospodarsky vysledek za béZnou ¢innost (f. 29+47-48) 52 -709 902 -248 932
XVI. Mimoradné vynosy 58 11 685 9478
S. Mimoradné naklady 54 1 506 11 313
T. Dan z pfijmt z mimoradné ¢innosti  (F. 56+57) 55 0 0
T. 1. —splatna 56
2. —odloZena 57
* Mimoradny hospodarsky vysledek (. 53-54-55) 58 10 179 -1 835
u. Prevod podilu na hospodarském vysledku
spolecnikiim (+/-) 59
bl Hospodarsky vysledek za ucetni obdobi (+/-)
(F. 52+58-59) 60 -699 723 -250 767
Hospodarsky vysledek pred zdanénim (+/-)
(F. 29+47+53-54) 61 -699 723 -250 767

Kontrolni ¢islo (. 01 az 61) 99 27 772 960 34 167 352




v tis. K¢ 2001 2000
P. Stav PP na pocatku uc¢etniho obdobi
247 190 186 396
Penézni toky z hlavni vydélecné €innosti - provozni €innost
Z. Ugetni HV z bézné &innosti pred zdanénim -709 902 -248 932
A.1  Upravy o nepenézni operace 1225171 1351 843
A.1.1 Celkem odpisy stalych aktiv 611 862 633 747
A.1.2 Celkem OP, rezervy, PUA, PUP -290 530 366 443
A.1.3 Zisk/ztrata z prodeje stalych aktiv 26 549 -21 887
A.1.4 Vynosy z dividend a podil( na zisku -428 0
A.1.5 Vyuctované N a V droky 181 327 373 540
A.1.6 Vyustované N droky z prodleni - Ceska inkasni 696 391 0
A*  Cisty penézni tok z provozni éinnosti pred zdan.,
zménami prac.kapitalu a mimor. pol. 515 269 1102 911
A.2 Zména potreby pracovniho kapitalu -248 786 -505 155
A.2.1 Zména stavu pohledavek z provozni ¢innosti 292 715 70 482
A.2.2 Zména stavu kratkodobych zavazku -568 619 -552 552
A.2.3 Zména stavu zasob 27 118 -23 085
A.** Cisty penézni tok z provozni éinnosti pred zdanénim a mimoft. polozkami 266 483 597 756
A.3 Vydaje z plateb uroku -180 327 -377 138
A.4  Prijaté troky 271 3598
A.5 Zaplacena dan z pfijmu za béznou ¢innost a za domérky 97 -349
A.6  Prijmy a vydaje spojené s mimoradnym HV 10 989 -1 835
A.*** Cisty penézni tok z provozni éinnosti 99 953 222 032
Penézni toky z investi€ni Cinnosti
B.1 Vydaje spojené s porizenim stalych aktiv -173 534 -95 431
z toho vydaje spojené s pofizenim dlouh. hmotného a nehmotného majetku -168 434 -94 531
z toho vydaje spojené s pofizenim dlouhodobého finanéniho majetku -5 100 -900
B.2  Prijmy z prodeje stalych aktiv 23 932 35 464
B.3  Pujcky a Uvéry spfiznénym osobam 0 -3 500
B.*** Cisty penézni tok z investi¢ni éinnosti -149 602 -63 467
Penézni toky z finanéni €innosti
C.1 Zména stavu dlouhodobych zavazki, popf. kratk. zav. -130 221 -98 012
C.2 Dopady zmén VJ na penézni prostredky 102 241
C.2.1 ZvySeni PP z titulu zvySeni ZJ a rezervniho fondu 0 0
C.2.2 Viyplaceni podilu na VJ spole¢nikim 0 0
C.2.3 Penézni dary a dotace do VJ 0 0
C.2.4 Uhrada ztraty spoleéniky 0 0
C.2.5 Primé platby na vrub fond 102 241
C.2.6 Vyplacené dividendy v¢. zaplacené srazkové dané 0 0
C.3 Prijaté dividendy nebo podily na zisku 428 0
c.*** Cisty penézni tok z finanéni éinnosti -129 691 -97 771
F. Cisté zvyseni, resp. snizeni penéznich prostredkii -179 340 60 794
R. Stav penéznich prostiedkd na konci obdobi 67 850 247 190
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Priloha k ucetni zavérce za rok 2001

SPOLANA a.s.

Priloha ucetni zavérky k 31. prosinci 2001

OBSAH
1. OBECNE UDAUJE . . ..\ttt ettt et e e e et e e et eeae ettt iaaae e einens 39
1.1 Popis spole¢nosti

1.2
1.3

21
22

31
32
3.3
34
3.5
3.6
3.7
3.8
3.9
3.10
3.1
3.12
3.13
3.14
3115
3.16
3.17
3.18
3119

Primérny pocet zaméstnancl a osobni naklady

Poskytnuté puajcky, tvery ¢i ostatni plnéni

INFORMACE O POUZITYCH UCETNICH METODACH, OBECNYCH UCETNICH ZASADACH
A ZPUSOBECH OCENOVANI . . . ..ottt ettt e e e 40
Zakladni vychodiska pro vypracovani ucetni zavérky

Ucetni metody, Gdetni zasady a zplsoby ocefiovani

DOPLNUJICi INFORMACE K ROZVAZE A VYKAZU ZISKUAZTRAT . . ................. 42
Dlouhodoby majetek

Zasoby

Pohledavky

Kratkodoby finanéni majetek

Ostatni aktiva

Vlastni jméni

Rezervy

Kratkodobé zavazky

Bankovni Uvéry a vypomaoci, zajisténi uverd

Ostatni pasiva

Dan z pfijmu

Leasing

Zavazky nevykazané v rozvaze, poskytnuté zaruky, jistici sménky

Vynosy bézného roku

Vydaje na vyzkum a vyvoj

Vyznamné polozky mimoradnych zisk( a ztrat

Transakce se spfiznénymi osobami

Vliv podniku na zivotni prostfedi

Vyznamné udalosti, které nastaly po datu Ucetni zavérky

Prilohy:
Dlouhodoby nehmotny majetek
Dlouhodoby hmotny majetek



1. Obecné udaje

1.1. Popis spolecnosti

SPOLANA a.s. ( dale jen ,spolecnost”) je Ceska pravnicka osoba, akciova spolec¢nost, ktera vznikla dne 1. kvétna 1992.
ICO spoleénosti je 45147787, sidlo ul. Prace 657, Neratovice, PSC 277 11, Ceska republika. Spole¢nost je zapsana

v obchodnim rejstfiku vedeném méstskym soudem v Praze, oddil B, vlozka 1462.

Podle zapisu v obchodnim rejstiiku je hlavnim predmétem jeji ¢innosti chemicka vyroba primyslovym zplsobem.

Spolec¢nost ma zakladni kapital ve vysi 4 998 494 tis. K&.
Osoby podilejici se 10 a vice procenty (Zakon o CP) na zakladnim kapitalu:

UNIPETROL, a.s. 81,61 %

Na z&klad& usneseni viady CR &. 487 ze dne 14. 5. 2001 byl 19. 12. 2001 uskute&nén prodej a prevod akcii SPOLANA
a.s. z drzeni Ceské konsolidagni agentury Praha (dfive Konsolida&ni banka), Ceské inkasni s.r.o. a FNM CR na UNIPET-
ROL, a.s.

Spolecnost se stala soucasti konsolidacniho celku UNIPETROL, ktery pro ucetni obdobi roku 2001 tvorfi nasledujici spolec¢-
nosti:

AGROBOHEMIE, a.s.
ALIACHEM, Benelux B.V.
ALIACHEM Deutschland GmbH
ALIACHEM lIberica S.A.
ALIACHEM VIENNA HmbH
ALIACHEM Vervaltungs GmbH

HC CHEMOPETROL a.s.
CHEMAPOL (Schweiz) AG
CHEMAPOL Scandinavia AB
CHEMOPETROL BM a.s.
CHEMOPETROL DOPRAVA, a.s.
CHEMOPETROL, a.s.

ALIACHEM, a.s. KAUCUK, a.s.
Aliapharm HmbH KORAMO, a.s.
B.U.T,, s.r.o. PARAMO, a.s.
BENZINA a.s. SPOLANA, a.s.
C.H.T, as. UNIPETROL, a.s.

CESKA RAFINERSKA, a.s

V nasledujicim prehledu jsou uvedeny obchodni spole€nosti, ve kterych materska spolecnost (SPOLANA a.s.) vlastni vice
nez 20 % podilu na jejich zakladnim kapitalu.

Obchodni firma Sidlo spolecnosti Podil na zakladnim kapitalu v %

ZSD servis, spol. s r.o. Neratovice, Ke Spolang, PSC 277 11 100
NERASERVIS, spol. s r.o. Neratovice, Ke Spolané&, PSC 277 11 100
NeraAgro, spol. s r.o. Neratovice, ul. Prace 657, PSC 277 11 100
NeraPharm, spol. s r.o. Neratovice, ul. Prace 657, PSC 277 11 100
SPOLSIN, spol. s r.o. Ceska Trebova, Moravska 1078, PSC 560 02 66

Clenové statutarnich a dozoréich organd v roce 2001:

Predstavenstvo

(od 22. 1. 2001 do 31. 12. 2001)
Ing. Jaroslav Strop

Ing. Lubomir Pokorny

Predstavenstvo

(od 1. 1. 2001 do 22. 1. 2001)
Ing. Jaroslav Strop

Ing. Lubomir Pokorny

Predseda
1. mistopredseda

%. mistopredseda
Clen

Ing. Vladimir Pitin
Ing. Jifi Zerzan
Ing. Vilém Vavra
Ing. Jan Kubr
RNDr. Alexej Vitek

Ing. Vladimir Pitin
Ing. Jifi Zerzan
Ing. Jan Deml
Ing. Jan Kubr

Dozorci rada
(od 30. 5. 2001 do 31. 10. 2001)

Dozorci rada
(od 31. 10. 2001 do 31. 12. 2001)

Predseda

1. mistopfedseda
2. mistopfedseda
Clen

Ing. Stépan Pecka

prof. ing. Michal Mejstfik, CSc.
Mgr. Ondrej Mrzena

Ing. Martin Drinka

Ing. Vlasta Hudcova, CSc.
Ing. Miloslav Hynek

Ing. Zdenék Chabr

Ing. Jaroslav Zich

Ing. Petr Hudec, CSc.

Ing. Stépan Pecka

prof. ing. Michal Mejstfik, CSc.
Ing. FrantiSek Hamacek

Ing. Martin Drinka

Ing. Vlasta Hudcova, CSc.
Ing. Miloslav Hynek

Ing. Zdenék Chabr

Ing. Jaroslav Zich

Ing. Petr Hudec, CSc.



V obdobi od 1. 1. 2001 do 30. 5. 2001 byl ¢lenem dozorci rady ing. Tomas Krones, kterého nahradil od 30. 5. 2001
ing. Miloslav Hynek (nebylo dosud zapsano v obchodnim rejstfiku).

V roce 2002 doslo k dalSim zménam ve slozeni dozor¢i rady a predstavenstva. Souc¢asné slozeni statutarnich a dozorcich
organu je nasledujici (nebylo dosud zapsano v obchodnim rejstfiku):

Dozorci rada Predstavenstvo

(od 17. 1. 2002) (od 6. 2. 2002)
Predseda Ing. Pavel Krtek Ing. Pavel Svarc, CSc.
1. mistopredseda Ing. Vlasta Hudcova, CSc. Ing. Stanislav Bruna
2. mistopfedseda Mgr. Tomas Zikmund Ing. Radomir Vék
Clen Ing. Vaclav Hromas Ing. Jan Stoklasa

Ing. Bohuslav Kraténa Ing. Jan Landa

doc. ing. Jifi Stepek, DrSc. Ing. Vaclav Pribyl
Ing. Zdenék Chabr
Ing. Jaroslav Zich
Ing. Petr Hudec, CSc.

Spole¢nost ma nasledujici organizacni strukturu: viz str. 8

K datu 23. 10. 2001 zalozila SPOLANA a.s. dcefinou spole¢nost NeraPharm, spol. s r.o., ve které ma 100% ucast. Tato
spolecnost byla zapsana do obchodniho rejstfiku k datu 17. 12. 2001 a ma zakladni kapital ve vysi 200 tis. KE. Jedna se
o0 osamostatnéni zavodu Kvalifikovana chemie. Pfedmétem podnikani této nove spoleénosti je vyroba chemickych latek
a chemickych pfipravkt primyslovym zpusobem.

1.2 Pramérny pocet zaméstnancl a osobni naklady

Prdmérny pocet zaméstnancu spole¢nosti a souvisejici osobni naklady ¢inily v roce 2001,
resp. 2000 a 1999 (v tis. K¢):

vSichni zaméstnanci z toho:
reditelé a vedouci pracovnici
2001 2000 1999 2001 2000 1999
pramérny pocet 1882 1939 2 381 132 134 145
mzdové naklady 352 371 352 537 397 416 63 905 63 509 57 808
socialni a zdrav. zabezpeceni 124 965 124 750 137 420 22 366 22 228 20 002
socialni naklady 8 099 8 313 7 766 - - -
osobni naklady celkem 485 435 485 600 542 602 86 271 85 737 77 810

Kromé vySe uvedenych nakladi vynaloZila spole¢nost v roce 2001 na odmény ¢lenim a byvalym ¢lendm statutarnich
a dozor¢ich organl 4 343 tis. K¢ (v roce 2000: 4 596 tis.KE, v roce 1999: 1 761 tis. KE).

Do naklad( spolecnosti byla dale zauc¢tovana dohadna polozka ve vysi 2 810 tis. KE na nezicétované a nevyplacené ¢asti
mezd vedoucich pracovniku firmy, které jsou zavislé na spinéni jejich osobnich ukold.

Jedna se o zménu metody - tyto ¢asti mezd byly dosud Uétovany do obdobi, ve kterém byly vyplaceny. Pocinaje rokem
2001 jsou uctovany do obdobi, s nimz vécné souvisi.

1.3 Poskytnuté pujcky, uvéry ¢i ostatni plnéni

V roce 2001 neobdrzeli ¢lenové statutarnich organl zadné puijcky, pfiznané zaruky a zalohy. Vyhody vyplyvajici

z pouzivani sluzebnich aut pro vlastni potfebu €inily 755 tis. KE (mésicné 1 % z pofizovaci ceny sluzebniho vozu a benzin

pro soukromou spotfebu do vySe stanoveného limitu).

Clenové statutarnich a dozorgich organd a Feditelé spolednosti viastni k 31. 12. 2001 384 ks akcii spole¢nosti
(k 31. 12. 2000 vlastnili 335 ks akcii a k 31. 12. 1999 vlastnili 350 ks akcii).

2. Informace o pouzitych uéetnich metodach, obecnych uGcéetnich zasadach
a zpusobech ocenovani

2.1 Zakladni vychodiska pro vypracovani ucetni zavérky

Prilozena ucetni zavérka byla pfipravena podle zakona o Gcetnictvi €. 563/91 Sb. v platném znéni a navazujicich predpist
pro Ucetnictvi podnikatelt. Zahranic¢ni ¢tenar by si mél ovérit, zda pozadavky ¢eského zakona
o UcCetnictvi jsou podobné nebo zda se lisi od téch, na které je zvykly.



Ugetni zavérka byla vypracovana na principu historickych cen. Sou¢asné byla sestavena za predpokladu neomezeného
trvani spolecnosti a neobsahuje Upravy tykajici se navratnosti a klasifikace vykazanych aktiv nebo klasifikace vykazanych
pasiv, které by byly nezbytné v pfipade, Ze by spolecnost nebyla schopna pokracovat v ¢innosti.

2.2 Ugetni metody, uéetni zasady a zptisoby ocefiovani

Zpusoby ocenovani, které spole¢nost pouzivala pfi sestaveni Ucetni zavérky za rok 2001, byly shodné s r. 2000 a jsou
nasledujici:

Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se oceruje pofizovaci cenou, ktera obsahuje cenu pofizeni a naklady s pofizenim souvise-
jici. Odpisuje se do nakladu na zakladé predpokladané doby Zivotnosti prislusného majetku.

Naklady na technické zhodnoceni dlouhodobého nehmotného majetku vzdy zvysSuji jeho pofizovaci cenu.

Od r. 1999 byla zavedena kategorie drobného dlouhodobého nehmotného majetku, jehoz ocenéni je 60 000 K¢ a nizsi.
Odepisuje se jednorazové v plné vysi do nakladi v mésici uvedeni do uzivani. Tato kategorie majetku je od 1. 1. 2002
zruSena.

Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek je ocefiovan v pofizovacich cenach, které zahrnuji cenu pofizeni, naklady na dopravu, clo

a dal$i naklady s porizenim souvisejici. Sou€asti pofizovaci ceny jsou i uroky a dalSi finanéni vydaje souvisejici s porize-
nim dlouhodobého hmotného majetku do doby jeho uvedeni do uzivani. Po uvedeni pofizované investice do pouzivani
jsou soucasti financnich nakladu.

Dlouhodoby hmotny majetek vyrobeny ve spole¢nosti je ocenén vlastnimi naklady, které zahrnuji pfimé materialové
a mzdové naklady a vyrobni rezii vztahujici se k vyrobé tohoto dlouhodobého hmotného majetku.

Dlouhodoby hmotny majetek ziskany bezplatné se oceruje reprodukéni pofizovaci cenou a Uctuje se ve prospéch Uctu
ostatnich kapitalovych fondd. Reprodukéni pofizovaci cena tohoto majetku se stanovi na zakladé odborného odhadu.

Naklady na technické zhodnoceni dlouhodobého hmotného majetku, pokud na jednom inventarnim pfedmétu v jednom
roce presahnou 40 000 K&, zvysuji jeho pofizovaci cenu. V opaéném pripadé jsou uctovany do nakladl a pofizovaci cena
se nezvysuje. Bézné opravy a udrzba se Uctuji do nakladu.

Od roku 1999 byla zavedena kategorie drobného dlouhodobého hmotného majetku, jehoz ocenéni je 1 000 K& az 40 000 K&
véetné. Odepisovalo se jednorazové v plné vysi v mésici uvedeni do uzivani. Tato kategorie je od 1. 1. 2002 zruSena.

O majetku s pofizovaci cenou nizsi nez 1 000 K¢ se Uctovalo jako o spotfebé materialu, tedy jednorazové do nakladi pfi
vydeji ze skladu.

