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Wsledky

hospodareni




VYSLEDKY HOSPODARENI

ROZVAHA k 31. prosinci 2000

v tis. K& 2000 1999 1998
AKTIVA CELKEM 8 232 130 8 772 103 9 030 259
Pohledavky za upsané vlastni jméni

Stala aktiva 6 269 575 6 804 728 7 172 099
Nehmotny investi¢ni majetek 27 970 40 377 29 153
Zfizovaci vydaje

Nehmotné vysledky vyzkumné a obdobné ¢Einnosti

Software 25 842 38 250 29 071
Ocenitelna prava 0

Jiny nehmotny investiéni majetek 0

Nedokoncené nehmotné investice 2128 2127 82
Poskytnuté zalohy na nehmotny investi¢ni majetek 0 0

Hmotny investi¢ni majetek 6 233 515 6 756 110 7 134 415
Pozemky 122 094 121 655 122 707
Budovy, haly a stavby 2 199 367 2 279 347 2 370 802
Samostatné movité véci a soubory movitych véci 3814 341 3919 012 3138 223
Péstitelské celky trvalych porostl

Zakladni stado a tazna zvifata

Jiny hmotny investiéni majetek 217 218 8 926
Nedokoncené hmotné investice 96 082 435 753 1474 261
Poskytnuté zalohy na hmotny investi¢ni majetek 1414 125 19 496
Finanéni investice 8 090 8 241 8 531
Podilové cenné papiry a vklady v podnicich s rozhodujicim vlivem 3276 2 427 2 317
Podilové cenné papiry a vklady v podnicich s podstatnym vlivem

Ostatni investiéni cenné papiry a vklady 4 814 5814 6214
PGjcky podnikim ve skupiné

Jiné finanéni investice

Obézna aktiva 1952 378 1 935 183 1 842 648
Zasoby 701 224 675 531 846 308
Material 410 248 414 569 470 558
Nedokoncena vyroba a polotovary 108 704 108 347 128 855
Vyrobky 182 272 150 648 212 884
Zvifata

ZboZi 0 1867 33911
Poskytnuté zalohy na zasoby 0 100 100
Dlouhodobé pohledavky 59 588 70 258 53 623
Pohledavky z obchodniho styku 59 588 70 258 53 623
Pohledavky ke spole¢nikiim a sdruZeni

Pohledavky v podnicich s rozhodujicim vlivem

Pohledavky v podnicich s podstatnym vlivem

Jiné pohledavky

Kratkodobé pohledavky 944 376 1 002 998 864 265
Pohledavky z obchodniho styku 737 252 828 189 713 893
Pohledavky ke spole¢nikiim a sdruZeni

Socialni zabezpeceni

Stat - danové pohledavky 201 331 167 661 113 580
QOdloZena danova pohledavka

Pohledavky v podnicich s rozhodujicim vlivem 3 500

Pohledavky v podnicich s podstatnym vlivem

Jiné pohledavky 2293 7 148 36 792
Finanéni majetek 247 190 186 396 78 452
Penize 1102 2 798 9 485
Uéty v bankach 246 088 183 598 68 967
Kratkodoby finanéni majetek

Ostatni aktiva - prechodné ucty aktiv 10 177 32192 15 512
Casové rozliseni 9 976 26 748 14 264
Naklady pfistich obdobi 3402 13 613 11 116
Prijmy pfistich obdobi 318 4758 162
Kurzové rozdily aktivni 6 256 8 377 2 986
Dohadné ucty aktivni 201 5444 1248
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[ TRADING RESULTS ]

BALANCE SHEET as at 31 December 2000

in CZK 000 2000 1999 1998
TOTAL ASSETS 8,232,130 8,772,103 9,030,259
Stock subscriptions receivable

Intangible & tangible assets & investments 6,269,575 6,804,728 7,172,099
Intangible assets 27,970 40,377 29,153

Expenses of foundation and organization
Research and development

Software 25,842 38,250 29,071
Patents, rights and royalties 0]

Small and other intangibles 0

Intangibles in progress 2,128 2,127 82
Advances for intangibles 0 0

Tangible assets 6,233,515 6,756,110 7,134,415
Land 122,094 121,655 122,707
Buildings, halls and constructions 2,199,367 2,279,347 2,370,802
Machinery & equipment, vehicles, furniture & fixtures 3,814,341 3,919,012 3,138,223

Perennial growth
Livestock not for sale

Other tangible assets 217 218 8,926
Tangibles in progress 96,082 435,753 1,474,261
Advances for tangibles 1,414 125 19,496
Financial investments 8,090 8,241 8,531
Majority shareholdings & participating interests (>50%) 3,276 2,427 2,317
Substantial shareholdings&participating interests (20%-50%)

Other securities and deposits 4,814 5,814 6,214

Intergroup loans
Other loans and financial investments

Current assets 1,952,378 1,935,183 1,842,648
Stocks 701,224 675,531 846,308
Materials 410,248 414,569 470,558
Work in progress and semi-finished products 108,704 108,347 128,855
Finished products 182,272 150,648 212,884
Livestock

Goods 0 1,867 33,911
Advances granted 6] 100 100
Long-term receivables 59,588 70,258 53,623
Trade and other receivables 59,588 70,258 53,623

Receivables from partners and associations

Receivables from companies with controlling interest (more than 50%)

Receivables from companies with substantial interest (20% to 50%)

Other receivables

Short-term receivables 944,376 1,002,998 864,265
Trade receivables 737,252 828,189 713,893
Receivables from partners and associations

Receivables from social security

Receivables from taxes and subsidies 201,331 167,661 113,580
Deferred tax assets

Receivables from companies with controlling interest (more than 50%) 3,500

Receivables from companies with substantial interest (20% to 50%)

Other receivables 2,293 7,148 36,792
Financial assets 247,190 186,396 78,452
Cash 1,102 2,798 9,485
Bank accounts 246,088 183,598 68,967
Short - term financial assets

Other assets 10,177 32,192 15,512
Temporary accounts of assets 9,976 26,748 14,264
Prepaid expenses 3,402 13,613 11,116
Unbilled revenue 318 4,758 162
Exchange rate variances - loss (debit) 6,256 8,377 2,986
Contingencies-gain 201 5,444 1,248

ANNUAL REPORT 2000 SPOLANA a.s. [69]



VYSLEDKY HOSPODARENI

ROZVAHA k 31. prosinci 2000 (pokraCovani)

v tis. KE 2000 1999 1998
PASIVA CELKEM 8 232 130 8 772 103 9 030 259
Vlastni jméni 1 570 157 1 820 696 2173 568
Zakladni jméni 1 881 644 4 479 266 4 479 266
Zakladni jméni 1 881 644 4 479 266 4 479 266
Vlastni akcie

Kapitalové fondy 3 306 3319 3 319
Emisni azio

Ostatni kapitalové fondy 3 306 3319 3319
Ocenovaci rozdily z pfecenéni majetku

Ocenovaci rozdily z kapitalovych Gcasti

Fondy ze zisku 289 007 2 658 2 497
Zakonny rezervni fond 286 108

Nedélitelny fond

Statutarni a ostatni fondy 2 899 2 658 2 497
Hospodarsky vysledek minulych let -353 033 -2 311 514 -1 880 316
Nerozdéleny zisk minulych let 0 0 0
Neuhrazené ztrata minulych let -353 033 -2 311 514 -1 880 316
Hospodarsky vysledek bézného icetniho obdobi (+/-) -250 767 -353 033 -431 198
Cizi zdroje 6 590 262 6 791 409 6 672 953
Rezervy 798 465 349 048 332 018
Rezervy zakonné 3793 3058 2 205
Rezerva na kurzové ztraty 6 256 8 377 2 986
Ostatni rezervy 788 416 337 613 326 827
Dlouhodobé zavazky (1] V] V]
Zavazky k podnikim s rozhodujicim vliivem