Opravna polozka k nabytému majetku nebyla uétovana.

Ugetni odpisy jsou vypoéteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti pFislusného majetku.

Dlouhodoby finan¢ni majetek

Cenné papiry jsou ocenény cenou pofizeni pfi jejich nabyti. Pokud je cena, dosazena na verejném kapitalovém trhu nizsi,
tvori se k tomuto finanénimu majetku opravna polozka ve vysi rozdilu pofizovaci ceny a trzni ceny, pfipadné ceny stanove-
né odbornym znalcem.

Obchodni podily v dcefinych spole€nostech jsou ocenény cenou pofizeni. Pokud by doslo k vyznamnému poklesu hodnoty
vkladu u téchto spolec¢nosti (napf. z divodu zaporného vlastniho kapitalu), rozdil by se povazoval za do¢asné snizeni hod-
noty a byl by v u€etni zavérce vykazan jako opravna polozka k dlouhodobému finanénimu majetku.

Zasoby

Nakupované zasoby jsou ocenény vazenym aritmetickym prGmérem. Pofizovaci cena zasob zahrnuje naklady na jejich
pofizeni véetné nakladl s pofizenim souvisejicich (naklady na prepravu, clo, provize, atd.).

Nedokoncena vyroba je ocerovana planovanou cenou surovin a polotovart, polotovary vlastni vyroby a vyrobky se oceriuji
planovanymi vlastnimi naklady. Vlastni naklady zahrnuji pfimé naklady (material, energie) a vyrobni rezijni naklady. Vyrobni
rezijni naklady zahrnuji odpisy, mzdy, naklady na opravy, ostatni rezijni naklady a jsou rozvrhovany na zakladé vyrobeného
mnozstvi vyrobkd.

Pokud se pfi Ucetni zavérce zjisti, Ze ocenéni zasob hotovych vyrobkd a polotovar na skladé je vy$s$i nez prodejni cena
snizena o pfimé obchodni naklady, vytvofi se na tento rozdil opravna polozka.



Opravné polozky k zasobam materialu jsou stanovovany na zakladé analyzy vyuzitelnosti téchto zasob provedené v ramci
inventarizace zasob. K zasobam materialu, které byly v ramci této analyzy oznaceny jako nevyuzitelné, je vytvarena oprav-
na polozka ve vysi U€etni hodnoty téchto zasob snizené o ocekavané Cisté vynosy z jejich realizace.

Pohledavky

Pohledavky se Uctuji v jejich nominalni hodnoté. Hodnota pochybnych pohledavek se snizuje na svou realizaéni hodnotu
pomoci opravnych polozek, uc¢tovanych na vrub nakladd.

Prijaté avéry

Kratkodobé a dlouhodobé Uvéry jsou zauctovany v jejich nominalni hodnoté. Za kratkodoby Uvér se povazuje i ¢ast dlouho-
dobych avér(, ktera je splatna do jednoho roku od data ucetni zavérky.

Finanéni najem
Spole¢nost nema najaty majetek formou finanéniho najmu.

Devizové operace

Maijetek pofizeny v cizi méné byl ustovan v K& v kurzu Ceské narodni banky platném v dobé& jeho pofizeni (s vyjimkou
uctovani zahranicnich sluzebnich cest, kde se vyuziva pevny roc¢ni kurz).

Finanéni majetek, pohledavky a zavazky v cizi méné se prepocitavaji na eské koruny (v kurzu platném ke dni jejich vzni-
ku) a ke konci roku byly pfepogteny kurzem platnym k 31. 12. vyhla§enym Ceskou narodni bankou.

Realizované kurzové zisky a ztraty se Uctuji do vynost, resp. nakladt bézného roku. Nerealizované kurzové zisky se do
vynosU neuctuji a vykazuji se v ostatnich pasivech. K nerealizované kurzové ztraté vykazané v aktivech se vytvari rezerva
ve vysi této ztraty na vrub nakladd.

Ugtovani nakladii a vynosl
Vynosy a naklady se uctuji Casové rozliSené, tj. do obdobi, s nimz vécné i €asové souviseji.

V souladu s principem opatrnosti spole¢nost Uctuje na vrub nakladu tvorbu rezerv a opravnych polozek na kryti vSech rizik,
ztrat a znehodnoceni, ktera jsou ke dni sestaveni Ucetni zaveérky znama.

Dari z pfijmu

Splatna dan z prijm0 se pocita za pomoci platné darnové sazby z G€etniho zisku zvySeného nebo snizeného o trvale nebo
docasné danové neuznatelné naklady a nezdariované vynosy (napf. tvorba a zuétovani ostatnich rezerv a opravnych polo-
zek, naklady na reprezentaci, rozdil mezi u¢etnimi a dafiovymi odpisy atd.)

Spole¢nost neni povinna uctovat o rozdilech vznikajicich v dusledku zauctovani dalSich polozek (opravné polozky, rezervy,
apod.) do rozdilného obdobi pro G€ely G€etnictvi v porovnani s darfiovymi ucely.

Spole¢nost pfi vypoctu odlozené dané vychazi ze vSech relevantnich ¢asovych rozdili upravenych sazbou dané z pfijmu
pro nasledujici rok (31 % pro rok 2002), zejména z rozdilu mezi G€etnimi a dafiovymi odpisy investi¢niho majetku, rozdilt
mezi UCetni a dafiovou hodnotou opravnych polozek a darnoveé ztraty, ktera se prenasi do dalSich let. Z takto provedeného
vypoctu by spolecnosti vznikla odlozena dafiova pohledavka. Vzhledem k tomu, Ze je velmi pravdépodobné, Ze se spolec-
nosti nepodafi tuto odlozenou danovou pohledavku realizovat, spole¢nost o takto vzniklé danové pohledavce ze zasady
opatrnosti neuctuje.

3. Doplnujici informace k rozvaze a vykazu zisku a ztrat

3.1 Dlouhodoby majetek

Dlouhodoby nehmotny majetek (v tis. KE)
Stav a pohyb dlouhodobého nehmotného majetku je uveden v pfiloze €. 1.

Vyznamnou polozku pfirGstku dlouhodobého nehmotného majetku za rok 2001 tvofi pofizeni vyssi verze ucetniho a infor-
macniho software SAP R/3.

Odpisy dlouhodobého nehmotného majetku (véetné drobného dlouhodobého nehmotného majetku) zatétované do nakladl
¢inily v roce 2001 16 067 tis. K& (v roce 2000 Cinily 14 883 tis. KE a v roce 1999 Cinily 13 217 tis. K&).

Souhrnna vySe drobného nehmotného majetku neuvedeného v rozvaze (pofizeného pred 1. 1. 1999 v pofizovaci cené
40 000 K¢ a méné) v porizovacich cenach k 31. 12. 2001 ¢inila 11 527 tis. K& (k 31. 12. 2000 cinila 11 658 tis. K&
a k 31. 12. 1999 ¢Cinila 11 762 tis. Kc).



Dlouhodoby hmotny majetek (v tis. KE)

Stav a pohyb dlouhodobého hmotného majetku je uveden v pfiloze €. 2.

Vyznamné prirtstky dlouhodobého hmotného majetku za r. 2001 tvori zejména tyto investi¢ni akce: monitoring odpadnich
vod, imisni monitoring a rekonstrukce chladici véze. Vyznamné ubytky dlouhodobého hmotného majetku tvori zejména
odprodej vyrobniho zafizeni byvalého zavodu stfiz.

Ugetni odpisy jsou vypoéteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti pfislusného majetku.
Predpokladana zivotnost se pohybuje v téchto intervalech:

Predpokladana zivotnost

v letech
Budovy, haly a stavby 20 - 60
Samostatné movité véci a jejich soubory 2-24

Odpisy hmotného majetku (véetné drobného dlouhodobého hmotného majetku) byly v roce 2001 uctovany do nakladi
ve vySi 570 137 tis. K& (v roce 2000 ve vysi 601 529 tis. KE a v roce 1999 ve vysi 569 943 tis. K&).

V prabéhu roku 2001 nebyly aktivovany do dlouhodobého hmotného majetku Zadné uroky z aveérd, (souhrnna vyse uroki
z uver(, které byly aktivovany do dlouhodobého hmotného majetku v r. 2000 ¢inila 1 332 tis.K&, v roce 1999 ¢inila
58 376 tis. Kc).

Souhrnna vyse pofizovaci ceny drobného hmotného majetku neuvedeného v rozvaze €inila k 31. 12. 2001 68 869 tis. K&
(k 31. 12. 2000 cinila 80 215 tis. K& a k 31. 12. 1999 cinila 98 397 tis. K&). Do této kategorie patfily movité véci s pofizovaci
cenou pred 1. 1. 1999 500 az 20 000 Ké&/kus, od 1. 1. 1999 s pofizovaci cenou 500 az 1 000 K¢&/kus.

Spolec¢nost eviduje v podrozvahové evidenci k 31. 12. 2001 dlouhodoby hmotny majetek ve vysi 373 440 tis. KE. Jedna se
zejména o skladku toxickych odpadl a DON financované FNM v celkové vysi 361 578 tis. KE. Tento majetek neni uctovan
do rozvahy z dlivodu jeho financovani z FNM. Déle spole¢nost eviduje v podrozvahové evidenci najaté sluzebni osobni
automobily v celkové porizovaci cené 11 862 tis. K¢.

Majetek, ktery je zatizen zastavnim pravem, je uveden v bodu 3.9 - zajisténi tvéru.

Dlouhodoby finanéni majetek (v tis. KE)

Prehled financnich vkladi v podnicich s rozhodujicim a podstatnym vlivem

Spolecnost Podil Vyse Zisk +/ Hodnota finanéniho vkladu Opravna
na zakl. vlastniho ztrata - v tis. Ké polozka
kapitalu kapitalu v tis. Ké v tis. Ké

v % v tis. Ké k 31. 12. 2001 2000 1999 k 31. 12.
k31.12.01 k 31.12.01 2001 2001

Rozhodujici vliv:

ZSD servis, spol. s r.o. 100 3 446 1 096 1 000 1 000 100 0

NERASERVIS, spol. s r.o. 100 6 187 722 5000 100 100 0

NeraAgro, spol. s r.o. 100 2 845 300 100 100 100 0

NeraPharm, spol. s r.o. 100 200 0 200 - - 0

Ddm kultury, spol. s r.o. 51 - - 0 0 51 0

vklad do rezervniho fondu:

ZSD servis, spol. s r.o. - - - 5 5 5 0

NERASERVIS, spol. s r.o. - - - 5 5 5 0

CELKEM - - - 6 310 1210 361

Podstatny vliv:

SPOLSIN, spol. s r.o. 66 1537 -483 2 066 2 066 2 066 964

CELKEM - - - 2 066 2 066 2 066 964

U vSech vySe uvedenych spole¢nosti se jedna o vklad, ktery je v ucetnictvi veden v nominalni hodnoté. Ke vkladu do spo-
le¢nosti Spolsin byla vytvofena opravna polozka ve vysi 964 tis. KE. Spolecnost neobdrzela v roce 2001 ani v pfedchozich
letech od vySe uvedenych spole¢nosti zadné podily na zisku.

Prehled ostatniho dlouhodobého finanéniho majetku (v tis. K&)

Spolecnost Pocet Nomin. Hodnota finanéniho vkladu Opravna Dividendy
akcii cena Vv pofizovaci cené polozka
v ks akcie 2001 2000 1999 2001 2001
Technoexport a.s. 13 100 1300 1300 1300 0 428
TIU-PLAST as. 10 295 1 000 3514 3514 3514 1455 0
CSOB, a.s. 10 100 0 0 1 000 0 0

CELKEM - - 4 814 4 814 5814 1455 428




V roce 2000 a 1999 neobdrzela spolec¢nost od vySe uvedenych firem zadné dividendy.
V letech 2000 a 1999 nebyly k ostatnimu dlouhodobému finanénimu majetku vytvofeny opravné polozky.

Opravné polozky k dlouhodobému majetku

2001 2000 1999
Dlouhodoby nehmotny majetek 0 0 0
Nedokonéeny dlouhodoby hmotny majetek
- rekonstrukce kotle K5 - stavba pozastavena 6 630 0 0
Dlouhodoby hmotny majetek
- ubytovna ,Kvétak" 14 484 12 275 12 275
- byvaly zavod Stfiz (¢ast prevedena z rezerv) 81 279 0 0
- zavod energetika a vodni hospodarstvi 11 285 0 0
- byvala vyroba siranu sodného 21 706 0 0
- byvala vyroba PFO 6 016 0 0
- byvala vyroba Lindan 215 0 0
- budova byvalé rehabilitace 827 0 0
CELKEM 135 812 12 275 12 275
Dlouhodoby finanéni majetek
- akcie TIU-PLAST a.s. 1455 0 0
- vklad do SPOLSIN, spol. s r.o. 964 0 0
CELKEM 2 419 0 0
OPRAVNE POLOZKY K DL. MAJETKU CELKEM 144 861 12 275 12 275

Opravna polozka k nedokonéenému dlouhodobému hmotnému majetku je vytvorena v hodnoté dosud vynalozenych nakla-
dl - projektova dokumentace na rekonstrukci kotle K5, spocivajici v Upravé na spalovani nizkosirného uhli. K pozastaveni

stavby doslo vzhledem k poklesu spotreby tepelné energie v disledku odstaveni zavodu stfiz a vyrobny siranu sodného.
Budouci rekonstrukce kotle z ekologickych divodu jako nahrada v souc¢asnosti pouzivanych uhelnych kotlt neni vSak zcela
vylou€ena.

Opravné polozky k dlouhodobému hmotnému majetku byly vytvofeny na snizeni hodnoty nemovitosti na jejich realnou uro-
ven, tj. u dlouhodobé nevyuzivaného majetku prevazné ve vysi 100 % jejich zUstatkové ceny. V pfipadé stfize, vyroby PFO,
Lindanu, ubytovny ,Kvétak” a objektu byvalé rehabilitace jde o neprovozované ucelené objekty a vyluéné o nemovitosti.

V pfipadé provozovaného zavodu energetika a vodni hospodarstvi jde o nepodstatnou ¢ast nemovitého majetku tohoto
zavodu, predevsim o nevyuzivanou Vodarnu Jifice.

Nejvétsi opravna polozka je vytvorena k nevyuzivanému a nepronajatému majetku byvalého zavodu Stfiz, ktery byl odsta-
ven k 31. 12. 1999. Ugetni zGstatkova cena dlouhodobého majetku evidovaného na tomto zavodé k 31. 12. 2000 ¢&inila
184 446 tis. K&, z toho ucetni zUstatkova cena samostatnych movitych véci a jejich soubortd byla 84 962 tis. K&, ucetni
zUstatkova cena budov, hal a staveb byla 99 484 tis. K¢.

U movitych véci byla v roce 2000 vytvorena rezerva ve vysi rozdilu zistatkové a ocekavané prodejni ceny v ¢astce
67 700 tis. K¢ a v disledku uplného vyrazeni nepotfebnych movitych véci v pribéhu roku 2001 byla v tomto roce v plné
vysi rozpusténa.

Pokud jde o budovy a stavby, byla vytvorena rezerva ve vysi zUstatkové ceny na ty nemovitosti, u nichz bylo k 31. 12. 2000
zifejmé, ze nebudou zatim vyuzity, a to v ¢astce 7 250 tis. KE. Vzhledem k tomu, Ze se v roce 2001 nepodarilo rozsirit
objem pronajatych nemovitosti byvalého zavodu Stfiz, byla rezerva na nevyuzivané nemovitosti zvySena v ucetni zavérce
roku 2001 na ¢astku 38 551 tis. K&. Tato rezerva byla nasledné rozpusténa a ve vysi 100 % zustatkové ceny k 31. 12. 2001,
tj. 81 279 tis. K¢ byla vytvorena opravna polozka. Je tomu tak proto, Ze podnik predpoklada vyuziti objektd v budoucnosti

a snizeni hodnoty tedy povazuje za prechodny stav po dobu nevyuzivani zminénych nemovitosti.

Opravna poloZka k dlouhodobému finanénimu majetku byla vytvorena k akciim spole&nosti TIU-PLAST a.s. v navaznosti
na prdmér cen, za které byly akcie spolec¢nosti obchodovany v roce 2001, a k obchodnimu podilu ve spole¢nosti SPOLSIN,
spol. s r.o. v navaznosti na podil Spolany na vlastnim kapitalu této spolecnosti.

3.2 Zasoby

Opravné polozky k zasobam (v tis. KE)

2001 2000 1999
Material 41 864 4 969 6 635
Polotovary 3771 725 1603
Hotové vyrobky 84 606 4 574 4738

CELKEM 130 241 10 268 12 976




Opravna polozka k materialu v Ucetni zavérce za rok 2001 predstavuje snizeni ocenéni nepotfebnych zasob predevsim
nahradnich dild, v nepatrné mire téz snizeni ocenéni nepotiebného pomocného materialu, a to na hodnotu moznych vyno-
su pri jejich prodeji ¢i fyzické likvidaci. Nepotfebné suroviny nebyly zjistény.

Opravné polozky k zasobam polotovar(i a hotovych vyrobkud predstavuji rozdil mezi jejich skladovou cenou k 31. 12.

a jejich uzitnou hodnotou, ktera byla zjisténa pfi inventarizaci. Vyznamny narlst této opravné polozky je dan predevsim
poklesem cen hotovych vyrobku pfi sou¢asném poklesu cen vstupl, pficemz ocenéni zasob na skladé je v planovych
cenach, kalkulovanych za odliSnych cenovych podminek pred zacatkem roku 2001.

3.3 Pohledavky

Obvykla doba splatnosti pohledavek dle smluv je u spole¢nosti stanovena na 30 - 90 dnl. Na nesplacené pohledavky,
které jsou povazovany za pochybné, byly k 31. 12. 2001 vytvofeny opravné polozky ve vysi 377 849 tis. K¢ (k 31. 12. 2000
ve vysSi 292 502 tis. K€ a k 31. 12. 1999 ve vysi 306 497 tis. K&). Opravné polozky byly stanoveny na zakladé vyse pohle-
davek po splatnosti - dle ¢asovych intervalli po splatnosti a dle koeficientd stanovenych vnitinim predpisem spolec¢nosti. Na
pohledavky prihlasené do konkurzu, do likvidace a na pochybné pohledavky vice nez 1 rok po splatnosti je tvofena oprav-

na polozka ve vysi 100 % hodnoty pohledavky. Opravné polozky jsou vyjadreny v rozvaze ve sloupci korekce.