Zavazky k podnikim s podstatnym vlivem

Dlouhodobé prijaté zalohy

Emitované dluhopisy

Dlouhodobé sménky k Ghradé

Jiné dlouhodobé zavazky 0 0 0
Kratkodobé zavazky 2 275 333 2 827 885 2 775 342
Zavazky z obchodniho styku 2 227 855 2 750 457 1627 478
Zavazky ke spolecnikim a sdruzeni 0 0 838
Zavazky k zaméstnancim 22 112 28 660 51
Zavazky ze socialniho zabezpeceni 12 497 21 040 48 416
Stéat - danové zavazky a dotace 3370 8 710 24 627
QOdloZeny danovy zavazek

Zéavazky k podnikiim s rozhodujicim vliivem

Zavazky k podnikiim s podstatnym vlivem

Jiné zavazky 9 499 19 018 1073 932
Bankovni uvéry a vypomoci 3 516 464 3 614 476 3 565 593
Bankovni Gvéry dlouhodobé 316 000 419 249 459 501
BE&Zné bankovni Gvéry 3 200 464 3 195 227 3 102 092
Kratkodobé finanéni vypomoci 4 000
Ostatni pasiva - prechodné ucty pasiv 71711 159 998 183 738
Casové rozliseni 43 329 79 099 142 675
Vydaje pfristich obdobi 5028 53 702 27 072
Vynosy pfistich obdobi 1 76 529
Kurzové rozdily pasivni 38 301 25 396 39 074
Dohadné ucty pasivni 28 382 80 899 41 063
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[ TRADING RESULTS ]

BALANCE SHEET as at 31 December 2000 (continued)

in CZK 000 2000 1999 1998
TOTAL CAPITAL & LIABILITIES 8,232,130 8,772,103 9,030,259
Capital 1,570,157 1,820,696 2,173,568
Basic capital 1,881,644 4,479,266 4,479,266
Basic capital 1,881,644 4,479,266 4,479,266
Own shares
Capital funds 3,306 3,319 3,319
Share premium (agio)
Other capital funds 3,306 3,319 3,319
Revaluation of assets
Revaluation of capital participation
Funds created from profit 289,007 2,658 2,497
Legal reserve fund 286,108
Non-distributable fund
Statutory and other funds 2,899 2,658 2,497
Retained earnings -353,033 -2,311,514 -1,880,316
Retained earnings of previous years 0 0 0
Accumulated loss of previous years -353,033 -2,311,514 -1,880,316
Profit and loss of current accounting period (+/-) -250,767 -353,033 -431,198
Liabilities 6,590,262 6,791,409 6,672,953
Reserves 798,465 349,048 332,018
Legal reserves (i.e tax deductible) 3,793 3,058 2,205
Reserves for exchange rate losses 6,256 8,377 2,986
Other reserves 788,416 337,613 326,827
Long-term liabilities (V] 0 V]
Long-term payables to companies with controlling interest (more than 50%)
Long-term payables to companies with substantial interest (20% to 50%)
Long-term deposits received
Bonds payable
Long-term notes payable
Rent and other long-term payables 0 (0] 0
Short-term liabilities 2,275,333 2,827,885 2,775,342
Trade payables 2,227,855 2,750,457 1,627,478
Payables to partners and associations 0 (0] 838
Payables to employees 22,112 28,660 51
Social security payable 12,497 21,040 48,416
Tax payable 3,370 8,710 24,627
Deferred taxes
Payables to companies with controlling interest (more than 50%)
Payables to companies with substantial interest (20% to 50%)
Other payables 9,499 19,018 1,073,932
Bank loans and short-term notes 3,516,464 3,614,476 3,565,593
Long-term bank loans 316,000 419,249 459,501
Short-term bank loans 3,200,464 3,195,227 3,102,092
Short-term notes 4,000
Other liabilities-temporary accounts 71,711 159,998 183,738
Accruals 43,329 79,099 142,675
Accruals 5,028 53,702 27,072
Deferred income 1 76,529
Exhange rate variances - gain (credit) 38,301 25,396 39,074
Contingencies-loss 28,382 80,899 41,063
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VYSLEDKY HOSPODARENI

VYKAZ ZISKU A ZTRAT za rok konéici 31. prosince 2000

v tis. K& 2000 1999 1998
Trzby za prodej zboZzi 5 037 76 614 160 577
Néklady vynaloZené na prodané zboZi 5612 67 852 150 862
Obchodni marze -575 8 762 9 715
Vykony 8120 718 6 907 234 7 018 435
Trzby za prodej vlastnich vyrobku a sluzeb 8 065 452 7 004 746 6 805 688
Zména stavu vnitropodnikovych zasob vlastni vyroby 34 222 -113 930 162 435
Aktivace 21 044 16 418 50 312
Vykonova spotieba 6 326 639 5 553 095 5 393 566
Spotfeba materialu a energie 5570 638 4 778 587 4 721 325
Sluzby 756 001 774 508 672 241
Pfridana hodnota 1 793 504 1 362 901 1 634 584
Osobni naklady 490 196 544 363 742 956
Mzdové naklady 352 537 397 416 544 082
Odmeény ¢lenlim organli spolecnosti a druZstva 4 596 1761 411
Néklady na socialni zabezpeceni 124 750 137 420 188 621
Socialni naklady 8 313 7 766 9 842
Dané a poplatky 31179 63 504 60 518
Odpisy nehmotného a hmotného investiéniho majetku 616 696 583 367 588 703
Trzby z prodeje investicniho majetku a materialu 90 843 375 356 107 554
Zustatkova cena prodaného investi¢niho majetku a materialu 67 385 292 264 75 450
ZUctovani rezerv a ¢asového rozliseni provoznich vynost 20 844 3532 34 655
Tvorba rezerv a ¢asového rozliSeni provoznich nakladu 472 381 15171 10 105
Zuctovani opravnych poloZek do provoznich vynosu 136 354 321 051 106 890
Zactovani opravnych poloZzek do provoznich nakladd 119 652 325113 128 483
Ostatni provozni vynosy 637 073 966 980 321 148
Ostatni provozni naklady 665 895 1 016 462 439 658

Prevod provoznich vynosu

Prevod provoznich nakladd

Provozni hospodérsky vysledek 215 234 189 576 158 958
Trzby z prodeje cennych papird a vkladl 4 051 2 500 288 421
Prodané cenné papiry a vklady 1 051 400 277 319
Vynosy z finanénich investic 0 0 0

Vynosy z cennych papirt a vkladd v podnicich ve skupiné

Vynosy z ostatnich investi¢nich cennych papir( a vkladu

Vynosy z ostatnich finanénich investic

Vynosy z kratkodobého finanéniho majetku 324
ZGctovani rezerv do financnich vynost 5 154 2 459 9 154
Tvorba rezerv na finan¢ni naklady 3033 7 850 2 807

Zactovani opravnych polozZek do finanénich vynosu

ZGctovani opravnych poloZek do finan¢nich nakladd

Vynosové Groky 3598 1932 7723
Nakladové Groky 377 138 440 464 485 416
Ostatni finanéni vynosy 60 194 99 223 64 981
Ostatni finanéni naklady 156 265 181 493 172 989

Prevod finan¢nich vynosu

Prevod finan¢nich nakladl

Hospodarsky vysledek z finan¢nich operaci -464 166 -524 093 -568 252
Dan z pfijma za béznou Cinnost 0 0 27 070
- splatna

- odloZena 27 070
Hospodarsky vysledek za béZznou ¢innost -248 932 -334 517 -436 364
Mimoradné vynosy 9 478 19 883 9671
Mimoradné naklady 11 313 38 399 4 505
Dan z pfijmd z mimoradné Cinnosti 0 0 0
- splatna

- odloZena

Mimoradny hospodarsky vysledek -1 835 -18 516 5166
Prevod podilu na hospodarském vysledku spole¢nikiim (+/-)

Hospodarsky vysledek za Gcetni obdobi (+/-) -250 767 -353 033 -431 198
Hospodarsky vysledek pred zdanénim (+/-) -250 767 -353 033 -404 128
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[ TRADING RESULTS ]