Pohledavky netto (v tis. K¢) 2001 2000 1999
- dlouhodobé 49 332 59 588 70 258
- kratkodobé 557 537 944 376 1002 998
Celkem 606 869 1 003 964 1073 256
Dlouhodobé pohledavky (v tis. KE)
Spolecnost Popis pohledavky Castka
2001
TJ Spolana Neratovice prodej obytného domu 5879
Méstsky urad Neratovice prodej kulturniho domu, Skolky, ubytovny 39779
NERASERVIS, spol. s r.o. prodej materialu 2900
Sklovariant s.r.o. prodej ubytovny 356
NOTEX CZ a.s. pohledavka za prodej viskozové stfize 418
celkem 49 332
2000
TJ Spolana Neratovice prodej obytného domu 6 949
Méstsky urfad Neratovice prodej kulturniho domu, Skolky, ubytovny 44 751
NERASERVIS, spol. s r.o. prodej materialu 7 196
Sklovariant s.r.o. prodej ubytovny 692
celkem 59 588
1999
TJ Spolana Neratovice prodej obytného domu 8018
Méstsky urfad Neratovice prodej kulturniho domu, Skolky, ubytovny 49 723
NERASERVIS, spol. s r.o. prodej materialu 12 517
Celkem 70 258
Opravné polozky ke kratkodobym pohledavkam (v tis. K&)

2001 2000 1999
Opravné polozky zakonné 225 345 242 587 159 035
Opravné polozky nedarnove 152 504 49 915 147 462
CELKEM 377 849 292 502 306 497

Nejvyznamnéjsi skupinu opravnych polozek tvofi opravné polozky k pohledavkam za spole¢nostmi, které jsou v konkurzu
(330 712 tis. KE). Nejvetsi z nich ve vysi 115 617 tis. KE je opravna polozka k pohledavce za Chemapolem Group z titulu
uplatnéni jistici sménky ve vysi pInéni, které zaplati Spolana bance Credit Lyonnais ze zaruky za Gvér, nesplaceny této
bance Chemapolem Group.

Pohledavky z obchodniho styku po Ihiité splatnosti (v tis. KE)

2001 2000 1999
Pohledavky po splatnosti 309 335 375 411 402 549
z toho: nad 180 dni 263 113 291 619 276 117
Pohledavky do splatnosti 513 757 711 967 754 221

CELKEM 823 092 1087 378 1156 770



Pohledavky uvedené v tabulce predstavuji pouze pohledavky vedené v saldokontu a bez opravnych polozek. Rozdil proti
celkovym pohledavkam kromé opravnych polozek tvofi ostatni pohledavky, evidované na uctech hlavni knihy, pfedevsim
pohledavka za spolecnosti Chemapol Group (115 617 tis. KE - po splatnosti), dale danové pohledavky, kurzové rozdily

z pfecenéni otevienych poloZek odbératelli v cizi méné apod.

Na neuhrazené pohledavky splatné do konce roku 1994, které k 31. 12. 2001 Cinily 141 049 tis. K&, (k 31. 12. 2000 Cinily
146 034 tis. K¢ a k 31. 12. 1999 161 587 tis. KE), nebyl uplatnén odpis do dariovych nakladu.

Spolec¢nost dale z divodu nedobytnosti, zamitnuti konkurzu, dohod o narovnani atd. odepsala v roce 2001 do nakladu
pohledavky ve vysi 24 801 tis. K& (v roce 2000 v Castce 17 622 tis. KE a v roce 1999 v Castce 21 919 tis. KE).

Spolecnost eviduje kratkodobou pujcku ve vysi 3 500 tis. K& jako pohledavku za dcefinou spoleénosti ZSD servis, spol. s r.o.
Spolecnost eviduje v podrozvahové evidenci vydané a nezaplacené penalizacni faktury k 31. 12. 2001 ve vysi 10 262 tis. K&

(k 31. 12. 2000 ve vySi 26 057 tis. KE a k 31. 12. 1999 ve vySi 35 136 tis. KE).

Pohledavky ke spfiznénym osobam (v tis. KE) - spole¢nost byla zac¢lenéna do skupiny Unipetrol az ve 12/2001

Nazev spolecnosti 2001 2000 1999
¢ Pohledavky ve skupiné Unipetrol - kratkodobé
CESKA RAFINERSKA, a.s. 227 X X
KAUCUK, as. 643 X X
CHEMOPETROL, a.s. 14 820 X X
CHEMAPOL (Schweiz) AG 4 968 X X
Aliapharm GmbH 1817 X X
ALIACHEM a.s. - Chropyné 1658 X X
ALIACHEM a.s. - Napajedla 6 874 X X
ALIACHEM VIENNA HmbH 16 942 X X
ALIACHEM Iberica S.A. 30 110 X X
ALIACHEM Deutschland GmbH 48 270 X X
ALIACHEM Benelux B.V 1212 X X
CELKEM skupina Unipetrol 127 541 X X
¢ Pohledavky v dcerinych spolec¢nostech - kratkodobé
ZSD servis, spol. s r.o. 5617 7 294 4 954
NERASERVIS, spol. s r.o. 16 103 25 877 24 384
NeraAgro, spol. s r.o. 11 063 21 487 151
NeraPharm, spol. s r.o. 287 0 0
SPOLSIN, spol. s r.o. 0 110 567
CELKEM dceriné spolecnosti kratkodobé 33 070 54 768 30 056
¢ Pohledavky v dcefinych spole¢nostech - dlouhodobé
NERASERVIS, spol. s r.o. 2900 7 196 12 517
CELKEM dcefiné spole¢nosti dlouhodobé 2 900 7 196 12 517

3.4 Kratkodoby finanéni majetek

Stav financnich prostredkd spolecnosti v rozvaze (Uéty v bankach) k 31. 12. 2001 ¢ini 48 403 tis. K¢, (k 31. 12. gOOO ¢inil
246 088 tis. KE a k 31. 12. 1999 ¢€inil 183 598 tis. K¢), z toho devizové prostfedky prepoctené platnym kurzem CNB
k 31. 12. 2001 ¢ini 26 050 tis. K¢ (k 31. 12. 2000 cinily 166 261 tis. K¢ a k 31. 12. 1999 cinily 79 026 tis. K&). Na tuctu

2531010 eviduje spole¢nost k 31. 12. 2001 depozitni sménku ve vysi 18 500 tis. K&.

Ucty s omezenym disponovanim (v tis. K&)

Ucet hlavni knihy Titul 2001 2000 1999
2210172 skladka tox. odpadu 1 369 1321 1191
2210171 skladka tox. odpadu 3 364 2 693 1919
2210170 skladka tox. odpadu 127 106 94
2210330 celni garance 5000 5000 5000
2210222 zajisténi uvéru na etylen 227 0 5 396
CELKEM 10 087 9120 13 600

3.5 Ostatni aktiva

Naklady pristich obdobi zahrnuji pfedevsim polozky nakladd, u nichz je ¢erpani rozlozeno do delSiho ¢asového obdobi

(kontaktni hmota, pfedplatné, pojistné, atd.). Naklady jsou pak uétovany do obdobi, do kterého vécné pfislusi.
Prijmy pristich obdobi zahrnuji zejména nevyuctované trzby za pronajem, nevyuctované prijaté uroky apod. a byly zaucto-
vany do vynosu v roce 2001.



3.6 Vlastni kapital

Zakladni kapital spolecnosti se sklada z 1 500 ks akcii na majitele s nominalni hodnotou 65 500 K& na 1 akcii

a ze 7 481 288 ks akcii na majitele s nominalni hodnotou 655 K& na 1 akcii. Celkova vySe zakladniho kapitalu ini
4 998 494 tis. KE.

Ostatni kapitalové fondy se skladaji z dar(i dlouhodobého hmotného a nehmotného majetku a zasob.

V roce 2001 (2000, 1999) doSlo k nasledujicim zménam ve vysi vlastniho kapitalu (v tis.KE):

2001 2000 1999 1998
Pocet akcii 7 482 788 2724 239 4 330 766 4 330 766
Zakladni kapital 4998 494 1881 644 4 479 266 4 479 266
Ostatni kapitalové fondy 3 306 3 306 & Sl & Sl

Dne 10. 1. 2001 byl proveden Upis novych akcii ve vysi 3 116 850 tis. K& podpisem listiny upisovatelt novych akcii spolec¢-
nostmi Ceska inkasni, s.r.o. (ve vysi 1 676 850 tis. K&) a Konsolidagni banka, s.p.0. (ve vy$i 1 439 999 tis. K&). Upsané
akcie byly splaceny v lednu 2001 nepené&zitymi vklady (v pfipadé Ceské inkasni se jedna o pohledavky z obchodniho styku
a o pohledavky z titulu penalizaénich faktur, v pfipadé Konsolidaéni banky se jedna o pohledavky z titulu poskytnutych
aveérh). Zaroven byl podan navrh na zapis nové vyse zakladniho kapitalu v hodnoté 4 998 494 tis. K& do obchodniho rejst-
fiku. Usneseni o zapisu nové vySe zakladniho kapitalu nabylo pravni moci dne 9. 5. 2001.

Na zakladé stanov spolec¢nost vytvari nasledujici fondy ze zisku (v tis. K&):

2001 2000 1999 1998
ZAKONNY REZERVNi FOND
Tvorba béhem roku 0 0 0
Pouziti 250 767 0 0
Ostatni zmény 0 286 108 0
Stav k 31. 12. 35 341 286 108 0 0
OSTATNi FONDY
Tvorba béhem roku 0 0 0
Pouziti 66 0 0
Ostatni zmény 167 241 167
Stav k 31. 12. 3 001 2 899 2 658 2 497

Radna valna hromada spolegnosti konana 30. 5. 2001 schvalila roéni G&etni zavérku spole&nosti za rok 2000 a rozhodla,
Ze na Uhradu ztraty roku 2000 bude pouzit rezervni fond ve vySi 250 767 tis. K¢E.

Ostatni fondy jsou uréeny k erpani nenavratnych pudjcek a socialnich vypomoci. Navyseni ostatnich fondd v r. 2001 vyply-
va z preuctovani poskytnutych navratnych pujéek na ucet pohledavek.

2001 2000 1999 1998
Ztrata bézného roku -699 723 -250 767 -353 033 -431 198
Prevod loriského HV do neuhrazené ztraty 0 -353 033 -431 198
Prevod loriského HV do nerozdéleného zisku 0 0 0
Pouziti rezervniho fondu pro vyporadani lorfiského HV 250 767 0 0
Zlstatek neuhrazené ztraty k 31.12. bézného roku -353 033 -353 033* -2 311 514 -1 880 316
Zstatek nerozdéleného zisku k 31. 12. bézného roku 0 0 0 0
Celkova ztrata k 31. 12. (nova + neuhrazena) -1.052 756 -603 800 -2 664 547 -2 311 514

¥

neuhrazena ztrata ve vysi 2 311 514 byla v lednu a zafi 2000 vyporadana proti Gétu zakladniho kapitalu

Ztrata roku 2000 ve vysi 250 767 tis. KE byla dle rozhodnuti valné hromady uhrazena v r. 2001 pouzitim rezervniho fondu.



3.7 Rezervy

Zmeény na Uctech rezerv (v tis. K¢):

Zakonna Dalsi Rezerva Rezerva Rezervana Rezervana Rezervana DalSi Celkem
rezerva rezerva na kurz. na plan. nevycer. penale Credit ostatni
na rekultiv. na rekultiv. ztraty vyrazeni dovolenou vedenév Lyonnais rezervy
DHM podrozvaze
Zustatek
k 31.12.98 2 205 3 300 2 986 0 0 318 927 0 4600 332018
Tvorba 853 3 300 7 849 0 0 3745 0 7274 23 021
Cerpani 0 0 -2 458 0 0 0 0 -3 532 -5 990
Zustatek
k 31.12.99 3 058 6 600 8 377 0 0 322 672 0 8342 349 049
Tvorba 735 3 300 3033 74 950 0 390 683 0 2000 474701
Cerpani 0 0 -5 154 0 0 -13 222 0 -6 909  -25 285
Zustatek
k 31.12.00 3793 9 900 6 256 74 950 0 700 133 0 3433 798 465
Tvorba 596 0 7 898 80 696 4 767 0 49 550 10 060 153 567
Cerpani 0 0 -2 073 -106 251 0 -697 802 0 -12513 -818 639
Zustatek
k 31.12.01 4 389 9 900 12 081 49 395 4 767 2 331 49 550 980 133 393

Zakonné rezervy se tvori za ucelem a ve vysi, ktera je v souladu se zakonem o rezervach. Zakonna rezerva byla vytvofena
za UCelem rekultivace skladky na zakladé zak. ¢. 125/1997 Sb., zakon o odpadech.

Rezerva na kurzové ztraty vznika na zakladé prepoctu polozek vedenych v cizi méné (viz odstavec 2. 2) na Ceské koruny
kurzem k 31. 12.

Ostatni rezervy byly vytvofeny a pouzity v souladu s rozhodnutim spole¢nosti.

Zustatek rezervy na kurzové ztraty (12 081 tis. KE) je souctem rezervy na kurzové ztraty z pohledavek ve vysi 11 876 tis. K&
a ze zavazku ve vysi 205 tis. K.

Zustatek dalSi rezervy na rekultivaci, vytvorené v predchozich letech, predstavuje ocekavané zvysené naklady na biologic-
kou rekultivaci nad ¢astku tvofené zakonné rezervy.

Rezerva na nevycerpanou dovolenou je vytvorena ve vysi pfipadnych nahrad mzdy vEetné prislusné vySe zdravotniho
a socialniho pojisténi.

Rezerva na ztraty z vyrazeni dlouhodobého hmotného majetku ve vysi 49 395 tis. KE predstavuje o¢ekavany rozdil mezi
zUstatkovou cenou a ocekavanymi vynosy u nepotiebného majetku uréeného k prodeiji ¢i fyzické likvidaci.

Rezerva na pripadnou platbu bance Credit Lyonnais je vytvofena ve vySi slevy z povinnosti podniku uhradit rucitelsky zava-
zek za avér, nesplaceny véfitelem Chemapolem Group této bance. Pokud by Spolana nedodrzela splatkovy kalendar
dohodnuty ve smlouvé o narovnani uzaviené s Credit Lyonnais, byla by povinna uhradit i tuto poskytnutou slevu.

v podrozvahové evidenci.

Zustatek dalSich ostatnich rezerv je k 31. 12. 2001 tvoren jiz pouze jedinou polozkou, a to rezervou na ocekavana rizika,
napf. na uhradu ekologickych Skod apod.

Nejvétsi polozkou Cerpani rezerv je Cerpani rezervy na pasivni penale v celkové vysi 697 802 tis. K&, z niz nejvétsi ¢ast
tvori Cerpani rezervy na penalizacni faktury od Technoexportu (ve vysi 696 392 tis. KE), které v lednu r. 2000 Technoexport
postoupil Ceské inkasni, s.r.o. a ta je v r. 2001 kapitalizovala.

DalSi Cerpani rezerv predstavuje ¢erpani rezervy k dlouhodobému hmotnému majetku (movité véci) na zastaveném provo-
zu vyroby stfize ve vysi 106 251 tis. KE. Rezerva vytvofena na nemovitosti tohoto provozu v roce 2000 ve vysi 7 250 tis. K&
a v roce 2001 dotvorena ¢astkou 31 301 tis. KE byla v celkové vysi 38 551 tis. KE rozpusténa a vytvorena jako opravna
polozka, nebot’ se predpoklada budouci vyuziti existujicich budov.

Dalsi ostatni rezervy byly €erpany na vytvorené ucely ve vysi 12 513 tis. K&, napr. v souvislosti s Uhradou dané z prevodu
nemovitosti, ekologickych Skod a pod.

3.8 Zavazky

Zavazky (v tis. K¢) 2001 2000 1999
- dlouhodobé 90 842 0 0
- kratkodobé 859 356 2 275 333 2 827 885

Celkem 950 198 2 275 333 2 827 885




Dlouhodobé zavazky

Spolecnost Popis zavazku Castka v tis. KE
2001

banka Credit Lyonnais ruCitelsky zavazek 90 842
celkem 90 842
2000 0
1999 0

Zavazky po |huté splatnosti (v tis. KE)

2001 2000 1999

Zavazky po splatnosti 208 045 1011 266 1392 501
z toho: nad 180 dni 27 938 1003 762 1178 099
Zavazky do splatnosti 586 615 1214 356 1 353 809
CELKEM 794 660 2 225 622 2 746 310

Zavazky uvedené v tabulce predstavuji pouze zavazky vedené v saldokontu, rozdil proti celkovym zavazkim je tvoren
ostatnimi zavazky, které jsou evidovany na uctech hlavni knihy; jedna se zejména o zavazek vici Credit Lyonnais
(115 617 tis.KE - do splatnosti), dale zavazky k zaméstnanciim, zavazky ze socialniho zabezpeceni, kurzové rozdily

k otevienym polozkam zavazk( v cizich ménach apod.

Vyrazny pokles zavazku po splatnosti v r. 2001 byl zpusoben predevsim tim, Ze do$lo v tomto roce ke kapitalizaci zavazku
spolegnosti Ceska inkasni, s.r.o (ptivodné pohledavka Technoexportu, postoupena na Ceskou inkasni, s.r.o.).