PROFIT AND LOSS ACCOUNT for the year ended 31 December 2000

in CZK 000 2000 1999 1998
Revenues from goods sold 5,037 76,614 160,577
Cost of sales 5,612 67,852 150,862
Gross margin 575 8,762 9,715
Production 8,120,718 6,907,234 7,018,435
Revenues form own products and services 8,065,452 7,004,746 6,805,688
Changes in inventory 34,222 -113,930 162,435
Capitalized costs 21,044 16,418 50,312
Production consumption 6,326,639 5,553,095 5,393,566
Consumption of materials and energy 5,570,638 4,778,587 4,721,325
Services 756,001 774,508 672,241
Value added 1,793,504 1,362,901 1,634,584
Staff costs 490,196 544,363 742,956
Wages and salaries 352,537 397,416 544,082
Remuneration of board members 4,596 1,761 411
Social insurance 124,750 137,420 188,621
Statutory social expenses 8,313 7,766 9,842
Taxes and fees 31,179 63,504 60,518
Depreciation of intangible and tangible fixed assets 616,696 583,367 588,703
Sales of fixed assets and materials 90,843 375,356 107,554
Net book value of fixed assets and materials sold 67,385 292,264 75,450
Release from reserves and deferred operating revenues 20,844 3,532 34,655
Additions to reserves and deferred operating expenses 472,381 15,171 10,105
Release of provisions 136,354 321,051 106,890
Additions to provisions 119,652 325,113 128,483
Other operating revenues 637,073 966,980 321,148
Other operating expenses 665,895 1,016,462 439,658
Transfer of operating revenues

Transfer of operating expenses

Operating profit (loss) 215,234 189,576 158,958
Revenues from sales of shares and ownership interests 4,051 2,500 288,421
Shares and ownership interests sold 1,051 400 277,319
Revenues from financial investments 0 0 0
Revenues from interests in group companies

Revenues from other investments, securities and deposits

Revenues from other financial investments

Revenues from short-term financial assets 324

Releases from provisions for financial assets (eg exchange losses) 5,154 2,459 9,154
Additions to provisions for financial assets (eg exchange losses) 3,033 7,850 2,807
Releases from provisions for financial investments

Additions to provisions for financial investments

Interest revenues 3,598 1,932 7,723
Interest expenses 377,138 440,464 485,416
Other financial revenues (including realised exchange gains) 60,194 99,223 64,981
Other financial expenses (including realised exchange losses) 156,265 181,493 172,989
Transfer of financial revenues

Transfer of financial expenses

Financial profit (loss) -464,166 -524,093 -568,252
Income tax on ordinary activities 0 0 27,070
- due

- deferred 27,070
Profit (loss) from ordinary activities after tax -248,932 -334,517 -436,364
Extraordinary revenues 9,478 19,883 9,671
Extraordinary expenses 11,313 38,399 4,505
Income tax on extraordinary activities 0 (0] 0
- due

- deferred

Extraordinary profit (loss) -1,835 -18,516 5,166
Distributed profit (loss) (+/-)

Retained profit (loss) for the period (+/-) -250,767 -353,033 -431,198
Profit (loss) before tax (+/-) -250,767 -353,033 -404,128
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VYSLEDKY HOSPODARENI

PRILOHA UCETNi ZAVERKY

1. Popis spolecnosti

SPOLANA a.s. (dale jen ,spolecénost”) je eska pravnicka osoba, akciova spoleénost, ktera vznikla dne 1. kvétna 1992 a sidli
v Neratovicich, v Ceské republice. Podle zapisu v obchodnim rejstfiku je hlavnim pfedmétem jeji Ginnosti chemickéa vyroba
pramyslovym zplsobem. V roce 2000 provedla spolecnost v zapisu v obchodnim rejstfiku Gpravu pfedmétu ¢innosti zrusenim

silniéni dopravy nakladni.

Osoby podilejici se 10 a vice procenty (Zakon o CP) na zakladnim jmeéni:

CsoB

25,93 %

Konsolidaéni banka Praha 49,78 %

Clenové statutarnich a dozoréich organii v roce 2000:

Predseda

1. mistopfedseda
2. mistopredseda
Clen

Predseda

1. mistopredseda
2. mistopredseda
Clen

Organizacni struktura spoleénosti je uvedena na strané 57 vyro¢ni zpravy.

Predstavenstvo

(zvolené dozorCi radou dne 26. 8. 1999)
Ing. Jaroslav Strop

Ing. Lubomir Pokorny

Ing. Vladimir Pitin

Ing. Jan Kubr

Ing. Vilém Vavra

Ing. Jifi Zerzan

RNDr. Alexej Vitek (zvolen

jako sedmy ¢len od 10/1999)

Dozor¢i rada

(zvolena valnou hromadou dne 26. 8. 1999)
Ing. Vladimir Zachoval

Ing. Jaroslav Borak

Ing. Stépan Matéjka

Ing. Zdenék Chabr

Ing. Boris Cajanek

prof. ing. Michal Mejstfik, CSc.
doc. ing. Jifi Stepek, DrSc.
Ing. Petr Hudec, CSc.

Ing. Jaroslav Zich

Predstavenstvo

(k 31. 12. 2000 beze zmén)
Ing. Jaroslav Strop

Ing. Lubomir Pokorny

Ing. Vladimir Pitin

Ing. Jan Kubr

Ing. Vilém Vavra

Ing. Jifi Zerzan

RNDr. Alexej Vitek

Dozoréi rada

(zvolena valnou hromadou dne 29. 8. 2000)
Ing. Stépan Pecka

prof. ing. Michal Mejstfik, CSc.
Mgr. Ondrej Mrzena

Ing. Tomas Krones

Ing. Martin Drinka

Ing. Vlasta Hudcova, CSc.

Ing. Zdenék Chabr

Ing. Jaroslav Zich

Ing. Petr Hudec, CSc.

Na zakladé rozhodnuti mimoradné valné hromady ze dne 11. 10. 1999 bylo v lednu 2000 z divodu ¢astecné Ghrady kumulované
ztraty snizeno zakladni jméni spolecnosti o ¢astku 1 606 527 tis. K¢, a to na zakladé vefejného navrhu smlouvy na bezplatné vzeti
akcii z obéhu. Toto sniZeni bylo zapsano v obchodnim rejstriku k 31. 1. 2000.

Na zakladé rozhodnuti mimoradné valné hromady ze dne 1. 3. 2000 bylo schvaleno dalSi snizeni zakladniho jméni z divodu
Castecné Uhrady kumulované ztraty o castku 704 987 tis. K¢ a z dlivodu prevodu do rezervnino fondu na Ghradu budouci ztraty
o Castku 286 108 tis. KC. Celkovy rozsah tohoto sniZeni ¢inil 991 095 tis. KE a byl zapsan v obchodnim rejstiiku k 6. 9. 2000.

Zaroven bylo rozhodnuto dne 1. 3. 2000 o zvySeni zakladniho jméni Gpisem novych akcii o astku 3 116 850 tis. K&. Upis akeii
byl proveden dne 10. 1. 2001 a upsané akcie byly nepenézitymi vklady v mésici lednu 2001 splaceny. Do vypracovani pfilohy
k Gcetni zavérce nebylo zvysSeni zakladniho jméni spoleénosti do obchodniho rejstfiku zapsano.

2. Zakladni vychodiska pro vypracovani uc¢etni

zaveérky

Prilozena Ucetni zavérka byla pripravena podle zakona o Gcetnictvi €. 563/91 Sb. a navazujicich predpisl pro Gcetnictvi podnikatel(.
Zahranicni étenar by si mél ovérit, zda pozadavky ceského zakona o Gcetnictvi jsou podobné, nebo zda se lisi od téch, na které je zvykly.

Ugetni zavérka byla vypracovana na principu historickych cen.