Zavazky vuci spfiznénym osobam (v tis. K&) - spolec¢nost byla za¢lenéna do skupiny Unipetrol az ve 12/2001

Nazev spolec¢nosti 2001 2000 1999
* Zavazky ve skupiné Unipetrol - kratkodobé
CHEMOPETROL DOPRAVA, a.s. 127
CHEMOPETROL, a.s. 50 887 X X
CHEMAPOL (Schweiz) AG 15 293 X X
C.H.T, a.s. 593
ALIACHEM Iberica S.A. 434 X X
ALIACHEM Deutschland GmbH 66 182 X X
ALIACHEM Benelux B.V 2 548 X X
CELKEM skupina Unipetrol 136 064 X X
+ Zavazky v dcefinych spoleénostech - kratkodobé
ZSD servis, spol. s r.o. 5731 3793 4 196
NERASERVIS, spol. s r.o. 24 833 16 684 19 736
NeraAgro, spol. s r.o. 3 0 0
SPOLSIN, spol. s r.o. 0 0 604
CELKEM dceriné spolecnosti 30 567 20 477 24 536
3.9 Bankovni uvéry a vypomoci
Souhrnny prehled zlstatk( bankovnich Gveért, financnich vypomoci a jejich splatnost (v tis. K&)
2001 2000 1999
Kratkodobé tvéry 1 855 402 3200 464 3195 227
Dlouhodobé uvery 0 316 000 419 249
Celkem 1 855 402 3 516 464 3614 476
z toho splatné:
v roce 2000 X X 3 195 227
v roce 2001 X 3200 464 419 249
v roce 2002 1 855 402 316 000 X
v roce 2003 X X X

Naklady na uroky vztahujici se k bankovnim Gvériim a vypomocim za rok 2001 cinily 184 059 tis. K¢ (za rok 2000 Cinily
377 138 tis. K¢ a za rok 1999 cinily 440 464 tis. K¢). K datu 10. 1. 2001 doslo ke kapitalizaci uver ve vysi 1 439 999 tis. K¢,

coz ovlivnilo vysi troku v roce 2001.

Detailni prehled bankovnich tvérl a financnich vypomoci je uveden v nasledujici tabulce (Gdaje v tis. K&).



Penézni Terminy 2001 2000 1999
ustav Podminky ciziména Ké cizi ména K¢ ciziména K¢
CKA Praha (puv. IPB)

splatnost a zlstatek 22.12. 2002 0 158 000 0 316 000 0 420 000
urokova sazba 3M Pribor + 4,2 % p.a.

splatka Ctvrtletné 0 158 000 0 104 000 0 140 000
splatkové obdobi 5 let

celkovy limit v tis. K& 700 000

Konsolida¢ni banka (DEM)

(plv. KB)

splatnost a zUstatek 30. 4. 2001 0 0 5389 96 691 5 389 99 558
urokova sazba 6M Fibor + 3,1 % p.a.

kapitalizace 10.1.2001  jednorazové 5103 91619 0 0 1617 34 332
splatka zlst. jednorazové 286 5073 0 0 0 0
splatkové obdobi 6 let

celkovy limit v tis. K& 400 000

CKA Praha (puv. IPB)

splatnost a zUstatek 27.9. 2001 0 0 0 1191489 0 1205 000
urokova sazba 3M Pribor + 4,2 % p.a.

kapitalizace 10.1.2001  jednorazové 0 720000 0 0 0 0
splatka mésicné 0 471489 0 13 511 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 1275 000

CKA Praha

(plv. GE Capital Bank)

splatnost a zUstatek 27.9. 2001 0 0 0 137 709 0 140 035
urokova sazba 3M Pribor + 4,2 % p.a.

splatka mésicné 0 137709 0 2 326 0

splatkové obdobi 1 rok

celkovy limit v tis. K& 140 035

Konsolida¢ni banka

(plv. KB)

splatnost a zUstatek 30. 4. 2001 0 0 0 431000 0 443 000
urokova sazba 3M Pribor + 4,2 % p.a.

kapitalizace 10.1.2001  jednorazové 0 431000 0 12 0 15
splatkové obdobi 1 rok

celkovy limit v tis. K& 458 000

CKA Praha (EUR)

(plv. KB-DEM)

splatnost a zUstatek 31.7.2002 5 649 180 682 20842 373927 20842 385014
urokova sazba 3M Euribor + 4,2 % p.a.

kapitalizace 10.1.2001  jednorazové 9792 175804 0 0 0 0
splatka jednorazové 0 0 0 0 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 400 000

Konsolida¢ni banka (DEM)

(plv. KB-DEM)

splatnost a zUstatek 30. 4. 2001 0 0 1269 2 2771 1269 23 446
urokova sazba 6M Fibor + 3,3 % p.a.

kapitalizace 10.1.2001  jednorazové 1202 21576 0 0 635 12 987
splatka zlistatek jednorazové 67 1195 0 0 0 0
splatkové obdobi 5 let

celkovy limit v tis. K& 117 000

CKA Praha + Citibank

- konsorcium

(pav. Citi+KOB)

splatnost a zUstatek 30. 6. 2002 0 574 522 0 600877 0 437975
urokova sazba 1M Pribor + 2 % p.a.

splatka dle faktur 0 0 0 0 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 620 000

CKA Praha (plv. KOB)

splatnost a zUstatek 27.9. 2001 0 0 0 196 00 0 223 000
urokova sazba 3M Pribor + 4,2 % p.a.

splatka mésicné 0 196 000 0 27 000 0 32 000
splatkové obdobi 1 rok

celkovy limit v tis. K& 255 000




CKA Praha
(pav. Ceska spotitelna)

splatnost a zUstatek 27.9. 2001 0 0 0 150 000 0 150 000
urokova sazba 3M Pribor + 4,2 % p.a.

splatka jednorazové 0 150 000 0 0 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 150 000

CKA Praha

splatnost a zUstatek 30. 11. 2002 0 654489 0 0 0 0
urokova sazba 3M Pribor + 3,85 % p.a.

splatka jednorazové 0 0 0 0 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 654 489

CKA Praha

splatnost a zUstatek 30. 11. 2002 0 287709 0 0 0 0
urokova sazba 3M Pribor + 3,85 % p.a.

splatka jednorazové 0 0 0 0 0 0
splatkové obdobi 1 rok

celkovy limit v tis. K& 287 709

CELKEM zustatek uvérd 1855 402 3 516 464 3614475

Spolecnost je v sou¢asné dobé v jednani se svymi bankami pfedevSim s CITIBANK, a.s. Praha o vstupu HVB Bank
Czech Republic, a.s. Praha do syndikovaného Gvéru na profinancovani rozhodujici suroviny etylénu s lhiitou ¢erpani do
31. 3. 2003 a Ihutou splatnosti do 30. 6. 2003. Syndikovany Uvér v souasné dobé je uzavien mezi CITIBANK, a.s. Praha
a CKA Praha s kone&nou splatnosti 30. 6. 2002. V souvislosti s probihajicimi jednanimi o&ekavame v nejbliz§ich dnech
uspésné zavrseni tohoto uvérového obchodu podpisem uvérové smlouvy v objemu 620 mil. CZK. DalSi jednani probihaji
s CKA Praha na znovuobnoveni uvér( splatnych k 30. 6. 2002 a k 30. 11. 2002. Z predb&znych jednani neni ddvodu se
domnivat, Ze prolongace uvér nebude schvalena.

Prehled zastav k Uvérovym smlouvam

vySe Gvéru ména vyse termin termin zastava/ vyse ucel averu/ ucetni hodnota
k 31.12.01 uvéru cCerpani splatnosti zajisténi ocenéni smlouvy zastavenych aktiv
v tis. Ké v tis. CM (trzni) - pozn. k31.12.01
k 31.12. 01 v tis. Ké

Ceska konsolidaéni agentura
158 000 Ké 0 14.6.95 22.12.02 zastava nemovitosti 220300 term. likv. odpl. - VCM 866 799

- provoz TZO

a kaprolaktam

180 682 EUR 5649 31.5.99 31.7.02 zastava nemovitosti pohledavky do Ihaty

- provoz kaprolaktam 253 658  splatnosti 130 245
287 709 K¢ 0 27.9.01 30.11.02 zastava nemovitosti

- provoz elekrolyza 660 816  obézné prostfedky 121 036

654 489 K¢ 0 27.9.01 30.11.02 zastava nemovitosti

- provoz LAO a PVC 1578948 obézné prostredky 2 416 608

Trzni hodnota zastav Uéetni hodnota

celkem 2713 722  zastav celkem 3 534 688

3.10 Ostatni pasiva

Vydaje pristich obdobi, vynosy pfistich obdobi a dohadné polozky zahrnuji pfedevsim Groky z Gvért a nevyfakturované
dodavky materialu a sluzeb (vydaje pfistich obdobi a dohadné polozky) a vydané faktury za vyrobky, u nichz nastalo spiné-
ni dodavky dle podminek Incoterms az v roce 2002 (vynosy pfistich obdobi). VSechny tyto polozky jsou U¢tovany do nakla-
du a vynosl v obdobi, do kterého vécné prislusi.

3.11 Dan z prijmu

Odhad vySe danové povinnosti za rok 2001 (v tis. K&)

Zisk (ztrata) pred zdanénim -699 723
+ Pripocitatelné polozky (+) +591 232
¢ Odpocitatelné polozky (-) -952 174
Zaklad dané (danova ztrata) -1 060 665
+ Odecet darioveé ztraty (-) podle § 34 odst. 1 zakona o danich z pfijmu 0
* Odecet 10 % nového DHM podle § 34 odst. 3 zakona o danich z prijmu 0
* Odecet ostatnich polozek (-) 0
Snizeny zaklad dané z pfijmu -1 060 665
Sazba dané 31 %

Dan 0




k zasobam ve vysi 130 051 tis. K&, k dlouhodobému hmotnému majetku ve vysi 130 167 tis. KE a k dlouhodobému financ-
nimu majetku ve vysi 2 419 tis. KE. Dalsi pfipoCitatelné polozky predstavuje tvorba rezervy k dlouhodobému hmotnému
majetku ve vysi 80 696 tis. K&, tvorba rezervy na platbu bance Credit Lyonnais ve vysi 49 550 tis. KE a tvorba ostatnich
rezerv ve vysi 22 725 tis. KE. Odpis nedobytnych pohledavek, pfipoCitatelny k zakladu dané Cinil 12 495 tis. K¢.

k dlouhodobému hmotnému majetku ve vysi 106 251 tis. K&, zuctovani ostatnich rezerv ve vysi 14 586 tis. KE. DalSi odcita-
telnou polozkou je zuctovani opravné polozky k pohledavkam ve vysi 46 806 tis. KE a zuctovani opravné polozky k zaso-
bam ve vysi 10 078 tis. KE. Rozdil mezi dariovymi a u€etnimi odpisy €inil 85 388 tis. K&.

OdloZena dari z pfijmu

Z vypoctu odloZzené dané ze vSech relevantnich ¢asovych rozdild by spolec¢nosti vznikla odlozena dariova pohledavka.
Vzhledem k tomu, Ze je velmi pravdépodobné, Ze se spolecnosti nepodari tuto odlozenou danovou pohledavku realizovat,
spolecnost o takto vzniklé darfové pohledavce ze zasady opatrnosti neuctuje.

Vypocet odloZzené dané z prijmu k 31. 12. 2001

Tituly pro odlozenou dan

Stav k 31. 12. 2001
Odlozena dariova pohledavka

Opravné polozky k dlouhodobému majetku 144 861
Opravné polozky k zasobam 130 241
Opravné polozky k pohledavkam 377 849
Rezerva na kurzové ztraty 12 080
Rezerva na pasivni Uroky z prodleni 2 331
Rezerva na nevycerpanou dovolenou 4 767
Ostatni rezervy 109 825
Neuplatnéna danova ztrata 3789 274
Zakladna pro odloz. danovou pohledavku celkem 4 571 228
Odlozeny dariovy zavazek
Rozdil dariovych a Ucetnich zustatkovych hodnot hmotného a nehmotného majetku v uzivani 2 183 358
Zakladna pro odlozeny darnovy zavazek celkem 2 183 358
Celkova zakladna - pro odlozenou dariovou pohledavku 2 387 870
Sazba dané 31 %
ODLOZENA DANOVA POHLEDAVKA 740 239
3.12 Leasing

V soucasné dobé spole¢nost neuctuje o zadném majetku najatém formou leasingu.

3.13 Zavazky nevykazané v rozvaze, poskytnuté zaruky, jistici sménky

ZavazKky nevykazané v rozvaze

Spolec¢nost ma k 31. 12. 2001 zavazky penézni povahy, které nejsou vykazany v rozvaze, ale jsou vedeny v podrozvahové
evidenci. Zavazky tvori pfijaté nezaplacené penalizaéni faktury. Vyse téchto zavazkd k 31. 12. 2001 ¢ini 2 331 tis. K&

(k 31. 12. 2000 cinila 700 133 tis. K& a k 31. 12. 1999 ¢inila 713 355 tis K&). Rezerva vytvorena k témto zavazkim

k 31. 12. 2001 ¢ini 2 331 tis. K& (k 31. 12. 2000 cinila 700 133 tis.KE a k 31. 12. 1999 ¢inila 322 672 tis. KE). Vyrazné sni-

Zeni t&chto zavazki v r. 2001 bylo zpiisobeno kapitalizaci penalizaénich faktur Ceskou inkasni, s.r.o. (plivodni penalizagni

faktury od Technoexportu byly postoupeny na Ceskou inkasni, s.r.0.).

Dalsi zavazky spolecnost ocekava v navaznosti na vysledky kontroly dané z pfijmi a DPH, kterou provedla v obdobi

22. 8. 2000 - 25. 4. 2001 revizni skupina Finan¢niho Ufadu Praha-zapad. Kontrola byla ukonc¢ena dne 11. 2. 2001 preda-
nim zpravy o kontrole statutarnim zastupclim spolec¢nosti. Finan¢ni nalez revizni skupiny se vztahuje k odvodové povinnos-
ti z titulu DPH a dle zpravy o kontrole &ini 603 214,40 K&. Doposud nebyl ze strany mistné prislusného FU dorugen do spo-
lenosti platebni vymér k vySe uvedené &astce. Lze predpokladat, Ze pokud zmifiovany FU pfistoupi k vyméfeni nedoplat-
ku dané, bude po jeho Uhradé ze strany spole¢nosti nasledné pozadovat Uhradu penale z prodleni tohoto nedoplatku,
jehoz vyse a postup vypoctu je uréen prisluSnymi odstavci zakona o spravé dani a poplatku.



Poskytnuté zaruky

Spolecnost, za kterou

Komu byla zaruka

Castka zaruky

Platnost zaruky

byla zaruka vydana poskytnuta v tis. Ké

SPOLSIN, spol. s r.o. GE Capital Bank, a.s.

Ceska Trebova Praha 1 990 9. 5. 2001 - 31. 12. 2020
(kontokorentni Gveér)

SPOLSIN, spol. s r.o. C.SPORITELNA

Ceska Trebova postoupeno 2. 7. 2001 600 26. 1. 2000 - do splaceni Gvéru

na KOB Praha
od 1. 9. 2001 z KOB Praha
na CKA Praha
(Gvér 5 mil. K&)

Jistici sménky

Na zajisténi splatek nékterych zavazk( vykazanych v rozvaze jsou na zakladé smluv vystaveny jistici sménky, které jsou
do doby splaceni zavazku v drzeni véfitele a po Uhradé zavazku jsou vraceny Spolané. V pripadé pUjcky poskytnuté
Spolanou dcefiné spole¢nosti ZSD servis, spol. s r.o. je tato pljcka jisténa vlastni sménkou dcefiné spole¢nosti a je

v drzeni Spolany.

Prehled jisticich smének v drzeni véritelii Spolany

Véritel Predmet jisten Mena Financni objem smenek k zaplaceni Splatnost poslednl

(tis. K¢, resp. tis. EUR) sménky

CITIBANK, a.s. splatka uvéru Ké 98 536 17. 4. 2002
na dodavku etylénu

Chemopetrol, a.s. splatka dodavky etylénu K¢ 124 494 22.4.2002

Salinen Austria odbér soli EUR 17 22. 3. 2002

Prehled jisticich smének v drzeni Spolany

Dluznik Predmet jisteni Financni objem smenky k zaplaceni Splatnost sménky
(tis. K¢)
ZSD servis, spol. s r.o. poskytnuti pujcky 3 500 31. 1. 2003
3.14 Vynosy bézného roku
Rozpis vynosl spolecnosti z bézné ¢innosti (v tis. K¢&)
2001 2000 1999

tuzemsko  zahranici tuzemsko  zahranici tuzemsko  zahranici
Vyrobky 973 997 5451 756 923 391 6991 598 1163102 5695473
Zbozi 1651 1163 1238 3800 15 428 61 186
Energie 91 096 95 939 85 925
Sluzby 55 109 54 524 60 246
Ostatni vynosy 1408 477 940 380 1569 408
Financni vynosy 63 178 73 321 106 114

CELKEM vynosy za béZnou Cinnost 2 593 508 5 452 919 2088 793 6995 398 3 000 223 5 756 659

3.15 Vydaje na vyzkum a vyvoj

Na vyzkum a vyvoj bylo v roce 2001 vynaloZeno a zauctovano do nakladd 30 959 tis. K& (v r. 2000 28 226 tis. K¢
av r. 1999 29 589 tis. K¢&).

3.16 Vyznamné polozky mimoradnych ziskut a ztrat

Mimoradné vynosy ve vysi 11 685 tis. KE tvofi zejména nahrady od pojistovny (pozar trafostanice ve vysi 6 834 tis. K&

a unik chloru ve vysi 2 984 tis. K&) a preuctovani faktur za zhotoveni digitalnich map do majetku (ve vysi 1 192 tis. K¢).
Mimoradné naklady ve vysi 1 506 tis. KC tvori zejména naklady na odstupné zaméstnancim v souvislosti se snizovanim
poctu pracovnikl (520 tis. K¢), Skody na materialu v dusledku vypadku proudu (668 tis. K¢), likvidace nepotfebného materi-
alu (278 tis. K¢) apod.



3.17 Transakce se spriznénymi osobami

Prehled vzajemnych obchodl mezi spolecnosti a ostatnimi spole¢nostmi ve skupiné za rok 2001 (v tis. K&) je uveden
v nasledujici tabulce (spolecnost byla zaclenéna do skupiny Unipetrol az ve 12/01).

Spoleénost Vynosy 2001 Nakupy 2001
PARAMO, a.s. 464 20
CESKA RAFINERSKA, a.s. 2018 5 957
KAUCUK, a.s. 6 991 13
CHEMOPETROL, a.s. 89 653 2 138 949
CHEMOPETROL DOPRAVA, a.s. 3 127
CHEMAPOL (Schweiz) AG 157 207 134 412
Aliapharm GmbH 22 042 0
ALIACHEM a.s. 0 202
ALIACHEM a.s. - Chropyné 25 505 0
ALIACHEM a.s.- Napajedla 88 097 0
ALIACHEM a.s. - Pardubice 30 739 0
ALIACHEM VIENNA HmbH 150 420 9 600
ALIACHEM Iberica S.A. 219739 1771
ALIACHEM Deutschland GmbH 622 398 474 526
ALIACHEM Benelux B.V 610 720 11 955
C.H.T, ass. 0 2 200
CELKEM 2 025 996 2779 732

Nejvyznamnéjsi polozky vynosl uvedenych v tabulce predstavuji vynosy za prodej vyrobku, zejména Neratenu, Neralitu,
kaprolaktamu a hydroxidu sodného.

Nakupy tvofi zejména nakupy surovin, z nich nejvétsi polozkou je nakup etylénu, cyklohexanonu, épavku a siry, dalSi
vyznamnou polozkou je prepravné vyrobku a provize za prodej vyrobkd.

Vzajemné nakupy a prodeje dlouhodobého majetku mezi spolecnosti a ostatnimi spole¢nostmi skupiny Unipetrol nebyly
v r. 2001 uskutecnény.

3.18 Vliv podniku na Zivotni prostredi

V roce 2001 byly spinény zakonné emisni limity v§ech stacionarnich zdroji emisi do ovzdusi.

Uroven emisi obecnych polutantti, souvisejicich zejména s provozem energetickych kotld, vyrobou kaprolaktamu a kyseliny
sirové v porovnani s rokem 2000 mirné poklesla.

Snizeni emisi bylo dosazeno i u VOC (tékavé organické latky) a chlorovanych uhlovodikd z vyroby VCM a PVC.
Vybudovani dalkového prfenosu dat kontinualniho méfeni emisi zvySilo moznost kontroly zneciStovani ovzdusi.

PFi vypousténi odpadnich vod byly rovnéz dodrzeny vSechny ulozené limity. | zde do$lo v porovnani s rokem 2000 ke sni-
Zeni vypusténého znedisténi.

V roce 2001 byly u¢inény dalsi kroky k napravé starych ekologickych zavazkl. Analyza rizik pro objekty kontaminované
dioxiny byla zpracovana odbornou firmou Aquatest Praha. Po jejim schvaleni organy statni spravy a hygienického dozoru
bylo pro zna¢nou technickou naro¢nost a ojedinélost problému rozhodnuto o zpracovani Studie proveditelnosti. Tuto Studii
zpracovala americka firma R.A.l. Pro sanaci staré amalgamové elektrolyzy byla zpracovana dokumentace EIA a sou¢asné
rozpracovan navazujici projekt pro stavebni povoleni.

V roce 2001 se investice do Zivotniho prostiedi proti roku 2000 zvysily. Byly orientovany do oblasti snizovani odpadu,
snizovani energetické narocnosti a monitoringu.

V roce 2001 byla spolednosti ulozena pokuta CIZP Ol Praha ve vys$i 10 tis. K& z diivodu nepredloZeni hlageni o havarii na
chlorové stanici ze dne 21. 7. 2000 ve |h(té stanovené platnou legislativou.

Na pripadné naklady na pokuty za zneciStovani zivotniho prostredi, stejné jako na zvySené naklady na rekultivaci skladek
vytvofila spole€nost v Ucetni zavérce nad ramec povinné tvorené rezervy dalSi rezervy.

3.19 Vyznamné udalosti, které nastaly po datu ucetni zavérky

17. ledna 2002 se od 10 hod. konala mimoradna valna hromada spolecnosti, jejimz hlavnim bodem bylo odvolani a volba
¢lent dozorci rady. Provedené zmény jsou popsany v kapitole 1.1. Nové zvolena dozorci rada na svych zasedanich

dne 17. 1. a 31. 1. 2002 provedla zmény ve slozeni predstavenstva. Obsazeni jednotlivych funkci v pfedstavenstvu bylo
dokonéeno na jeho zasedani konaném dne 6. 2. 2002 zvolenim generalniho feditele spole¢nosti ing. Radomira Véka

do funkce 2. mistopredsedy predstavenstva. Toto slozeni predstavenstva je uvedeno v kapitole 1. 1.
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AUDITORS' REPORT to the shareholders of SPOLANA a.s.

BDO CS s.r.o. has audited the financial statements of SPOLANA a.s. for the year ended December 31, 2001
in accordance with the Law on Auditors and the auditing standards issued by The Chamber of Auditors
of the Czech Repubilic.

The accounting records and the financial statements are the responsibility of the management of the compa-
ny. Our responsibility is to express an opinion on these financial statements based on our audit. The auditing
standards require that we plan and perform our audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, eviden-
ce supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statements presentation. We believe that our audit provides a reasonable basis for our unqualified
opinion.

In our opinion the financial statements give in all material respects a true and fair view of the assets, liabilities
and equity of SPOLANA a.s. as at December 31, 2001 and of the result and financial position for the year
then ended in accordance with the Act on Accounting and the accounting standards applicable in the Czech
Republic.

We have also audited the information about the company contained in the annual report of the company.
In our opinion this information conforms with the information shown in the financial statements from which it
was extracted.

The management of the company is responsible for the completeness and correctness of the Related Party
Transactions Report. We have checked the correctness of the information in the report and we have found
no material errors.

Prague, 29 March 2002 W/

BDO CS s.r.o. Ing. Vlastimil Hokr, CSc.
Olbrachtova 5 Certif. no. 071
140 00 Praha 4

License CACR no. 18
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BALANCE SHEET full extentas of 31 December 2001 (figure given in thousand CZK)

marker Current accounting period Prev. acc. period
ASSETS line Gross Value Correction Net Value Net Value
a b c 1 2 3 4
ASSETS 001 16 479 909 9 434 665 7 045 244 8 232 130
A. Receivables for capital subscription 002
B. Fixed assets 003 14 726 789 8 926 575 5800 214 6 269 575
B. I Intangible fixed assets 004 215 046 188 231 26 815 27 970
B.I. 1. Incorporation expenses 005
2. Research and development 006
3. Software 007 79 494 58 082 21412 25 842
4. Valuable rights 008 128 378 126 416 1962 0
5. Other intangible fixed assets 009 4 687 BNES 954 0
6. Intangible fixed assets under construction 010 2 487 0 2 487 2128
7. Advance payments for intangible fixed assets 011 0 0 0 0
B. Il Tangible fixed assets 012 14 498 553 8 735 925 5762 628 6 233 515
B.Il.1. Land 013 123 974 0 123 974 122 094
2. Buildings, halls and structures 014 4 251 920 2 229 526 2 022 394 2199 367
3. Machinery, equipment, vehicles,
furniture and fixtures 015 9 903 380 6 494 857 3408 523 3814 341
4. Perennial crops 016
5. Breeding and draught animals 017
6. Other tangible fixed assets 018 5129 4912 217 217
7. Tangible fixed assets under construction 019 214 150 6 630 207 520 96 082
8. Advance payments for tangible fixed assets 020 0 0 0 1414
9. Adjustments to acquired assets 021
B. Il Financial investments 022 13 190 2419 10 771 8 090
B. lll.1.  Shares and ownership interests
in enterprises with controlling influence 023 6 310 0 6 310 3 276
2. Shares and ownership interests
in enterprises with substantial influence 024 2 066 964 1102
3.  Other securities and ownership interests 025 4 814 1455 BI5°) 4 814
4. Intercompany loans 026
5. Other financial investments 027
C. Current assets 028 1736 013 508 090 1227 923 1952 378
C. L Inventory 029 683 444 130 241 553 203 701 224
C.1.1.  Materials 030 340 513 41 864 298 649 410 248
2. Work in progress and semi-finished products 031 140 238 3771 136 467 108 704
3. Finished products 032 202 693 84 606 118 087 182 272
4. Animals 033
5. Goods 034 0 0 0 0
6. Advance payments for inventory 035 0 0 0 0
C. Il Long term receivables 036 49 332 0 49 332 59 588
C.Il. 1.  Trade receivables 037 49 332 0 49 332 59 588
2. Receivables from partners and participants
in an association 038
3. Receivables from enterprises
with controlling influence 039
4. Receivables from enterprises
with substantial influence 040
5.  Other receivables 041
C. Il Short term receivables 042 935 386 377 849 557 537 944 376
C.Ill.1.  Trade receivables 043 769 114 262 232 506 882 737 252
2. Receivables from partners and participants
in an association 044
3. Social security 045
4. Due from state — tax receivables 046 45 671 0 45 671 201 331
5. Due from state — deferred taxes 047
6. Receivables from enterprises
with controlling influence 048 3 500 3 500 3 500
7. Receivables from enterprises
with substantial influence 049
8. Other receivables 050 117 101 115 617 1484 2 293
C.IV. Financial assets 051 67 851 0 67 851 247 190
C.IV.1. Cash 052 947 0 947 1102
2. Bank accounts 053 48 404 0 48 404 246 088
3. Short term financial assets 054 18 500 18 500
D. Other assets — temporary accounts of assets 055 17 107 0 17 107 10 177
D. I. Accruals 056 16 370 0 16 370 9976
D.I. 1. Deferred expenses 057 4213 0 4213 3402
2. Accrued revenues 058 77 0 77 318
3. Foreign currency exchange losses 059 12 080 0 12 080 6 256
D. Il. Estimated accrued revenues 060 737 0 737 201
Check number 999 65 918 899 37 738 660 28 180 239 32 928 319




BALANCE SHEET full extentas of 31 December 2001 (figure given in thousand CZK)

marker LIABILITIES line Current accounting period Previous accounting period
a b [ 5 6
LIABILITIES 061 7 045 244 8 232 130
A. Equity 062 3 987 385 1570 157
Al Registered capital 063 4998 494 1881 644
A.l. 1. Registered capital 064 4 998 494 1881 644
2.  Own shares 065
A.ll Capital funds 066 3 306 3 306
A.ll. 1. Share premium 067
2. Other capital funds 068 3 306 3 306
3.  Gains or losses from revaluation of assets 069
4.  Gains or losses from ownership interests 070
A. Il Funds created from net profit 071 38 341 289 007
A.lll. 1.  Legal reserve fund 072 35 341 286 108
2. Indivisible fund 073
3.  Statutory and other funds 074 3 000 2 899
A. IV. Profit (loss) from previous years 075 -353 033 -353 033
A.IV.1. Retained earnings from previous years 076 0 0
2.  Accumulated losses from previous years 077 -353 033 -353 033
A. V. Profit (loss) of current period 078 -699 723 -250 767
B. Liabilities 079 2 938 993 6 590 262
B. I. Reserves 080 133 393 798 465
B.l. 1. Legal reserves 081 4 389 3793
2. Reserve for unrealised foreign exchange losses 082 12 080 6 256
3. Other reserves 083 116 924 788 416
B. Il Long term payables 084 90 842 0
B.Il. 1. Payables to enterprises
with controlling influence 085
2. Payables to enterprises
with substantial influence 086
3. Long term advances received 087
4. Bonds issued 088
5. Long term notes payable 089
6. Other long term payables 090 90 842 0
B. lll. Short term payables 091 859 356 2 275 333
B.lll. 1.  Trade payables 092 780 453 2 227 855
2. Payables to partners and participants
in an association 093 0 0
3. {Payables to employees 094 23 597 22 112
4. Payables to social security 095 13 162 12 497
5. Due to state — taxes and subsidies 096 3614 3370
6. Due to state — deferred taxes 097
7. Payables to enterprises
with controlling influence 098
8. Payables to enterprises
with substantial influence 099
9.  Other payables 100 38 530 9 499
B. IV. Bank loans 101 1 855 402 3 516 464
B.IV.1.  Long term bank loans 102 0 316 000
2. Current bank loans 103 1 855 402 3 200 464
4.  Short term financial assistance 104
C. Other liabilities — temporary accounts
of liabilities 105 118 866 71711
C. L Accruals 106 59 538 43 329
C.I. 1. Accrued expenses 107 6 452 5028
2.  Deferred revenues 108 5 347
3. Foreign currency exchange gains 109 47 739 38 301
C. Il Estimated accrued expenses 110 59 328 28 382
Check number 999 28 821 371 33 150 905
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PROFIT AND LOSS ACCOUNT full extent as of 31 December 2001 (in CZK thousand)

Marker DESCRIPTION Line Accounting period
current previous
a b c 1 2
. Revenues from goods 01 2 814 5 037
A. Costs of sold goods 02 2 571 5612
+ Sale margin 03 243 -575
I Production 04 6 637 696 8120 718
Il. 1. Revenues from own products and services 05 6 571 957 8 065 452
2. Change in inventory of own production 06 46 884 34 222
3. Capitalisation 07 18 855 21 044
B. Production consumption 08 5 575 833 6 326 639
B. 1 Consumed material and utilities expenses 09 4 882 280 5570 638
B. . Services 10 693 553 756 001
+ Added value 11 1062 106 1793 504
C. Personnel expenses 12 489 778 490 196
60 C. 1. Wages and salaries 13 352 371 352 537
C. 2. Remuneration of board members 14 4343 4 596
C. 3. Social security expenses 15 124 965 124 750
C. 4. Social expenses 16 8 099 8 313
D. Taxes and fees 17 18 754 31179
E. Depreciation of intangible and tangible fixed assets 18 586 204 616 696
IIl. Revenues from disposals of fixed assets and materials 19 46 291 90 843
= Net book value of disposed fixed assets and materials sold 20 76 271 67 385
IV. Accounting for reserves and accruals to operating revenues 21 816 566 20 844
G. Accounting for reserves and accruals to operating expenses 22 145 670 472 381
V. Accounting for adjustments to operating revenues 23 85 426 136 354
H. Accounting for adjustments to operating expenses 24 420 912 119 652
VI. Other operating revenues 25 394 456 637 073
. Other operating expenses 26 1121 171 665 895
VII. Transfer of operating revenues 27
J. Transfer of operating expenses 28
* Operating profit (loss) 29 -453 915 215 234
VIII. Revenues from sales of securities and ownership interests 30 0 4 051
K. Securities and ownership interests sold 31 0 1 051
IX. Revenues from financial investments 32 428 0
IX. 1. Revenues from intercompany securities
and ownership interests 83
2. Revenues from other securities and ownership interests 34 428
3. Revenues from other financial investments o)
X. Revenues from short term financial assets 36 0 324
XI. Accounting for reserves to financial revenues 37 2 073 5154
L. Additions to financial reserves 38 7 897 3 033
XII. Accounting for adjustments to financial revenues 39
M. Accounting for adjustments to financial expenses 40 2 419
XIII. Interest received 41 2732 3 598
N. Interest paid 42 184 059 377 138
XIV. Other financial revenues 43 57 945 60 194
0. Other financial expenses 44 124 790 156 265
XV. Transfer of financial revenues 45
P. Transfer of financial expenses 46
* Profit (loss) from financial operations 47 -255 987 -464 166
R. Income tax on ordinary income 48 0 0
R. 1. —due 49
R. — deferred 50
51
** Ordinary income 52 -709 902 -248 932
XVI. Extraordinary revenues 59) 11 685 9478
S. Extraordinary expenses 54 1 506 11 313
T. Income tax on extraordinary income 59) 0 0
T. 1. —due 56
2. —deferred 57
* Extraordinary income 58 10 179 -1 835
U. Transfer of profit or loss to partners 59
e Profit (loss) of current accounting period 60 -699 723 -250 767
Profit (loss) before tax 61 -699 723 -250 767

Check number 89 27 772 960 34 167 352




Cash Flow Statement as of 31 December 2001 (in CZK thousand)

P. Cash and cash equivalents at the beginning of the accounting period 247 190 186 396

Cash flows from main economic activity - operating activities
Z. Accounting profit or loss from ordinary activity before tax -709 902 -248 932
A.1 Adjusted by non-cash transactions 1225171 1351 843
A.1.1 Depreciation of fixed assets 611 862 633 747
A.1.2 Change in adjustments, reserves and change in balances of temporary accounts

of assets and liabilities -290 530 366 443
A.1.3 Profit/loss from the sale of fixed assets 26 549 -21 887
A.1.4 Dividends and profit shares received -428 0
A.1.5 Recorded interest expense, excluding capitalised interests,

and recorded interest revenue 181 327 373 540
A.1.6 Accounted-for interest expenses on delayed payments - Ceska inkasni 696 391 0
A.* Net cash from operating activities before tax and changes in working capital

and excluding extraordinary items 515 269 1102 911 61
A.2 Change in working capital -248 786 -505 155
A.2.1 Change in trade receivables 292 715 70 482
A.2.2 Change in short-term trade payables -568 619 -552 552
A.2.3 Change in inventory 27 118 -23 085
A.** Net cash flow from operating activities before tax

and excluding extraordinary items 266 483 597 756
A.3 Interest paid -180 327 -377 138
A.4 interest received 271 3 598
A.5 Income tax paid from ordinary activities and supplementary taxation

for previous periods 97 -349
A.6  Revenues and expenses connected with extraordinary profit or loss 10 989 -1 835
A.*** Net cash flow from operating activities 99 953 222 032

Cash flow from investment activities
B.1  Acquisition costs for fixed assets -173 534 -95 431

in which, expenses related to acquisition of tangible and intangible fixed assets -168 434 -94 531

in which, expenses related to acquisition of financial investments -5 100 -900
B.2 Revenues from sales of fixed assets 23 932 35 464
B.3 Loans and credits to related parties 0 -3 500
B.*** Net cash flow from investment activities -149 602 -63 467

Cash flow from financial activities

C.1 Change in long-term liabilities (or short term liabilities) -130 221 -98 012
C.2 Changes in own equity 102 241
C.2.1 Increase in cash and cash equivalents relating to

an increase in the registered capital, or reserve fund 0 0
C.2.2 Payment of equity shares to members/partners or shareholders 0 0
C.2.3 Cash gifts and subsidies to own equity 0 0
C.2.4 Repayment of loss by members/partners 0 0
C.2.5 Direct payments to funds 102 241
C.2.6 Dividends or profit shares paid (including withholding tax paid) 0 0
C.3 Dividends and profit shares received 428 0
C.*** Net cash flow from financial activities -129 691 -97 771
F. Net increase or decrease of cash -179 340 60 794

R. Cash and cash equivalents at the end of the period 67 850 247 190
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1. General Information

1.1 Basic Facts about the Company

SPOLANA a.s. (hereafter referred to as "the company") is a Czech legal entity, a joint stock, established on 01 May 1992.
Its Company Registration Number is 45147787 and its headquarters are at ul. Prace 657, 277 11 Neratovice, The Czech
Republic. The company is entered in the Commercial Register at the City court in Prague, section B, file 1462.

According to the entry in the Commercial Register, the main registered activity of the company is chemical production of
the industrial type.

The company's registered capital amounts to 4 998 494 th. CZK.