3. Zpusoby ocenovani a odpisovani

Zplsoby ocenovani, které spolecnost pouZivala pfi sestaveni Gcetni zavérky za rok 2000, byly shodné s rokem 1999 (s vyjimkou
ocenovani nedokoncéené vyroby) a jsou nasledujici:

a) Nehmotny investi¢ni majetek
Nehmotny investiéni majetek se oceruje pofizovaci cenou, kterd obsahuje cenu pofizeni a naklady s pofizenim souvisejici. Odpisuje
se do nakladli na zakladé predpokladané doby Zivotnosti prislusného majetku, nejdéle do Ctyr let.
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[ TRADING RESULTS]

NOTES TO THE FINANCIAL STATEMENTS

1. Description of the Company

SPOLANA a.s. (below “the Company”) is a Czech legal entity, a joint-stock company with a registered office in Neratovice, Czech
Republic and incorporated on 1 May 1992. In compliance with the entry in the Commercial Register its main activity is industrial
chemical production. In 2000, the Company made a change in entry in the Commercial Register by deleting road haulage from its

scope of activities.

The shareholders of the Company who hold a 10% or larger holding (Act on Securities) in the Company’s registered capital:

CSOB (The Czech Commercial Bank)
Konsolidaéni banka Praha

25.93%
49.78%

Members of statutory and supervisory bodies in 2000

Chairman

1st Vice-Chairman
2nd Vice-Chairman
Member

Chairman

1st Vice-Chairman
2nd Vice-Chairman
Member

The Company’s organisational structure is given on page 57 of this Annual Report.

Board of Directors

(elected by the Supervisory Board
on 26 August 1999)

Jaroslav Strop

Lubomir Pokorny

Vladimir Pitin

Jan Kubr

Vilém Vavra

Jifi Zerzan

Alexej Vitek (elected

as 7th member since 10/1999)

Supervisory Board
(elected by the General Meeting
on 26 August 1999)
Vladimir Zachoval
Jaroslav Borak
Stépan Matéjka
Zdenék Chabr

Boris Cajanek
Michal Mejstiik

Jifi Stepek

Petr Hudec

Jaroslav Zich

Board of Directors
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The Extraordinary General Meeting held on 11 October 1999 in January 2000 decided in its resolution on the reduction of the
Company'’s registered capital by CZK 1,606,527 thousand through a public draft contract for unremunarated withdrawal of shares
from circulation (for the purpose of partial compensation of the accumulated loss). The reduction was entered in the Commercial

Register as at 31 Janaury 2000.

Another reduction of the registered capital was approved in the Extraordinary General Meeting’s Resolution of 1 March 2000 by
CZK 704,987 thousand for the purpose of partial compensation of the accumulated loss and by CZK 286,108 thousand for the
purpose of transfer to the reserve fund to compensate future losses. Total reduction amounted to CZK 991,095 thousand and

was incorporated in the Commercial Register as at 6 September 2000.

On 1 March 2000 it was also decided to increase the Company’s registered capital by CZK 3,116,850 thousand through
a new subscription of shares. The subscription was carried out on 10 January 2001 and subscribed shares were paid in January
with non-monetary investment. At the time of financial statements compilation the increased registered capital was not yet entered

in the Commercial Register.

2. Basis of the presentation of the financial statements

The accompanying financial statements were prepared in accordance with the Accounting Act No. 563/91 Coll. and appropriate
accounting regulations for entrepreneurs. The foreign reader should check whether the requirements of the Czech Accounting Act
are similar to or differ from those to which he/she is accustomed.

The financial statements were prepared on the basis of historical prices.

ANNUAL REPORT 2000 SPOLANA a.s. [75]



VYSLEDKY HOSPODARENI

Néklady na technické zhodnoceni nehmotného investiéniho majetku vzdy zvySuji jeho pofizovaci cenu.

Od roku 1999 je zavedena kategorie drobného nehmotného investiéniho majetku, jehoz ocenéni je 60 000 K¢ a nizsi. Odepisuje
se jednorazoveé v pIné vysi do nakladi v mésici uvedeni do uZzivani.

b) Hmotny investi¢ni majetek

Hmotny investi¢ni majetek je ocenovan v pofizovacich cenach, které zahrnuji cenu poftizeni, naklady na dopravu, clo a dalsi naklady
s pofizenim souvisejici. Hmotny investiéni majetek vyrobeny ve spole¢nosti je ocenén vlastnimi naklady, které zahrnuji pfimé
materidlové a mzdové naklady a vyrobni rezii vztahujici se k vyrobé tohoto hmotného investi¢nino majetku. Soucasti pofizovaci ceny
jsou i Groky a dalSi finanéni vydaje souvisejici s pofizenim hmotného investi¢niho majetku do doby jeho uvedeni do uZivani.

Po uvedeni pofizované investice do pouZivani jsou soucasti financnich nakladu.

Hmotny investi¢ni majetek ziskany bezplatné se ocenuje reprodukéni pofizovaci cenou a UCtuje se ve prospéch (Ctu ostatnich
kapitalovych fondd. Reprodukéni pofizovaci cena tohoto majetku se stanovi na zakladé odborného odhadu.

Naklady na technické zhodnoceni hmotného investi¢niho majetku, pokud na jednom inventarnim predmétu v jednom roce presahnou
40 000 K¢, zvySuiji jeho pofizovaci cenu. V opacném pripadé jsou GEtovany do nakladd a pofizovaci cena se nezvySuje. BéZné opravy
a Udrzba se GCtuji do nakladd.

0Od roku 1999 je zavedena kategorie drobného hmotného investiéniho majetku, jehoz ocenéni je 1 000 K& az 40 000 K¢E veetné.
Odepisuje se jednorazové v plné vysi v mésici uvedeni do uzivani.

0 majetku s pofizovaci cenou nizsi nez 1 000 K¢ se UcCtuje jako o zasobach, jednorazové do nakladl pri vydeji ze skladu.
Opravna poloZka k nabytému majetku nebyla Gctovana.
Ugetni odpisy jsou vypoéteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti pfislusného majetku.

c) Finanéni investice
Cenné papiry jsou ocenény cenou pofizeni pfi jejich nabyti. Vzhledem k tomu, Ze s akciemi Technoexportu a.s. a s akciemi
TIU PLAST a.s. se neobchodovalo, nebyla zjistovana jejich trzni hodnota pro pfipadné vytvofeni opravné polozky.

Obchodni podily v dcefinych spolecnostech jsou ocenény cenou pofizeni. Pokud by doslo k vyznamnému poklesu hodnoty vkladu
u téchto spolecnosti (napf. z divodu zaporného vlastniho jméni), rozdil by se povaZoval za docasné sniZzeni hodnoty a byl by v G¢etni
zavérce vykazan jako opravna polozka k finanéni investici.

d) Zasoby
Nakupované zasoby jsou ocenény vazenym aritmetickym pramérem. Pofizovaci cena zasob zahrnuje naklady na jejich pofizeni véetné
nakladd s pofizenim souvisejicich (naklady na prepravu, clo, provize atd.).

Nedokonéena vyroba, na rozdil proti roku 1999, kdy byla ocenovana planovanou cenou surovin, polotovard a energii, je v roce 2000
ocenovana planovanou cenou surovin a polotovaru, polotovary vlastni vyroby a vyrobky se ocenuji planovanymi vliastnimi naklady.
Vlastni naklady zahrnuji pfimé naklady (material, energie) a vyrobni rezijni naklady. Vyrobni reZijni naklady zahrnuji odpisy, mzdy,
naklady na opravy, ostatni rezijni naklady a jsou rozvrhovany na zakladé vyrobeného mnoZzstvi vyrobku.

Pokud se pfi Géetni zavérce zjisti, Ze pofizovaci cena zasob je vySSi neZ prodejni cena, oceni se zasoby v G¢etni zavérce pomoci
opravné polozky na predpokladanou prodejni cenu.

e) Pohledavky

Pohledavky se Gctuji v jejich nominalni hodnoté. Hodnota pochybnych pohledavek se snizuje na svou realizacni hodnotu pomoci
opravnych poloZek, Gctovanych na vrub nakladu.

f) Prijaté aveéry

Kratkodobé a dlouhodobé Gvéry jsou zalctovany v jejich nominalni hodnoté. Za kratkodoby Gvér se povaZzuje i ¢ast dlouhodobych
Gvéru, ktera je splatna do jednoho roku od data Ucetni zavérky.

g) Finanéni najem

Spoleénost nema najaty majetek formou finanéniho najmu.

h) Devizové operace

Majetek pofizeny v cizi méné byl (&tovan v K& v kurzu Ceské narodni banky platném v dobé jeho pofizeni (s vyjimkou G&tovani
zahraniénich sluZebnich cest, kde se vyuZiva pevny roéni kurz).