Entities with a share of 10% and higher in the company's registered capital (Law on Securities): 63

UNIPETROL, a.s. 81.61%

Following the resolution of the Government of the Czech Republic No. 487 of 14/05/2001, the sale and transfer of shares in
SPOLANA a.s. was carried out on 19/12/2001 from Ceska konsolidacni agentura Praha (formerly Konsolidacni banka),
Ceska inkasni s.r.o. and the FNM (National Property Fund) into UNIPETROL a.s.

The company became part of the consolidated unit of UNIPETROL which, for the accounting period of the year 2001, con-
sisted of the following companies:

AGROBOHEMIE, a.s.
ALIACHEM, Benelux B.V.
ALIACHEM Deutschland GmbH
ALIACHEM Iberica S.A.
ALIACHEM VIENNA HmbH
ALIACHEM Vervaltungs GmbH

HC CHEMOPETROL a.s.
CHEMAPOL (Schweiz) AG
CHEMAPOL Scandinavia AB
CHEMOPETROL BM a.s.
CHEMOPETROL DOPRAVA, a.s.
CHEMOPETROL, a.s.

ALIACHEM, as. KAUCUK, a.s.
Aliapharm HmbH KORAMO, a.s.
B.U.T,, s.r.o. PARAMO, a.s.
BENZINA a.s. SPOLANA, a.s.
C.H.T, as. UNIPETROL, a.s.

CESKA RAFINERSKA, a.s

The following review gives a list of companies in which SPOLANA a.s. as the parent company is an owner of a greater
than 20% share in their registered capital.

Company's Name

Company's Headquarters

Share in the Registered Capital, in %

ZSD servis, spol. s r.o.
NERASERVIS, spol. s r.o.
NeraAgro, spol. s r.o.
NeraPharm, spol. s r.o.
SPOLSIN, spol. s r.o.

Neratovice, Ke Spolané, PSC 277 11 100
Neratovice, Ke Spolané, PSC 277 11 100
Neratovice, ul. Prace 657, PSC 277 11 100
Neratovice, ul. Prace 657, PSC 277 11 100
Ceska Trebova, Moravska 1078, PSC 560 02 66

Members of the Statutory and Supervisory Bodies in 2001

Board of Directors
(01/01/01 - 22/01/01)

Board of Directors
(22/01/01 - 31/12/01)

Chairman
1st Deputy Chairman

Jaroslav Strop
Lubomir Pokorny

Jaroslav Strop
Lubomir Pokorny

2nd Deputy Chairman Vladimir Pitin Vladimir Pitin
Members Jiri Zerzan Jiri Zerzan

Vilém Vavra Jan Deml

Jan Kubr Jan Kubr

Alexej Vitek

Board of Supervisors Board of Supervisors

(30/05/01 - 31/10/01) (31/10/01 - 31/12/01)
Chairman Stepan Pecka Stepan Pecka

1st Deputy Chairman
2nd Deputy Chairman
Members

Michal Mejstfik
Ondrej Mrzena
Martin Drinka
Vlasta Hudcova
Ing. Miloslav Hynek
Zdenek Chabr
Jaroslav Zich

Petr Hudec

Michal Mejstfik
FrantiSek Hamacek
Martin Drinka
Vlasta Hudcova
Ing. Miloslav Hynek
Zdenek Chabr
Jaroslav Zich

Petr Hudec
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From 01/01/01 to 30/05/01, Ing. Tomas Krones was a member of the Board of Supervisors and was replaced from 30/05/01
by Ing. Miloslav Hynek (the change has not yet been entered in the Commercial Register).

In 2002, further changes occurred to the Board of Directors and Board of Supervisors. The current list of members is as fol-
lows (not yet entered in the Commercial Register):

Board of Supervisors Board of Directors
(from 17/01/2002) (from 06/02/2002)
Chairman Pavel Krtek Pavel Svarc
1st Deputy Chairman Vlasta Hudcova Stanislav Bruna
2nd Deputy Chairman Tomas Zikmund Radomir Vék
Members Vaclav Hromas Jan Stoklasa
Bohuslav Kraténa Jan Landa
Jiri Stepek Véclav Pribyl
64 Zdenek Chabr
Jaroslav Zich
Petr Hudec

For the company's current Chart of Organisation, see pag. 8

As of 23/10/2001, SPOLANA a.s. established NeraPharm, spol s r.o. as its subsidiary, in which the company has a 100%
share. This company was entered into the Commercial Register on 17/12/2001 with the registered capital of 200 000 CZK.
It is a case of the Specialty chemicals plant becoming independent. This new company's registered activity is the industrial
production of chemical substances and chemical preparations.

1.2 Average Numbers of Employees and Personnel Costs

The average numbers of employees and the related personnel costs for 2001, 2000 and 1999 are given in thousand CZK
in the table below:

Employees, total of which:

Directors and Managerial Staff

2001 2000 1999 2001 2000 1999

Average number 1882 1939 2 381 132 134 145
Wages and salaries 352 371 352 537 397 416 63 905 63 509 57 808
Social and health insurance 124 965 124 750 137 420 22 366 22 228 20 002
Social expenses 8 099 8 313 7 766 - - -
Personnel costs, total 485 435 485 600 542 602 86 271 85 737 77 810

Besides the costs given above, the company paid remuneration to the members and former members of the statutory and
supervisory bodies, amounting to a total of 4 343 thousand CZK (4 596 th. CZK in 2000; 1 761 th. CZK in 1999).

The company's costs further include an estimated accrued expense amounting to 2 810 th. CZK for unaccounted-for and
unpaid parts of the wages of the company's management, the payment of which depends on the fulfilment of the manage-
ment's personal tasks.

This is a change in the methodology - these parts of the wages were until now accounted for into the period in which they
were paid. As from 2001, these are accounted for into the period to which their objective is related.

1.3 Loans, Credits or Other Supplies Granted

In 2001 the members of the statutory bodies were not granted any loans, security or advances. Benefits arising out of the
use of company vehicles for their own purposes amounted to a total of 755 th. CZK (1% monthly of the purchase cost of

the vehicle and fuel for private purposes up to the given limit).

As of 31/12/2001, members of the statutory and supervisory bodies and the company's directors were owners of 384 sha-
res in the company (335 shares as of 31/12/2000 and 350 shares as of 31/12/1999).
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2 Information of the Applied Accounting Methodology, General Accounting Principles
and Methods of Valuation

2.1 Basic Principles for the Preparation of the Financial Statement

The enclosed Financial Statement was prepared in conformity with Law 563/1991 Coll. in the valid amendments (the
Accounting Act) and the related regulations concerning the accounting procedures for businesses. A reader abroad should
check whether the requirements set forth in the Czech Accounting Act are similar or different from those to which he is
accustomed.

The financial statement was prepared on the historical cost basis. It was also prepared assuming unlimited operation of the
company, and contains no adjustments relating to the payback and classification of the reported assets or classification of
the reported liabilities which it would be necessary to give should the company be unable to continue its operation.

2.2 Accounting Methodology, Accounting Principles and Valuation Methods 65

The valuation methods applied by the company in 2001 were identical to those of 2000 and were as follows:

Intangible fixed assets

Intangible fixed assets are valued in acquisition costs, which includes the purchase price and costs related to the acquisiti-
on. It is depreciated into costs on the basis of the estimated lifetime of the asset.

Costs in technical improvement to intangible fixed assets always provide an increase in the acquisition cost of the improved
asset.

In 1999, a separate class of intangible fixed assets worth 60 000 CZK and less was introduced. Such assets are deprecia-
ted in a single transaction to the full amount into the costs in the month in which they are put into operation. This class of
assets has been removed from 01/01/2002.

Tangible fixed assets

Tangible fixed assets are valued in acquisition costs which include the purchase price, transportation costs, customs fees
and further costs related to the acquisition. The acquisition costs also comprise interests and other financial expenses rela-
ted to the acquisition of the tangible fixed asset until the time it is put into operation, which become part of the financial
expenses when the acquired asset is put into operation.

Tangible fixed assets of own production are valued in output costs which comprise direct material and wage expenses and
manufacturing overheads relating to the production of the tangible fixed asset.

Tangible fixed assets acquired free of charge are valued in the reproductive purchase price and are accounted for to the
credit side of the Other capital funds account. The reproductive purchase price of such assets is determined following an
expert estimate.

Costs on technical improvement to tangible fixed assets provide an increase in the asset's acquisition cost if they exceed
40 000 CZK during one year. If they do not, the costs are accounting for directly into company's costs and the acquisition
cost does not increase. Ordinary repairs and maintenance are accounted for into costs.

In 1999, a separate class of small tangible fixed assets worth 1 - 40 th. CZK was introduced. Such assets were depreciated
in a single transaction to the full amount into the costs in the month in which they were put into operation. This class of
assets has been removed from 01/01/2002. Assets with an acquisition cost of less than 1 000 CZK were accounted for as
consumed materials, i.e. into costs in a single transaction upon release from warehouse.

No adjustment to acquired assets was accounted for.

Accounting depreciation is calculated on the basis of the acquisition cost and the estimated lifetime of the relevant asset.
Financial investments

Securities are valued at the purchase price upon their acquisition. If the price achieved on the public capital market is
lower, an adjustment entry to the assets is created, amounting to the difference between the purchase price and the market
price or the price determined by an expert.

Ownership interests in subsidiaries are valued at purchase prices. Should a significant decline in the value of the invest-
ment occur with these companies (for example due to a negative value of the company's equity capital), the difference

would be considered to be a temporary reduction in value and would be given in the financial statement as an adjustment
to financial investments.

Inventory

Purchased inventory is valued with the weighted average value. The acquisition cost of inventory includes the purchase
price and costs related to the acquisition, such as transport, customs fees, commission, etc.
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Work in progress is valued at the estimated price of the raw materials and semi-finished products; semi-finished products of
own production and products are valued in estimated output costs. Output costs include direct costs (material, energy) and
production overheads. Production overheads include depreciation, wages, costs of repairs and other overheads, and are
distributed in proportion to the quantity of the products manufactured.

If the valuation of inventory of finished products and semi-finished products in stock is higher than the selling price less
direct sales costs and if such a fact is discovered when preparing the financial statement, an adjustment entry is made for
such a difference.

Adjustment entries to material in stock are determined following an analysis of the utility value of the stock, which is perfor-
med during a stocktake of inventory. An adjustment entry is created to material in stock which is classified as dead during
the analysis, amounting to the book value of the stock reduced by the estimated net proceeds from their realisation.

Receivables

66
Receivables are accounted for at their nominal value. The value of bad debts is reduced to its realisation value through
adjustment entries which are accounted for to the debit side of costs.

Credits taken

Short term and long term bank credits are accounted for at their nominal values. Some long term credits which are due in
less than a year from the date of the financial statement are deemed to be short term credits.

Financial lease
The company has no assets under financial lease.

Foreign currency transactions

Assets acquired in foreign currency were accounted for in CZK using an exchange rate declared by the CNB (The Czech
National Bank) and valid as of the acquisition date (except for business journeys abroad where a fixed yearly rate is appli-
ed).

Financial investments, receivables and liabilities in a foreign currency are converted into CZK (using the exchange rate
valid as of the date of their origjn). At the end of the year they were converted using the exchange rate valid as of 31
December as declared by the CNB.

Realised foreign exchange profits and losses are accounted for into revenues, or costs respectively, of the current year.
Non-realised foreign exchange profits are not accounted for into revenues and are entered in other liabilities. A reserve is
created for a non-realised foreign exchange loss entered in assets, amounting to the loss incurred, which is accounted for
to the debit side of costs.

Accounting for costs and revenues

Accrued accounting is applied to revenues and costs, i.e. the relevant items are accounted for into the period to which their
objective is related.

In conformity with the rule of caution, the company accounts, to the debit side of costs, for the creation of reserves and
adjustment entries to cover all risks, losses and devaluations which are known as of the financial statement date.

Income tax

Due income tax is assessed, with the applicable tax rate, from the accounting profit which is increased or decreased by
permanent or temporary tax-irrelevant expenses and non-taxed revenues (such as additions and accounting for other
reserves and adjustment entries, representation costs, difference between accounting and tax depreciation, etc.).

The company is not obliged to account for differences arising out of accounting for other items, such as adjustment entries,
reserves, etc., into a different accounting period than the taxation period.

In calculating the deferred tax, the company must consider all the relevant time differences adjusted by the tax rate for the
next year (31% in 2002), especially from the difference between the accounting and tax depreciation with fixed assets, dif-
ferences between the accounting and tax value of adjustment entries and tax loss which is transferred to the following
years. Such a calculation would cause a deferred tax receivable to arise on the part of the company. With respect to the
high probability of the company not being able to realise such deferred tax receivable, no accounting for such a tax recei
vable is made, following the rule of caution.



Enclosure to the Financial Statement as of 31 December 2001

3 Supplementary Information to the Balance Sheet and the Profit and Loss Account
3.1 Fixed Assets

Intangible fixed assets (in th. CZK)

Balances and changes in intangible fixed assets are given in Annex 1.

A significant addition to intangible fixed assets in 2001 was the purchase of a higher version of the accounting and informa-
tion software - SAP R/3.

Depreciation of intangible fixed assets, including small intangible fixed assets, which was accounted for into costs amoun-
ted to 16 067 th. CZK in 2001 (14 883 th. CZK in 2000; 13 217 th. CZK in 1999).

The total sum of small intangible assets not contained in the balance sheet (acquired before 01/01/1999 with an acquisition

cost of 40 000 CZK and less) amounted to 11 527 th. CZK as of 31/12/2002 in acquisition costs (11 658 th. CZK as of
31/12/2000 and 11 762 th. CZK as of 31/12/1999).

Tangible fixed assets (in th. CZK)

Balances and changes in tangible fixed assets are given in Annex 2.

Significant additions to tangible fixed assets in 2001 were especially the following investments: a waste water monitoring
system, emission monitoring system and reconstruction of the cooling tower. Significant disposals of tangible fixed assets

were especially the sale of manufacturing equipment from the former Viscose staple fibre production plant.

Accounting depreciation is calculated on the basis of the acquisition cost and the estimated lifetime of the relevant asset.
The estimated lifetimes are as follows:

Estimated lifetime, in years

Buildings, halls and structures 20-60
Machinery, vehicles and equipment 2-24

Depreciation of tangible assets, including small tangible fixed assets, was accounted for into costs, amounting to 570 137
th. CZK in 2001 (601 529 th. CZK in 2000; 569 943 th. CZK in 1999).

No credit interests were capitalised into tangible fixed assets in 2001. The total sum of credit interests capitalised into tan-
gible fixed assets amounted to 1 332 th. CZK in 2000 and 58 376 th. CZK in 1999.

The total sum of acquisition costs of small tangible assets not contained in the balance sheet amounted to 68 869 th. CZK
as of 31/12/2001 (80 215 th. CZK as of 31/12/2000; 98 397 th. CZK as of 31/12/1999). Movable assets with an acquisition
cost of 500 - 20 000 CZK before 01/01/1999 and 500 - 1000 CZK after 01/01/1999 were classified as small tangible assets.

The company's off-balance documents contained tangible fixed assets amounting to 373 440 th. CZK as of 31/12/2001.
These are especially a toxic waste deposit and DON programme subsidised by the FNM at a total amount of 361 578 th.
CZK. These assets are not contained in the balance sheet due to being subsidised by the FNM. Further, the company's off-
balance documents keep an entry of leased passenger vehicles with the total acquisition cost of 11 862 th. CZK.

Pledged assets are given in 3.9 hereof - Loan Security.

Financial investments (in th. CZK)

A summary of investments in companies with a controlling and substantial influence:

Company Share in the  Registered Profit +/Loss -, Value of the financial Adjustment
registered capital, in th. in th. CZK investment, in th. CZK entry, in th.
capital, in % CZK, as of as of CZK, as of
as of 31/12/2001 31/12/2001 31/12/2001
31/12/2001
2001 2000 1999
Controlling influence:
ZSD servis, spol. s r.o. 100 3 446 1 096 1 000 1 000 100 0
NERASERVIS, spol. s r.o 100 6 187 722 5000 100 100 0
NeraAgro, spol. s r.o. 100 2 845 300 100 100 100 0
NeraPharm, spol. s r.o. 100 200 0 200 - = 0
Ddm kultury, spol. s r.o. 51 - - 0 0 51 0
Addition in the general
reserve fund:
ZSD servis, spol. s r.o. - - - & 5 5 0
NERASERVIS, spol. s r.o. - - - 5 5 5 0
TOTAL - - - 6 310 1210 361

Substantial influence:
SPOLSIN, spol. s r.o. 66 1537 -483 2 066 2 066 2 066 964
TOTAL - - - 2 066 2 066 2 066 964
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With all the companies given above, the investments are kept in the account books at their nominal value. An adjustment
entry was created to the investment in Spolsin, amounting to 964 th. CZK. In 2001 and in the previous years, the company
did not receive any shares of profit from the companies mentioned above.

A summary of other financial investments (in th. CZK)

Company Shares Par value Value of the investment in Adjustment  Dividends in
purchase price entry in 2001 2001
2001 2000 1999
Technoexport a.s. 13 100 1 300 1300 1 300 0 428
TIU-PLAST a.s. 10 295 1 000 3514 3514 3514 1455 0
CSOB, a.s. 10 100 0 0 1000 0 0
TOTAL - 4 814 4 814 5814 1455 428
63 No dividends were received from any of the companies given above in 2000 and 1999.
No adjustment entries to other financial investments were made in 2000 and 1999.

Adjustments to fixed assets

2001 2000 1999
Intangible fixed assets 0 0 0
Tangible fixed assets under construction

- reconstruction of the K5 boiler - action halted 6 630 0 0
Tangible fixed assets

- company hostel ,Kvétak" 14 484 12 275 12 275

- former plant ,Stfiz“ (partially drawn from reserves) 81279 0 0

- energy plant and water management 11 285 0 0

- former production of sodium sulphate 21706 0 0

- former production of PFO 6 016 0 0

- former production of Lindan 215 0 0

- former rehabilitation building 827 0 0

TOTAL 135 812 12 275 12 275
Financial investments

- shares in TIU - PLAST a.s. 1455 0 0

- investment into SPOLSIN, spol. s r.o. 964 0 0

TOTAL 2419 0 0

ADJUSTMENTS TO FIXED ASSETS, TOTAL 144 861 12 275 12 275

An adjustment entry to tangible fixed assets under construction is created at an amount equivalent to costs incurred so far -
project documents to the reconstruction of the K5 boiler which is to be redesigned for burning coal with a low sulphur con-
tent. The action was halted as a result of a decline in the consumption of heat due to the operation of the Viscose staple
fibre (VSF) plant and the production of sodium sulphate being halted. The future reconstruction of the boiler for environ-
mental reasons to replace the coal boilers used so far is, however, not out of the question.

Adjustment entries to tangible fixed assets were created to reduce the value of the real estate to its real values, i.e. usually
equalling 100% of the residual price with assets which have long been out of use. With the rayon plant, PFO, Lindan,
Kvetak hostel and the former rehabilitation building, these are unused complete structures and only real estate is involved.
The power plant and water management are a negligible part of the plant's real estate, especially the unused Vodarna
Jirice water station.

The largest adjustment entry was made to unused and non-leased assets of the former VSF plant which was put out of
operation from 31/12/1999. The residual book value of the fixed assets kept on this plant amounted to 184 446 th. CZK as
of 31/12/2000, of which the machinery and equipment amounted to 84 962 th. CZK and the buildings, halls and structures
amounted to 99 484 th. CZK.

With movable assets, a reserve was created in 2000, equal to the difference between the residual value and the estimated
selling price, amounting to 67 700 th. CZK, which was fully dissolved in 2001 due to the complete elimination of useless
movable assets during that year.

With buildings and structures, a reserve amounting to the net book value was made for that real estate with which it was
clear as of 31/12/2000 that it will not be used in the future, with the reserve amounting to 7 250 th. CZK. As a result of the
fact that the quantity of leased real estate in the former Striz plant did not expand in 2001, the reserve for unused real esta-
te was increased in the financial statement of 2001 to 38 551 th. CZK. This reserve was consequently dissolved and an
adjustment entry was made equal to 100% of the net book value as of 31/12/2001, i.e. 81 279 th. CZK. It was because the
company assumes that the structures will be used in the future, and the reduction in the value is considered to be a tempo-
rary condition during the time in which the real estate will be unused.



Enclosure to the Financial Statement as of 31 December 2001

An adjustment to financial investments was made to shares in TIU - PLAST a.s. with reference to the average value of the
company's shares marketed in 2001, and to the ownership interest in SPOLSIN, spol. s r.o. in connection with the share of
Spolana in this company's registered capital.

3.2 Inventory

Adjustments to inventory (in th. CZK
2001 2000 1999
Materials 41 864 4 969 6 635
Semi-finished products 3771 725 1603
Finished products 84 606 4 574 4738
TOTAL 130 241 10 268 12 976

An adjustment entry to materials in the financial statement for 2001 is the devaluation of dead stock, especially spare parts,
and a negligible devaluation of dead auxiliary material, down to the possible value of revenue from sale or physical elimina-
tion. No unusable raw materials were found.

Adjustments to the stock of semi-finished products and finished products comprise the difference between their stock value
as of 31/12 and their utility value as determined upon stocktake. A significant increase in this entry is especially due to the
decline in prices of finished products with the concurrent decline of costs on input, where the stock is valued in estimated

prices which were calculated under different pricing conditions before the start of 2001.

3.3 Receivables

The ordinary contractual due period for receivables has been determined by the company to be 30 - 90 days. Adjustment
entries were made to receivables which are considered to be bad debts, amounting to 377 849 th. CZK as of 31/12/2001

(292 502 th. CZK as of 31/12/2000 and 306 497 th. CZK as of 31/12/1999). The adjustment entries were determined on the

basis of the amounts of receivables past due - in accordance with the delay period and to coefficients determined by an
internal directive of the company. An adjustment entry equal to 100% of the value of a receivable is made to receivables
filed in bankruptcy, liquidation and to bad debts over 1 year past due. Adjustment entries are contained in the balance

sheet in the "Corrections" column.

Receivables, net value (in th. CZK) 2001 2000 1999
- long term 49 332 59 588 70 258
- short term 557 537 944 376 1002 998
Total 606 869 1 003 964 1073 256

Long term receivables (in th. CZK)

Company Description Amount

2001

TJ Spolana Neratovice Sale of a residential house 5879

Mestsky urad Neratovice Sale of a cultural centre, kindergarten and company hostel 39 779

NERASERVIS, spol. s r.o. Sale of materials 2 900

Sklovariant s.r.o. Sale of a company hostel 356

NOTEX CZ as. Receivable for sale of viscose staple fibre 418

Total 49 332

2000

TJ Spolana Neratovice Sale of a residential house 6 949

Mestsky urad Neratovice Sale of a cultural centre, kindergarten and company hostel 44 751

NERASERVIS, spol. s r.o. Sale of materials 7 196

Sklovariant s.r.o. Sale of a company hostel 692

Total 59 588

1999

TJ Spolana Neratovice Sale of a residential house 8018

Mestsky urad Neratovice Sale of a cultural centre, kindergarten and company hostel 49 723

NERASERVIS, spol. s r.o. Sale of materials 12 517

Total

70 258
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Adjustment entries to short term receivables (in th. CZK)

2001 2000 1999
Legal adjustments 225 345 242 587 159 035
Non-tax adjustments 152 504 49 915 147 462
TOTAL 377 849 292 502 306 497

The most significant items are adjustment entries to receivables from companies which are in bankruptcy (330 712 th. CZK).
The largest of them, amounting to 115 617 th. CZK, is an adjustment entry to a receivable from Chemapol Group for

a security bill of exchange equal to the amount of the supply to be paid by Spolana to Credit Lyonnais bank as a security
for a bank loan not repaid to the bank by Chemapol Group.

Trade receivables past due (in th. CZK)

2001 2000 1999

70 Receivables past due 309 335 375 411 402 549
of which: over 180 days 263 113 291 619 276 117

Receivables within due date 513 757 711 967 754 221

TOTAL 823 092 1 087 378 1156 770

Receivables given in the table above are only receivables in the accounts receivable ledger and without adjustments. The
difference from the total receivables without adjustments are other receivables as entered in the ledger, especially a recei-
vable from Chemapol Group (115 617 th. CZK - past due), tax receivables, foreign exchange differences resulting from the
revaluation of open items with purchasers in foreign currency, etc.

No write-off into tax expenses was applied to unpaid receivables which had been due before the end of 1994, amounting to
141 049 th. CZK as of 31/12/2001 (146 034 th. CZK as of 31/12/2000; 161 587 th. CZK as of 31/12/1999).

Furthermore, in 2001 the company wrote off into costs the receivables classified as bad debts, from rejected bankruptcy or
composition agreements, amounting to 24 801 th. CZK (17 622 th. CZK in 2000; 21 919 th. CZK in 1999).

The company keeps a short term loan worth 3 500 th. CZK as a receivable from ZSD Servis, spol. s r.o., its subsidiary.

The company's off-balance documents keep an entry of issued and unpaid penalty invoices amounting to 10 262 th. CZK
as of 31/12/2001 (26 057 th. CZK as of 31/12/2000; 35 136 th. CZK as of 31/12/1999).

Receivables from related entities (in th. CZK) - the company was incorporated into the Unipetrol group no earlier than

12/2001.

Company 2001 2000 1999

¢ Receivables from within the Unipetrol group - short term
CESKA RAFINERSKA, as. 227 X X
KAUCUK, a.s. 643 X X
CHEMOPETROL, a.s. 14 820 X X
CHEMAPOL (Schweiz) AG 4 968 X X
Aliapharm GmbH 1817 X X
ALIACHEM a.s. - Chropyne 1658 X X
ALIACHEM a.s. - Napajedla 6 874 X X
ALIACHEM VIENNA HmbH 16 942 X X
ALIACHEM Iberica S.A. 30 110 X X
ALIACHEM Deutschland GmbH 48 270 X X
ALIACHEM Benelux B.V 1212 X X

TOTAL, Unipetrol group 127 541 X X

¢ Receivables from subsidiaries - short term
ZSD servis, spol. s r.o. 5617 7 294 4 954
NERASERVIS, spol. s r.o. 16 103 25 877 24 384
NeraAgro, spol. s r.o. 11 063 21 487 151
NeraPharm, spol. s r.o. 287 0 0
SPOLSIN, spol. s r.o. 0 110 567

TOTAL, subsidiaries, short term 33 070 54 768 30 056

¢+ Receivables from subsidiaries - long term
NERASERVIS, spol. s r.o. 2900 7 196 12 517
TOTAL, subsidiaries, long term 2 900 7 196 12 517
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3.4 Short Term Financial Assets

Financial assets of the company as given in the balance sheet (bank accounts) amounted to 48 403 th. CZK as of
31/12/2001 (246 088 th. CZK as of 31/12/2000; 183 598 th. CZK as of 31/12/1999), of which foreign currency converted
with the valid exchange rate as declared by the CNB as of 31/12/2001 amounted to 26 050 th. CZK (166 261 th. CZK as of
31/12/2000; 79 026 th. CZK as of 31/12/1999). The company keeps a deposit bill of exchange amounting to 18 500 th.
CZK as of 31/12/2001 on account 2531010.

Accounts with a limited right of disposition (in th. CZK)

Ledger account Description 2001 2000 1999
2210172 toxic waste deposit 1369 1321 1191
2210171 toxic waste deposit 3 364 2 693 1919
2210170 toxic waste deposit 127 106 94
2210330 customs bond 5 000 5000 5 000 71
2210222 security for a bank loan for ethylene 227 0 5 396
TOTAL 10 087 9 120 13 600

3.5 Other Assets

Deferred expenses comprise especially cost items where the drawing has been distributed over a longer period of time,
such as contact substance, prepayments, insurance fees, etc. The costs are then accounted for into the period to which
their objective is related.

Deferred revenues comprise especially unaccounted-for revenues from lease, unaccounted-for interests received etc., and
were accounted for into revenues in 2001.

3.6 Shareholders' Equity

The company's registered capital comprises 1 500 bearer shares with a par value of 65 500 CZK each, and 7 481 288 bea-
rer shares with a par value of 655 CZK each. The total registered capital amounts to 4 998 494 th. CZK.

Other capital funds consist of donations of tangible and intangible fixed assets and inventory.

In 2001 (2000, 1999) the following changes to the registered capital were made (in th. CZK):

2001 2000 1999 1998
Number of shares 7 482 788 2724 239 4 330 766 4 330 766
Registered capital 4 998 494 1881 644 4 479 266 4 479 266
Other capital funds 3 306 3 306 & Sl 3 319

On 10/01/2001, new shares were subscribed for, amounting to 3 116 850 th. CZK, through the signing of a list of subscri-
bers for new shares by Ceska inkasni s.r.o. (1 676 850 th. CZK) and Konsolidagni banka s.p.u. (1 439 999 th. CZK). The
subscribed shares were paid for in January 2001 through non-monetary contributions (trade receivables and penalty invoi-
ce receivables with Ceska inkasni s.r.o. and receivables from the granted bank loans with Konsolida&ni banka).
Concurrently a proposal to enter the new amount of the registered capital worth 4 998 494 th. CZK into the Commercial
Register was submitted. The resolution of entry of the new registered capital became effective on 09/05/2001.

In conformity with its Articles of Association, the company creates the following funds from net profit (in th. CZK):

2001 2000 1999 1998
LEGAL RESERVE FUND
Additions 0 0 0
Drawing 250 767 0 0
Other changes 0 286 108 0
Balance as of 31/12 35 341 286 108 0 0
OTHER FUNDS
Additions 0 0 0
Drawing 66 0 0
Other changes 167 241 167
Balance as of 31/12 3 001 2 899 2 658 2 497

An ordinary general meeting of the company was held on 30/05/2001 and approved the company's annual financial state-
ment for 2000 and decided that an amount of 250 767 th. CZK would be drawn from the reserve fund to compensate for
the loss of 2000.



Enclosure to the Financial Statement as of 31 December 2001

The other funds are designed for the drawing of non-repayable subsidies and social assistance. The increase in other
funds in 2001 is due to the transferral of the granted repayable loans to account receivables.

2001 2000 1999 1998
Loss from the current year -699 723 -250 767 -353 033 -431 198
Transfer of the overall result from the previous
year into unpaid losses 0 -353 033 -431 198
Transfer of the overall result from the previous
year into undistributed profit 0 0 0
Drawing from the reserve fund to compensate
the overall result from the previous year 250 767 0 0
Unpaid loss, balance as of 31/12 of the current year -353 033 -353 033* -2 311 514 -1 880 316
Undistributed profit, balance as of 31/12 of the current year 0 0 0 0
Total loss as of 31/12 (new + unpaid) -1 052 756 -603 800 -2 664 547 -2 311 514

72 * An unpaid loss amounting to 2 311 514 was settled against the Registered capital account in January and September 2000.

The loss of 2000 amounting to 250 767 th. CZK was paid by drawing from the reserve fund in 2001, following the resoluti-
on of the General Meeting.

3.7 Reserves

Changes in accounts of reserves (in th. CZK):

Legal Other Reserve Reserve Reserve for Reserve Reserve Other Total
reserve reserve for for earned but for for Credit reserves
for for foreign  planned yetunused penalties Lyonnais
recultivation recultiva- exchange elimination holiday balance
tion losses  of T.F.A. documents
Balance
as of 31/12/98 2 205 3 300 2 986 0 0 318 927 0 4600 332018
Additions 853 3 300 7 849 0 0 3 745 0 7274 23 021
Drawing 0 0 -2 458 0 0 0 0 -3 532 -5 990
Balance
as of 31/12/99 3 058 6 600 8 377 0 0 322 672 0 8 342 349 049
Additions 735 3 300 3033 74 950 0 390 683 0 2000 474701
Drawing 0 0 -5 154 0 0 -13 222 0 -6 909  -25 285
Balance
as of 31/12/00 3793 9 900 6 256 74 950 0 700 133 0 3433 798 465
Additions 596 0 7 898 80 696 4 767 0 49 550 10 060 153 567
Drawing 0 0 -2 073  -106 251 0 -697 802 0 -12513 -818 639
Balance
as of 31/12/01 4 389 9 900 12 081 49 395 4 767 2 331 49 550 980 133 393

Legal reserves are created for the purpose and at an amount set forth in the Law on Reserves. A legal reserve must be
created for waste deposit recultivation on the grounds of Law 125/1997 Coll., the Waste Disposal Act.

The reserve for foreign exchange losses is based on the conversion of items in a foreign currency (see 2.2 hereof) to CZK
using the exchange rate valid as of 31/12.

Other reserves were created and used following the resolution of the company.

The balance of the reserve for foreign exchange losses (12 081 th. CZK) is a sum of the reserve for foreign exchange los-
ses from receivables, amounting to 11 876 th. CZK, and from liabilities, amounting to 205 th. CZK.

The balance of the other reserve for recultivation which was created in the previous year represents the estimated increa-
sed costs on biological recultivation exceeding the amount of the legal reserve.

The reserve for earned but yet unused holiday amounts to possible wage compensations including the relevant health and
social insurance.

The reserve for losses from the elimination of tangible fixed assets amounting to 49 395 th. CZK is the estimated difference
between the residual value and estimated revenues with unusable assets designed for sale or physical elimination.

The reserve for possible payment to Credit Lyonnais bank is a deduction from the company's duty to pay a guarantor obli-
gation for a credit which was not paid to the bank by Chemapol Group, the creditor. Should Spolana fail to adhere to the
payment schedule as arranged in the settlement agreement with Credit Lyonnais, it would be obliged to pay also the
deduction.

The reserve for penalties are unsettled liabilities arising from the delay interests which are kept in the off-balance docu-
ments in conformity with the former accounting procedures.
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The balance of other reserves as of 31/12/2001 already comprised only one item which was the reserve for anticipated
risks, such as environmental damage compensation etc.

The largest drawing from reserves was made from the reserve for penalty amounting to 697 508 th. CZK, in which the largest
portion consists of drawing from the reserve for penalty invoices from Technoexport amounting to 696 392 th. CZK. These
invoices were assigned to Ceska inkasni s.r.o. by Technoexport in January 2000 and capitalised by Ceska inkasni s.r.o.

in 2001.

Further withdrawals from reserves were from the reserve to tangible fixed assets (movable assets) on the halted plant of
rayon production amounting to 106 251 th. CZK. The reserve for real estate of the plant in 2000 amounted to 7 250 th.
CZK and in 2001 a further 31 301 th. CZK was added. The reserve totalling 38 551 th. CZK was dissolved and created as
an adjustment entry, as the existing buildings are assumed to be used in the future.

Other reserves were drawn from for their purposes with the total amount of 12 513 th. CZK, for instance, in relation to real
estate transfer tax, environmental damage compensation, etc.
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3.8 Liabilities
Liabilities (in th. CZK) 2001 2000 1999
- long term 90 842 0 0
- short term 859 356 2 275 333 2 827 885
Total 950 198 2 275 333 2 827 885

Long term liabilities

Company Description Amount, in th. CZK
2001

Credit Lyonnais bankguarantor obligation 90 842
total 90 842
2000 0
1999 0

Liabilities past due (in th. CZK)

2001 2000 1999

Liabilities past due 208 045 1011 266 1392 501
of which: over 180 days 27 938 1003 762 1178 099
Liabilities within due date 586 615 1214 356 1353 809
TOTAL 794 660 2 225 622 2746 310

Liabilities given in the table above are only liabilities in the accounts payable ledger. The difference from total liabilities
comprises other liabilities which are entered in the ledger accounts, especially the obligation to Credit Lyonnais (115 617 th.
CZK - within due date), liabilities to employees, the social insurance foreign exchange difference to open items of liabilities
in foreign currencies, etc.

A significant decline in liabilities past due in 2001 resulted from the capitalisation of liabilities to Ceska inkasni s.r.o. (origi-
nally a receivable of Technoexport assigned to Ceska inkasni s.r.0.).