Finan¢ni majetek, pohledavky a zavazky v cizi méné se prepocitavaji na ¢eské koruny (v kurzu platném ke dni jejich vzniku)
a ke konci roku byly pfepo&teny kurzem platnym k 31. 12. vyhlaSenym Ceskou narodni bankou.

Realizované kurzové zisky a ztraty se UCtuji do vynosl, resp. nakladl béZzného roku. Nerealizované kurzové zisky se do vynosu nelctuji
a vykazuji se v ostatnich pasivech. K nerealizované kurzové ztraté vykazané v aktivech se vytvaii rezerva ve vysi této ztraty na vrub nakladu.
i) Uétovani nakladi a vynost

Vynosy a naklady se (cCtuji casové rozlisené, tj. do obdobi, s nimZ vécné i asové souviseji.
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3. Valuation and depreciation

The valuation methods applied by the Company in compiling the 2000 financial statements were the same as those applied
in 1999 (except for accounting for the work-in-progress). They are as follows:

a) Intangible fixed assets
Intangible fixed assets are recorded at their acquisition cost which includes the purchase price and related expenses. They are
amortised over their estimated useful life which may not exceed four years.

The cost of technical appreciation of an intangible fixed asset always increases its acquisition cost.

Since 1999 a category of low-value intangible fixed assets (worth CZK 60,000 and less) was introduced. Assets in this category
are expensed in full in the month in which they are put into use.

b) Tangible fixed assets

Tangible fixed assets are recorded at their acquisition cost which includes the purchase price, freight cost, customs duty and other
related costs. Internally developed tangible fixed assets are recorded at their accumulated cost which includes direct material and
labour costs and production overheads related to the production of the tangible fixed assets. Interest and other financial expenses
incurred during the construction of tangible fixed assets are also part of the acquisition cost. After the acquired asset has been put
into use, it is included in financial costs.

Tangible fixed assets acquired free of charge are valued at their replacement cost and are recorded in Other capital funds account.
The replacement cost of these assets is determined on the basis of an expert opinion.

The costs of technical improvements increrase the value of a tangible fixed asset if they exceed CZK 40,000 for one object in one
year. Otherwise they are fully expensed and the acquisition cost is not increased. Repair and maintenance costs are expensed as
incurred.

Since 1999, a category of low-value tangible fixed assets with a value of CZK 1,000 to CZK 40,000 was introduced. These assets
are fully expensed in the month in which they are put into use.

Assets whose acquisition cost is lower than CZK 1,000 are recorded as inventory and expensed when released from the warehouse.
No adjustment to acquired assets was recorded.

Book depreciation is calculated on the basis of acquisition cost and their estimated useful life.

c) Financial investments
Securities are valued at their purchase price when acquired. Technoexport a.s. and TIU-PLAST a.s. shares were not traded and,
therefore, their market value was not assessed for the purpose of creating a provision.

Holdings in subsidiaries are valued at their purchase price. Should the value of investment in these companies significantly
decrease (e.g. due to the negative equity) the difference would be considered as a temporary decline in value and in the accounting
it would be recorded as a provision for financial investment.

d) Stocks
Purchased stocks are valued at weighted arithmetic average. Acquisition cost of stocks purchased include their purchase price and
related costs (transportation costs, customs duty, commissions etc).

Compared to 1999, when work-in-progress was recorded at planned cost of inputs (raw material, semi-finished products, and
energy), in 2000 it was valued at planned cost of raw material and semi-finished products, and internally produced semi-finished
products and finished products were valued at planned own costs. Own costs include direct expenses (material, energy)

and production overhead costs. Production overheads include depreciation, salaries and wages, repair costs and other overheads
and are spread on the basis of volume of manufactured products.

If the acquisition cost of stocks is found to be higher than the selling price during the preparation of the financial statements,
stocks are adjusted in the financial statements to the expected selling price through a provision.

e) Receivables
Receivables are recorded at their nominal value. The value of doubtful receivables (bad debts) is reduced to their “realizable” value
through a provision account and recorded as expenses.

f) Credits
Short-term and long-term credits are recorded at face value. A portion of long-term credits which is due within one year from the
date of the financial statements is regarded as short-term credit.

g) Financial lease
The Company has no leased assets.
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V souladu s principem opatrnosti spolecnost UGctuje na vrub nakladd tvorbu rezerv a opravnych polozek na kryti vSech rizik, ztrat
a znehodnoceni, ktera jsou ke dni sestaveni G¢etni zavérky znama.

j) Dan z pfijmu

Splatna dan z pfijmU se pocita za pomoci platné danové sazby z Gcetniho zisku zvySeného nebo sniZzeného o trvale nebo docasné

danové neuznatelné naklady a nezdanované vynosy (napf. tvorba a z(ctovani ostatnich rezerv a opravnych polozek, naklady
na reprezentaci, rozdil mezi G¢etnimi a danovymi odpisy atd.).

Spole¢nost neni povinna Gétovat o rozdilech vznikajicich v disledku zatétovani dalSich poloZzek (opravné polozky, rezervy apod.)
do rozdilného obdobi pro UGcely Getnictvi v porovnani s danovymi Gcely.

Spolecnost pfi vypoctu odloZené dané vychazi ze vSech relevantnich ¢asovych rozdili upravenych sazbou dané z piijmu pro
nasledujici rok (31 % pro rok 2001), zejména z rozdilu mezi Gcetnimi a danovymi odpisy investi¢nino majetku, rozdilli mezi Gcetni

a danovou hodnotou opravnych poloZek a danové ztraty, ktera se pfenasi do dalSich let. Z takto provedeného vypoctu by spoleénosti
vznikla odloZena danovéa pohledavka. Vzhledem k tomu, Ze je velmi pravdépodobné, Ze se spoleénosti nepodafi tuto odlozenou

danovou pohledavku realizovat, spole¢nost o takto vzniklé danové pohledavce ze zasady opatrnosti nelctuje.

4. Investicni majetek

a) Nehmotny investi¢ni majetek (v tis. K¢)
Stav a pohyb nehmotného investi¢niho majetku je uveden v tabulce ¢. 1 v pfiloze. Vyznamnou polozku pfirdstku nehmotného
investicniho majetku za rok 2000 tvoii pofizeni nového softwaru.

Odpisy nehmotného investi¢niho majetku (véetné drobného nehmotného investicniho majetku) zadctované do nakladu Cinily v roce
2000 14 883 tis. K& (v roce 1999 13 217 tis. K&). Udetni doba Zivotnosti nehmotného investiéniho majetku &ini 4 roky.

Souhrnna vySe drobného nehmotného majetku neuvedeného v rozvaze (pofizeného pred 1. 1. 1999 v porizovaci cené 40 000 Ké
a méneé) Cinila v pofizovacich cenach k 31. 12. 2000 11 658 tis. K¢ (k 31. 12. 1999 11 762 tis. Kd).

b) Hmotny investi¢ni majetek (v tis. K¢)
Stav a pohyb hmotného investi¢niho majetku je uveden v tabulce ¢. 2 v pfiloze.

Vyznamné prirlstky hmotného investi¢nino majetku za rok 2000 tvoii zejména tyto stavby: termické zpracovani odplynd - destilace
a rekonstrukce kotle K7. Vyznamné Gbytky hmotného investi¢niho majetku tvoii zejména prodej obytnych domd, prodej AuPt trysek
z byvalého zavodu Stfiz a dalSich neupotrebitelnych zafizeni.