Liabilities to related entities (in th. CZK) - the company was incorporated into the Unipetrol group no earlier than in

12/2001.
Company 2001 2000 1999
+ Liabilities within Unipetrol group - short term
CHEMOPETROL DOPRAVA, a.s. 127
CHEMOPETROL, a.s. 50 887 X X
CHEMAPOL (Schweiz) AG 15 293 X X
C.H.T, a.s. 593
ALIACHEM Iberica S.A. 434 X X
ALIACHEM Deutschland GmbH 66 182 X X
ALIACHEM Benelux B.V 2548 X X
TOTAL, Unipetrol group 136 064 X X
+ Liabilities to subsidiaries - short term
ZSD servis, spol. s r.o. 5731 3793 4 196
NERASERVIS, spol. s r.o. 24 833 16 684 19 736
NeraAgro, spol. s r.o. 3 0 0
SPOLSIN, spol. s r.o. 0 0 604

TOTAL, subsidiaries 30 567 20 477 24 536
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3.9 Bank Loans and Assistance; Loan Security

A summary of the balances of bank loans, financial assistance and their due dates (in th. CZK)

2001 2000 1999
Short term loans 1 855 402 3 200 464 3 195 227
Long term loans 0 316 000 419 249
Total 1 855 402 3 516 464 3614 476
of which, the due date:
in 2000 X X 3195 227
in 2001 X 3 200 464 419 249
in 2002 1 855 402 316 000 X
in 2003 X X X
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Interest expenses on bank loans and assistance for 2001 amounted to 184 059 th. CZK (377 138 th. CZK in 2000,

440 464 th. CZK in 1999). As of 10/01/2001, credits amounting to 1 439 999 th. CZK were capitalised, which had an effect
on the interest figures in 2001.

A detailed review of bank loans and financial assistance is given in the table below (figures given in th. CZK).

Bank Terms, 2001 2000 1999

Conditions foreign CZK foreign CzZK foreign CZK
currency currency currency

CKA Praha(originally IPB)

due date and balance 22.12. 2002 0 158 000 0 316 000 0 420 000

interest rate 3M Pribor + 4.2 % p.a.

instalment type quarterly 0 158 000 0 104 000 0 140 000

repayment period 5 years

total credit line, in th. CZK 700 000

Konsolidacni banka (DEM)
(originally KB)

due date and balance 30. 4. 2001 0 0 5 389 96 691 5 389 99 558
interest rate 6M Fibor + 3.1 % p.a.

capitalised on 10/01/2001 single transaction 5103 91619 0 0 1617 34 332
instalment type balance at single transaction 286 5073 0 0 0 0
repayment period 6 years

total credit line, in th. CZK 400 000

CKA Praha(originally IPB)

due date and balance 27.9. 2001 0 0 0 1191 489 0 1205 000
interest rate 3M Pribor + 4.2 % p.a.

capitalised on 10/01/2001 single transaction 0 720000 0 0 0 0
instalment type monthly 0 471489 0 13 511 0 0
repayment periodtotal 1 year

credit line, in th. CZK 1275 000

CKA Praha

(originally GE Capital Bank)

due date and balance 27.9. 2001 0 0 0 137709 0 140035
interest rate 3M Pribor + 4.2 % p.a.

instalment type monthly 0 137709 0 2 326 0 0
repayment period 1 year

total credit line, in th. CZK 140 035

Konsolidacni banka
(originally KB)

due date and balance 30. 4. 2001 0 0 0 431000 0 443 000
interest rate 3M Pribor + 4.2 % p.a.

capitalised on 10/01/2001 single transaction 0 431000 0 12 0 15
repayment period 1 year

total credit line, in th. CZK 458 000

CKA Praha (EUR)
(originally KB-DEM)

due date and balance 31.7.2002 5649 180682 20842 373927 20842 385014
interest rate 3M Euribor + 4.2 % p.a.

capitalised on 10/01/2001 single transaction 9792 175804 0 0 0 0
instalment type single transaction 0 0 0 0 0 0
repayment period 1 year

total credit line, in th. CZK 400 000
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Konsolidacni banka (DEM)
(originally KB-DEM)

due date and balance 30. 4. 2001 0 0 1269 22771 1269 23 446
interest rate 6M Fibor + 3.3 % p.a.

capitalised on 10/01/2001 single transaction 1202 21 576 0 0 635 12 987
instalment type balance at single transaction 67 1195 0 0 0 0
repayment period 5 years

total credit line, in th. CZK 117 000

CKA Praha + Citibank

- consortium

(originally Citi+KOB)

due date and balance 30. 6. 2002 0 574522 0 600877 0 437975
interest rate 1M Pribor + 2 % p.a.

instalment type upon invoice 0 0 0 0 0 0
repayment period 1 year

total credit line, in th. CZK 620 000

CKA Praha

(originally KOB)

due date and balance 27.9. 2001 0 0 0 196 000 0 223 000
interest rate 3M Pribor + 4.2 % p.a.

instalment type monthly 0 196 000 0 27 000 0 32 000
repayment period 1 year

total credit line, in th. CZK 255 000

CKA Praha

(originally Ceska sporitelna)

due date and balance 27.9. 2001 0 0 0 150 000 0 150 000
interest rate 3M Pribor + 4.2 % p.a.

instalment type single transaction 0 150 0000 0 0 0 0
repayment period 1 year

total credit line, in th. CZK 150 000

CKA Praha

due date and balance 30. 11. 2002 0 654489 0 0 0 0
interest rate 3M Pribor + 3.85 % p.a.

instalment type single transaction 0 0 0 0 0 0
repayment period 1 year

total credit line, in th. CZK 654 489

CKA Praha

due date and balance 30. 11. 2002 0 287709 0 0 0 0
interest rate 3M Pribor + 3.85 % p.a.

instalment type single transaction 0 0 0 0 0 0
repayment period 1 year

total credit line, in th. CZK 287 709

TOTAL, credit balance 1 855 402 3 516 464 3614 475

The company is currently in negotiation with its banks, especially CITIBANK a.s. Praha, concerning the entry of HVB Bank
Czech Republic a.s. Praha into a syndicate loan for financing the vital raw material - ethylene, with the drawing period until
31/03/2003 and the due period before 30/06/2003. The syndicate loan has currently been concluded between CITIBANK
a.s. Praha and CKA Praha with the final due date of 30/06/2002. In connection with the negotiations which are under way,
we are expecting the loan business to be successfully concluded shortly by the signing of a loan contract worth 620 mil.
CZK. Further negotiations have been under way with CKA Praha to reopen credits due before 30/06/2002 and 30/11/2002.
There are preliminary indications that the prolongation of the credits should be approved.

Review of pledges for loan contracts

Credit line as Currency Credit Drawing Due Pledge / Security Market Purpose of Accounting
of 31/12/01 line as Period Date Valuation, in Credit/Contract value
in th. CZK of 31/12/01 th. CZK - note of the pled-
in th.CM ged assets
Ceska konsolidacni agentura
158 000 CzZK 0 14.6.95 22.12.02 real estate pledge - TZO waste disposal
plant, kaprolaktam plant 220 300 deadline - VCM 866 799
180 682 EUR 56493 1599 31.7.02 real estate pledge receivables within 130 245
- kaprolaktam plant 253 658 due term
287 709 CzZK 0 27.9.01 30.11.02 real estate pledge
- electrolysis plant 660 816  current assets 121 036
654 489 CzZK 0 27.9.01 30.11.02 real estate pledge - LAO
plant and PVC plant 1578 948 current assets 2 416 608
Total book value
Total pledged value 2713722 of pledged assets 3 534 688
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3.10 Other Liabilities

Deferred expenses, deferred revenues and estimated accruals consist mainly of credit interests and uninvoiced material
and service supplies (deferred expenses and estimated items) and invoices issued for products in which the supply accor-
ding to Incoterms was effected in 2002 (deferred revenues). All these items are accounted for into costs and revenues in
the period to which their objective is related.

3.11 Income Taxes

Estimated taxes for 2001 (in th. CZK)

Profit (loss) before taxation -699 723

¢ Additions (+) +591 232

¢ Deductibles (-) -952 174

Tax base (tax loss) -1 060 665

¢ Deduction of a tax loss (-) according to § 34 par. 1 of the Income Taxes Act 0

76 ¢ Deduction of 10 % of new tangible fixed assets according to § 34 par. 3 of the Income Taxes Act 0
¢ Deduction of other items (-) 0

Income tax base after deductions -1 060 665

Tax rate 31 %

Tax 0

The most significant addition to the tax base is the creation of adjustment entries to receivables amounting to 149 395 th. CZK,
to inventory amounting to 130 051 th. CZK, to tangible fixed assets amounting to 130 167 th. CZK and to financial invest-
ments amounting to 2 419 th. CZK. Other additions are a reserve to tangible fixed assets amounting to 80 696 th. CZK,
additions to the reserve for payment to Credit Lyonnais bank amounting to 49 550 th. CZK and additions to other reserves
amounting to 22 725 th. CZK. A write-off of bad debts, which can be added to the tax base, amounted to 12 495 th. CZK.

The most significant deductible items accounted for were a reserve to a penalty amounting to 697 802 th. CZK, a reserve

to tangible fixed assets amounting to 106 251 th. CZK and other reserves amounting to 14 586 th. CZK. Further deductib-
les accounted for were an adjustment entry to receivables amounting to 46 806 th. CZK and an adjustment entry to inven-
tory amounting to 10 078 th. CZK. The difference between the tax depreciation and accounting depreciation amounted to

85 388 th. CZK.

Deferred tax
The calculation of the deferred tax, considering all the relevant time differences, implies that a deferred tax receivable
would arise on part of the company. With respect to the fact that it is quite likely for the company not to be able to utilise

the deferred tax receivable, no such receivable is accounted for, following the rule of caution.

Calculation of the deferred income tax as of 31/12/2001

Deferred tax title Balance as of 31/12/2001
Deferred tax receivable
Adjustment entries to fixed asset 144 861
Adjustment entries to inventory 130 241
Adjustment entries to receivable 377 849
Reserve for foreign exchange losse 12 080
Reserve for adverse delay interests 2 331
Reserve for earned but as yet unused holiday 4 767
Other reserves 109 825
Non-applied tax loss 3789 274
Base for the deferred tax receivable, total 4 571 228
Deferred tax liability
The difference between tax and accounting residual value of intangible and tangible assets in use 2 183 358
Base for the deferred tax liability, total 2 183 358
Total base - for deferred tax receivable 2 387 870
Tax rate 31 %
DEFERRED TAX RECEIVABLE 740 239
3.12 Leasing

The company currently has no assets under financial lease to be kept in the account books.

3.13 Liabilities not Contained in the Balance Sheet; Security Provided; Security Bills
Liabilities not contained in the balance sheet

As of 31/12/2001, the company has monetary liabilities not contained in the balance sheet but entered in the off-balance
documents. These liabilities consist of unpaid penalty invoices. These liabilities amounted to 2 331 th. CZK as of
31/12/2001 (700 133 th. CZK as of 31/12/2000; 713 355 th. CZK as of 31/12/1999). A reserve created to these liabilities
amounted to 2 331 th. CZK as of 31/12/2001 (700 133 th. CZK as of 31/12/2000; 322 762 th. CZK as of 31/12/1999).
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The significant decline of these liabilities in 2001 resulted from the capitalisation of penalty invoices from Ceské inkasni
s.r.o. (the original penalty invoices from Technoexport were assigned to Ceska inkasni s.r.0.).

Further liabilities are anticipated by the company in connection with the check upon income taxes and VAT performed by
the inspection committee of the Tax Authority Praha-zapad, carried out between 22/08/2000 and 25/04/2001. The check
was finished on 11/02/2001 by the submission of a report on the check to the company's statutory representatives.

The verdict of the committee is related to the payment duty arising out of VAT, and following the check report it amounts to
603 214.40 CZK. So far no tax assessment has been delivered to the company from the relevant Tax Authority. It can be
assumed that if the relevant Tax Authority decides to make a retrospective tax assessment, when the retrospective tax is
paid it will demand that the company makes a penalty payment, the amount of which and the method of calculation are
defined in the relevant paragraphs in the Tax Administration Act.

Security provided

Company on behalf of which To whom the security was Amount, in th. CZK Validity of the security
the security was provided provided 77
SPOLSIN, spol . s r.o. GE Capital Bank, a.s. Praha 1
Ceska Trebova (bank overdraft) 990 9. 5.2001 - 31. 12. 2020
SPOLSIN, spol. s r.o. C.SPORITELNA
Ceska Trebova assigned on 2. 7. 2001 600 26. 1. 2000 - until credit
to KOB Praha, repayment

on 1. 9. 2001 from KOB
Praha to CKA Praha
(5 mil. CZK credit)

Bills of exchange given as security

To secure the payment of some liabilities contained in the Balance Sheet, on the grounds of the relevant contracts, bills of
exchange were given as security which are in the possession of the creditor until the liability is settled, and are to be retur-
ned to Spolana after payment has been made. As regards a loan provided by Spolana to ZSD servis, spol. s r.o., its subsi-
diary, this loan is secured with a promissory note of the subsidiary, which is in the possession of Spolana.

A review of bills of exchange given as security possessed by Spolana's creditors:

Creditor Subject of security Currency Amount to be paid from the bills of Due date of the last
exchange (in th. CZK or th. EUR) bill
CITIBANK, a.s. repayment of credit for CzZK 98 536 17. 4. 2002
the supply of ethylene
Chemopetrol, a.s. repayment of the supply CZK 124 494 22.4.2002
of ethylene
Salinen Austria purchase of salt EUR 17 22. 3. 2002

A review of bills of exchange given as security possessed by Spolana:

Debtor Subject of security Amount to be received from the bills of  Due date
exchange (in th. CZK or th. EUR)
ZSD servis, spol. s r.o. provision of a loan 3 500 31. 1. 2003

3.14 Revenues of the Current Year

List of company's revenues from operations (in th. CZK)

2001 2000 1999

inland abroad inland abroad inland abroad
Products 973 997 5451 756 923 391 6 991 5981 163 102 5695 473
Merchandise 1651 1163 1238 3 800 15 428 61 186
Energy 91 096 95 939 85 925
Services 55 109 54 524 60 246
Other revenues 1408 477 940 380 1569 408
Financial revenues 63 178 73 321 106 114
TOTAL, revenues
from operations 2 593 508 5452 919 2 088 793 6 995 398 3 000 223 5 756 659

3.15 Expenses on Research and Development

An amount of 30 959 th. CZK was spent on research and development and accounted for into costs in 2001
(28 226 th. CZK in 2000; 29 589 th. CZK in 1999).
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3.16 Significant Iltems in Extraordinary Profits and Losses

Extraordinary revenues amounting to 11 685 th. CZK comprise especially compensation from an insurance company (there
was a fire in the transformer station with damage amounting to 6 834 th. CZK and a chlorine leak amounting to 2 984 th. CZK)
and the transfer of invoices for the preparation of digital maps into assets (1 192 th. CZK).

Extraordinary costs amounting to 1 506 th. CZK comprise especially costs on the compensation of employees in connecti-
on with the reduction of the labour force (520 th. CZK), damage to materials resulting from an electric power cut

(668 th. CZK), elimination of useless material (278 th. CZK) etc.

3.17 Transactions between the Related Entities

A summary of undertakings carried out between the company and the other companies within the group for 2001
(in th. CZK) is given in the table below (the company was incorporated into the Unipetrol group no earlier than 12/2001).

78 Company Revenues 2001 Purchases 2001
PARAMO, a.s. 464 20
CESKA RAFINERSKA, a.s. 2018 5 957
KAUCUK, a.s. 6 991 13
CHEMOPETROL, a.s. 89 653 2 138 949
CHEMOPETROL DOPRAVA, a.s. 3 127
CHEMAPOL (Schweiz) AG 157 207 134 412
Aliapharm GmbH 22 042 0
ALIACHEM a.s. 0 202
ALIACHEM a.s. - Chropyné 25 505 0
ALIACHEM a.s.- Napajedla 88 097 0
ALIACHEM a.s. - Pardubice 30 739 0
ALIACHEM VIENNA HmbH 150 420 9 600
ALIACHEM |Iberica S.A. 219 739 1771
ALIACHEM Deutschland GmbH 622 398 474 526
ALIACHEM Benelux B.V. 610 720 11 955
C.H.T, as. 0 2200
TOTAL 2 025 996 2779 732

The most significant revenue items in the table are revenues from the sale of products, especially Neraten, Neralit,
Kaprolaktam and sodium hydroxide.

Purchases comprise especially raw materials, with the largest item being the purchase of ethylene, cyclohexanone, ammo-
nia and sulphur. A further significant item consists of transportation fees and a commission fee for the sale of products.

No purchases or sales of fixed assets were carried out between the company and other companies within the Unipetrol
group in 2001.

3.18 Environmental Impact of the Company

In 2001, the legal limits on emission with all stationary emission sources were met.

The level of emissions of general pollutants, associated specially with the operation of energetic boilers and the production
of caprolaktam and sulphuric acid, slightly decreased in comparison with the figures for 2000.

A reduction in emissions was also achieved with VOC (volatile organic compounds) and chlorinated hydrocarbons from the
production of VCM and PVC.

The construction of the long distance data transfer from the continuous emission monitoring system improved the possibili-
ty of monitoring the air pollution.

In waste waters, all the limits imposed were also fulfilled. Here too a reduction in contamination was achieved in compari-
son with 2000.

In 2001, further steps were taken to rectify the old environmental obligations. The risk analysis study for structures contami-
nated with dioxins was performed by Aquatest Praha, a professional company. Upon its approval by both the state and the
sanitary authorities, a decision was taken to have a Feasibility study prepared, due to the fact that the issue has conside-
rable technical demands and is quite a rare problem. The study was prepared by R.A.I. of the United States. The EIA docu-
ments were prepared for the rehabilitation of the old amalgam electrolysis plant and at the same time the follow-up project
preparation was launched to obtain the building permit.

In 2001 environmental investment was increased in comparison with 2000, focusing mainly on waste reduction, the reducti-
on of energy consumption and on monitoring.

In 2001 the company was fined a penalty of 10 th. CZK by CIZP (Environmental Inspection) Ol Praha for not submitting a
report of a breakdown in the chlorinating station on 21/07/2000 within the limit defined by the valid laws.

In its financial statement, the company provided for further reserves for possible penalties incurred by environmental polluti-
on as well as for increased expenses for the recultivation of the waste deposit, in addition to the reserves required by the law.
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3.19 Significant Events after the Balance Sheet Date

On 17 January 2002 at 10.00, an extraordinary general meeting of the company was held, with the main point in the agen-
da being the dismissal and re-election of the board of supervisors. The changes which were carried out are described in
1.1 hereof. The newly elected board of supervisors changed the board of directors at its meetings held on 17/01 and
31/01/2002. The appointment to the board of directors was accomplished at its meeting held on 06/02/2002 by the election
of Ing. Radomir Vek, the Managing Director of the company, as the second deputy chairman of the board of directors. The
composition of the board of directors is given in 1.1 hereof.
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