Ugetni odpisy jsou vypodteny na zakladé pofizovaci ceny a predpokladané doby Zivotnosti pfislusného majetku. Pfedpokladana
Zivotnost se pohybuje v téchto intervalech:

Pocet let (od - do)
Budovy, haly a stavby 10 - 60
Samostatné movité véci a jejich soubory 2-24

Odpisy hmotného majetku (véetné drobného hmotného investicniho majetku) byly v roce 2000 Gctovany do nakladui ve vysi
601 529 tis. KC (v roce 1999 569 943 tis. KS).

Souhrnna vyse Grokl z Gvérl, které byly v prdbéhu roku 2000 aktivovany do hmotného investicnino majetku, ¢ini 1 332 tis. K&
(v roce 1999 58 376 tis. KE).

Souhrnna vyse pofizovaci ceny drobného hmotného majetku neuvedeného v rozvaze ¢inila k 31. 12. 2000 80 215 tis. K¢
(k 31. 12. 1999 ¢inila 98 397 tis. KE). Do této kategorie patfi movité véci s porizovaci cenou pred 1. 1. 1999
500 aZz 20 000 K&/kus, od 1. 1. 1999 s porizovaci cenou 500 az 1 000 K¢/kus.

Spolec¢nost vytvorila v roce 1999 opravnou polozku ve vysi 12 275 tis. KE ke hmotnému investiénimu majetku (ubytovna U 140).
Tato opravna polozka tvofi 77 % zUstatkové ceny k 31. 12. 2000 u tohoto majetku.

Spolec¢nost rozhodla k 31. 12. 1999 dlouhodobé odstavit zavod Stfiz s cilem pronajmout vyrobni zafizeni a objekty. Vzhledem

k tomu, Ze zajemci o pronajem postupné z jednani odstoupili, bylo rozhodnuto v zavéru roku 2000 zafizeni odprodat a budovy
pronajmout &i jinak vyuZit. Ugetni zlstatkova cena investiéniho majetku evidovaného v tomto zavodé &inila k 31. 12. 2000

184 446 tis. K¢, z toho Gcetni zlstatkova cena samostatnych movitych véci a jejich soubor( Cinila 84 962 tis. K¢, Gcetni zlstatkova
cena budov, hal a staveb Cinila 99 484 tis. K¢. Na zakladé jednani se zajemci o odkoupeni movitych véci byla vytvofena rezerva

ve vySi rozdilu zGstatkové a ocekavané prodejni ceny v ¢astce 67 700 tis. KE. Pokud jde o budovy a stavby, byla vytvorena rezerva
ve vySi zlistatkové ceny na ty stavby, u nichZ zatim neni znam Gcel jejich budouciho vyuZiti, a to v ¢astce 7 250 tis. KC.

Z dalsiho hmotného investiéniho majetku spolecnosti k 31. 12. 2000 se urCité polozky (stary provoz elektrolyzy, Lindan, Don, Cisté
chemikalie atd.) v pofizovaci cené v hodnoté 62 071 tis. KE (v roce 1999 62 165 tis. KE) a s opravkami v hodnoté 61 636 tis. K&
(v roce 1999 61 536 tis. KE), nepouZivaly nebo se ponechavaji k prodeji nebo k rekonstrukci.

Majetek, ktery je zatiZzen zastavnim pravem je uveden v pfiloze v tabulce €. 4.
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h) Foreign currency transactions
Assets denominated in Czech currency were translated at the Czech National Bank’s exchange rate in effect at the date of their
acquisition (except for business trips abroad to which a fixed annual rate is applied).

Financial assets, receivables and payables denominated in foreign currency were translated to Czech crowns at the exchange
rate existing at the transaction date and re-translated at year-end at the exchange rate valid at 31 December published
by the Czech National Bank.

Realised exchange rate gains or losses are charged, or credited, as appropriate, to revenues or expenses. Unrealised exchange rate
gains are not credited to income but shown in other liabilities. A reserve worth the amount of incurred loss is created for an unrealised
exchange rate loss which is shown in assets.

i) Revenues and expenses
An accrual concept was applied to the accounting for revenues and expenses, i.e. in they are recorded in the period in which
they were earned, or incurred, respectively.

In accordance with the accounting principle of prudence, the Company records as expenses reserves and provisions created
to cover any contingencies and losses which are known as at the date of financial statements compilation.

Jj) Income tax

Corporate income tax due is calculated with a valied tax rate from the book profit before taxes, increased or decreased by the
appropriate permanent or temporary non-deductible costs and revenues not liable to tax (e.g. other reserves and provisions,
entertainment expenses, the difference between book and tax depreciation etc.).

The Company is not required by law to record differences resulting from the accounting for other items (provisions, reserves...)
in different periods for accounting and tax purposes.

The Company calculates the deferred tax based on all relevant time differences regulated by the income tax rate valid for the
following year (31% for 2001), particularly on the difference between book and tax depreciation of fixed assets, the difference
between book and tax value of provisions and tax loss carried forward. Based on such calculation the Company would record

a deferred tax receivable. In accordance with the principle of prudence, the Company does not record this deferred tax receivable
in the accounts.

4. Fixed assets

a) Intangible fixed assets (in CZK 000)
Balance and movements of intangible fixed assets are presented in Table 1 of the Attachment. The significant 2000 additions
to intangible fixed assets comprise newly purchased software.

The amortisation of intangible fixed assets (including low-value intangible fixed assets) charged to costs totalled in 2000
CZK 14,883 thousand (in 1999 CZK 13,217 thousand). The accounting useful life of intangible fixed assets is 4 years.

The total value of low-value intangible fixed assets not listed in the accompanying balance sheet (acquired prior to 1 January 1999
at less than CZK 40,000) was CZK 11,658 thousand at acquisition cost at 31 December 2000 (at 31 December 1999 CZK 11,762
thousand).

b) Tangible fixed assets (in CZK 000)
Balance and movements of tangible fixed assets are presented in Table 2 of the Attachment.

Significant 2000 additions to tangible fixed assets include, in particular, the following structures: thermic processing of relief gas -
distillation and reconstruction of the K7 boiler. Significant disposals from tangible fixed assets include especially sale of residential

buildings, sale of AuPt nozzles from the former Stfiz plant and other unused equipment.

Book depreciation is calculated on the basis of the acquisition cost and estimated useful life of the appropriate asset.
The estimated useful lives are as follows:

Years (from - to)
Buildings, halls and structures 10 - 60
Movable assets and sets of assets 2-24

The depreciation of tangible fixed assets (including low-value tangible fixed assets) charged to expenses in 2000 totalled
CZK 601,529 thousand (in 1999 CZK 569,943 thousand).

The value of loan interest capitalised in tangible fixed assets during 2000 totalled CZK 1,322 thousand (in 1999 CZK 58,376
thousand).

The aggregate value of small tangible fixed assets not listed in the accompanying balance sheet was CZK 80,215 thousand as at
31 December 2000 (CZK 98,397 thousand as at 31 December 1999). This asset category includes movable assets acquired prior
to 1 January 1999 for CZK 500 to 20,000 per asset, and for CZK 500 to 1,000 per asset acquired after 1 January 1999.
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Spolec¢nost eviduje v podrozvahové evidenci k 31. 12. 2000 hmotny investiéni majetek ve vysi 367 115 tis. KE. Jedna se o skladku
toxickych odpadu a DON financované FNM v celkové vysi 361 578 tis. K¢. Financovani z FNM je divodem pro neuvadéni tohoto
majetku v rozvaze. Dale eviduje v podrozvahové evidenci najaté sluzebni osobni automobily v celkové pofizovaci cené 5 537 tis. KE.

c) Finanéni investice (v tis. K¢)
Prehled investic v podnicich s rozhodujicim vlivem

Finanéni investice Podil na zakl. jméni Cena pofizeni 2000 netto Cena porizeni 1999 netto

v % v tis. K& v tis. K¢
NeraAgro, spol. s r.o. 100 100 100
ZSD servis, spol. s r.o. 100 1 000 100
NERASERVIS, spol. s r.o. 100 100 100
SPOLSIN, spol. s r.o. 66 2 066 2 066
Dim kultury s.r.o. X X 51
Vklad do RF ZSD 5 5
Vklad do RF NERASERVIS 5 5
Celkem (V] 3 276 2 427

Podil na spole¢nosti DUm kultury s.r.o. byl prodan v 7,/2000.
Poznédmka: RF = rezervni fond

Prehled ostatnich investi¢nich cennych papiri a vkladl

Pocet akcil Nomin. hodnota Cena porizeni 2000 netto Cena porizeni 1999 netto

v tis. KE v tis. K¢ v tis. K¢

TECHNOEXPORT a.s. 13 1 300 1 300 1 300
CSOB a.s. X 1 000 0 1 000
TIU-PLAST a.s. 10 295 10 295 3514 3514
Celkem X X 4 814 5814

Akcie CSOB a.s. byly prodany v 8/2000.

5. Zasoby

Ocenéni nepotfebnych a nepouzitelnych zasob se snizuje na prodejni cenu prostrednictvim (¢tu opravnych polozek, ktery se

v pfiloZzené rozvaze vykazuje ve sloupci korekce. Opravna polozka k materialu byla stanovena vedenim spolecnosti podle vySe
nepotfebnych zasob materialu a €ini k 31. 12. 2000 4 969 tis. K¢ (k 31. 12. 1999 ¢inila 6 635 tis. KE). Celkovy dopad z titulu
snizeni této polozky v r. 2000 proti r. 1999 byl do vynosU ve vysSi 1 666 tis. K¢ (v r. 1999 do vynosuU ve vysi 1 088 tis. KS).

PFi stanoveni opravné polozky u vyrobkd a polotovard bylo pfihlédnuto k realnym prodejnim cenam. Celkovy dopad z titulu sniZeni
této polozky v r. 2000 proti roku 1999 byl do vynosl ve vysi 1 042 tis. KE (v roce 1999 do nakladl ve vysi 6 341 tis. KS).

Stav opravnych polozek k 31. 12. dle jednotlivych druh( zasob (v tis. K¢):

2000 1999
Material 4 969 6 635
Polotovary 725 1 603
Vyrobky 4574 4 738

6. Pohledavky

Obvykla doba splatnosti pohledavek dle smluv je u spolecnosti stanovena na 30 - 90 dn(. Na nesplacené pohledavky, které jsou
povazovany za pochybné, byly k 31. 12. 2000 vytvoreny opravné polozky ve vysSi 292 502 tis. K¢ (k 31. 12. 1999 cinila jejich vySe
306 497 tis. KE). Opravné polozky byly stanoveny na zakladé vySe pohledavek po splatnosti - dle ¢asovych intervalli po splatnosti
a dle koeficientl. Opravné polozky jsou vyjadieny v rozvaze ve sloupci korekce.

Pouziti opravné polozky bylo zalctovano v roce 2000 do vynosl v celkové vysi 132 595 tis. KE (v roce 1999 260 965 tis. KE) - viz bod 9.

Pohledavky po Ih(té splatnosti Cinily k 31. 12. 2000 celkem 375 411 tis. K¢ (k 31. 12. 1999 402 549 tis. K¢). Na neuhrazené
pohledavky splatné do konce roku 1994, které k 31. 12. 2000 Cinily 146 034 tis. K¢ (k 31. 12. 1999 161 587 tis. KE), nebyl
uplatnén odpis do danovych nakladu.

Spole¢nost dale z divodu nedobytnosti, zamitnuti konkurzu a vyrovnani atd. odepsala v roce 2000 do nakladd pohledavky ve vysi
17 622 tis. K& (v roce 1999 21 919 tis. KS).

Spolecnost eviduje kratkodobou pujcku ve vysi 3 500 tis. K¢ jako pohledavku za dcefinou spolecnosti ZSD servis, spol. s r.o.

K 31. 12. 2000 méla spolecnost dlouhodobé pohledavky z obchodniho styku do Ihiity splatnosti ve vysi 59 588 tis. K¢ z titulu
prodeje hmotného investi¢niho majetku Méstskému Gfadu Neratovice a TJ Spolana a z titulu prodeje materialu Neraservisu.

Spoleénost eviduje v podrozvahové evidenci vydané a nezaplacené penalizaéni faktury k 31. 12. 2000 ve vysi 26 057 tis. K¢
a k 31. 12. 1999 ve vysi 35 136 tis. KE.
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In 1999, the Company created a provision of CZK 12,275 thousand for tangible fixed assets (the U 140 temporary housing
facilities). The provision accounted for 77% of its net book value as at 31 December 2000.

The Company decided to shut down the Stfiz Plant at 31 December 1999 and lease the equipment and halls. Because the parties
interested in the lease of the building gradually withdrew from negotiations, the Company decided at the end of 2000 to sell the
equipment and subsequently lease or otherwise use the building. The net book value of fixed assets recorded at this plant totalled
CZK 184,446 thousand as at 31 December 2000, including the net book value of individual movable assets and sets of movables
(CZK 84,962 thousand, and net book value of buildings, halls and structures was CZK 99,484 thousand. A reserve of CZK 67,700
thousand worth the difference between the net book value and the expected selling price was created on the basis of negotiations
with the parties interested to buy the movables. A reserve of CZK 7,250 thousand was created for buildings whose future use and
purpose is not known yet.

Selected tangible fixed assets (the old electrolysis operation, Lindan, Don, pure chemicals etc.) with an acquisition cost
of CZK 62,071 thousand (in 1999 CZK 62,165 thousand) and accumulated depreciation of CZK 61,636 thousand (in 1999
CZK 61,536 thousand) were not used or were designated for sale or overhaul.

Assets pledged are listed in Table 4.

Tangible fixed assets worth CZK 367,115 thousand are recorded in the off-balance sheet at 31 December 2000. They represent

a toxic waste dump and DON financed by the National Property Fund (NPF) worth CZK 361,578 thousand. These assets are not
disclosed in the balance sheet because of the funding by the NPF. Company cars leased with a total acquisition cost of CZK 5,537
thousand are also recorded in the off-balance sheet.

c) Financial investments (in CZK thousand)
Summary of financial investments with a controlling interest:

Investment Interest in basic capital 2000 cost of investment (net) 1999 cost of investment (net)

in % in CZK 000 in CZK 000
NeraAgro, spol. s r.o. 100 100 100
ZSD servis, spol. s r.o. 100 1,000 100
NERASERVIS, spol. s r.o. 100 100 100
SPOLSIN, spol. s r.o. 66 2,066 2,066
DUm kultury s.r.o. X X 51
Contribution to reserve fund of ZSD 5 5
Contribution to reserve fund of NERASERVIS 5 5
Total 0 3,276 2,427

The Company’s interest in DUm kultury s.r.o. was sold in July 2000.

Summary of other securities and investments

Number of shares Nominal value Net cost of investment 2000 Net cost of investment 1999

in CZK 000 in CZK 000 in CZK 000

TECHNOEXPORT a.s. 13 1,300 1,300 1,300
CSOB a.s. X 1,000 0 1,000
TIU-PLAST a.s. 10,295 10,295 3,514 3,514
Total X X 4,814 5,814

CSOB a.s. shares were sold in August 2000.

5. Stocks

Obsolete, defective or slow-moving stocks have been reduced to the selling price by a provision account which is shown in the
balance sheet in the “correction column”. The provision for material was determined by the management according to obsolete
material stocks and totalled CZK 4,969 thousand as at 31 December 2000 (in 1999 CZK 6,635 thousand). The reduction in this
account in 2000 against 1999 was reflected in revenues (in 2000 CZK 1,666 thousand and in 1999 CZK 1,088 thousand).
Provisions for finished products and semi-finished products reflected the actual selling prices. A reduction in this item in 2000
worth CZK 1,042 thousand was recorded in revenues (against 1999 when an amount of CZK 6,341 thousand was charged to
expenses).

The balance of provisions at 31 December by individual stock categories:

(in CZK 000) 2000 1999
Material 4,969 6,635
Semi-finished products 725 1,603
Finished products 4,574 4,738
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7. Kratkodoby finan¢ni majetek

Stav financnich prostfedkl spolecnosti v rozvaze (Ucty v bankach) k 31. 12. 2000 ¢ini 246 088 tis. K¢ (k 31. 12. 1999
183 598 tis. Kg), z toho devizové prostfedky pfepoctené platnym kurzem CNB k 31. 12. 2000 &ini 166 261 tis. Kg.

K 31. 12. 2000 méla spolecnost nasledujici zlstatky Gctl s omezenym disponovanim (v tis. K¢):

(cet 221 0172 skladka toxickych odpadu 1321
Gcet 221 0171 " 2693
Gcet 221 0170 " 106
Gcet 221 0330 celni garance 5 000
Gcet 221 0222 etylén 0
Celkem 9120

K 31. 12. 1999 méla spolecnost nasledujici zGstatky G¢tl s omezenym disponovanim (v tis. K¢):

Gcet 221 0172 na rekultivaci skladek 1191
Gcet 221 0171 " 1919
Gcet 221 0170 " 94
Gcet 221 0330 celni garance 5 000
Gcet 221 0222 jisténi splatek Gvéru na etylén 5 396
Celkem 13 600

8. Ostatni aktiva

Naklady pfistich obdobi zahrnuji pfedevsim polozky naklad(, u nichz je Cerpani rozloZzeno do delSiho ¢asového obdobi (kontaktni
hmota, pojistné, ostatni sluzby) a jsou Gctovany do naklad(i obdobi, do kterého vécné prislusi.

Prijmy pfiStich obdobi zahrnuji zejména nevylctované trzby za pronajem, nevylGctované prijaté Groky apod. a byly zaGctovany
do vynosUl v roce 2000.

9. Opravné polozky

Opravné poloZky vyjadfuji pfechodné snizeni hodnoty aktiv (uvedenych v odst. 4, 5, 6).

Zmény na Uctech opravnych polozek (v tis. KE):

Zustatek Tvorba Zuct. Zustatek Tvorba Zuact. Zustatek

k 31. 12. opravné opravné k 31. 12. opravné opravné k 31. 12.

1998 polozky polozky 1999 polozky polozky 2000

Opravné polozky k investicnimu majetku 6 490 12 275 -6 490 12 275 0 0 12 275
Opravné polozky k zasobam 60 231 6 341 -53 596 12 976 1 054 -3 762 10 268
Opravné polozky k pohledavkam - zakonné 107 144 159 035 -107 144 159 035 103 131 -19 578 242 588
Opravné polozky k pohledavkam - ostatni 153 821 147 462  -153 821 147 462 15 469 -113 017 49 914

Zakonné opravné polozky se tvori v souladu se zakonem o rezervach.

10. Vlastni jméni

Zakladni jméni spolec¢nosti se sklada z 1 500 ks akcii na majitele s nominalni hodnotou 65 500 K¢ na 1 akcii a 2 722 739 ks
na majitele s nominaini hodnotou 655 K¢ na 1 akcii. Celkova vySe zakladniho jméni ¢ini 1 881 644 045 KE. Ostatni kapitalové
fondy se skladaji z darli hmotného a nehmotného investi¢niho majetku a zasob.

V roce 2000 (1999) doslo k nasledujicim zménam Gcth vlastnino jméni (v tis. KE):

akcil

Pocet akcil Zakladni jméni Ostatni kapitalové fondy
ZUstatek k 31. 12. 1998 4 330 766 4 479 266 3319
ZvySeni 1999
Snizeni 1999
ZUstatek k 31. 12. 1999 4 330 766 4 479 266 3319
ZvySeni 2000
SniZzeni 2000 1 606 527 2 597 622 13
ZUstatek k 31. 12. 2000 2 724 239 1 881 644 3 306

V lednu 2000 doslo z divodu ¢astecné Ghrady kumulované ztraty k 1. etapé snizeni zakladniho jméni o ¢astku 1 606 527 tis. K¢,

a to na zakladé verejného navrhu smlouvy na bezplatné vzeti akcii z ob&hu.

V zafi 2000 doslo ke 2. etapé sniZeni zakladniho jméni z dlvodu ¢astecné Uhrady kumulované ztraty o Castku 704 987 tis. KC

a z davodu prevodu do rezervniho fondu na Ghradu budouci ztraty o ¢astku 286 108 tis. KE. Jmenovita hodnota akcii byla snizena
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6. Receivables

The usual contractual maturity of receivables is 30 - 90 days. Provisions of CZK 292,502 thousand (CZK 306,497 thousand

at 31 December 1999) were created for unpaid receivables which are regarded as uncollectible. Provisions were set on the basis
of the amount of receivables overdue - according to time overdue and coefficients. Provisions are shown in the balance sheet

in the “correction” column.

The provisions of CZK 132,595 thousand were accounted for in revenues in 2000 (in 1999 CZK 260,965 thousand) - see Note 9.

Receivables overdue as at 31 December 2000 totalled CZK 375,411 thousand (as at 31 December 1999 CZK 402,549 thousand).
Tax-deductible depreciation of outstanding receivables due by the end of 1994 which totalled CZK 146,034 thousand as at
31 December 2000 (and CZK 161,587 thousand as at 31 December 1999) was not applied.

In addition, the Company wrote-off receivables of CZK 17,622 thousand in 2000 (in 1999 CZK 21,919 thousand), for reasons
of irrecoverability, refusal of bankruptcy proceedings and reconciliation etc.

The Company recorded a shortterm loan of CZK 3,500 thousand as a receivable from its subsidiary ZSD servis, spol. s r.o.

As at 31 December 2000 the Company recorded long-term trade receivables of CZK 59,588 thousand before due date relating
to the sale of tangible fixed assets to the Municipality of Neratovice and TJ Spolana and the sale of material to Neraservis.

The Company recorded issued and unpaid penalty invoices of CZK 26,057 thousand as at 31 December 2000
and CZK 35,136 thousand as at 31 December 1999 in its off-balance sheet accounts.

7. Short-term financial assets

At 31 December 2000, the balance of the Company’s short-term financial assets in the accompanying balance sheet (bank

accounts) totalled CZK 246,088 thousand (at 31 December 1999 CZK 183,598 thousand) of which foreign denominated assets
translated at the Czech National Bank’s exchange rate of 31 December 2000 totalled CZK 166,261 thousand.

As at 31 December 2000, the Company had the following restricted balances in accounts (in CZK 000):

Account 221 0172 Toxic waste store 1,321
Account 221 0171 " 2,693
Account 221 0170 " 106
Account 221 0330 Customs guarantee 5,000
Account 221 0222 Ethylene 0
Total 9,120

At 31 December 1999 the Company had the following restricted balances in accounts (in CZK 000):

Account 221 0172 Toxic waste store 1,191
Account 221 0171 " 1,919
Account 221 0170 " 94
Account 221 0330 Customs guarantee 5,000
Account 221 0222 Ethylene 5,396
Total 13,600

8. Other assets

Prepaid expenses include, in particular, items accrued over a longer period (contact mass, insurance, other services) which are
being charged to expenses in the period in which they are incurred.

Deferred revenues include especially rent payments received, interest received etc. which were not accounted for and were

recorded in 2000 revenues.

9. Provisions

Provisions reflect a temporary diminution in value of assets (presented in Notes 4, 5 and 6).

Changes in the provision accounts (in CZK 000):

Balance Additions Use Balance Additions Use Balance

at at at

31.12.98 31.12.99 31.12.00

Provisions for fixed assets 6,490 12,275 -6,490 12,275 0 0 12,275

Provisions for stocks 60,231 6,341 -53,596 12,976 1,054 -3,762 10,268

Provisions for receivables (statutory) 107,144 159,035 -107,144 159,035 103,131 -19,578 242,588

Provisions for receivables (other) 153,821 147,462 -153,821 147,462 15,469 -113,017 49,914
Statutory provisions are created in compliance with the Act on Reserves.
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tak, Ze akcie s pdvodni jmenovitou hodnotou 1 000 K¢ byly snizeny na hodnotu 655 K¢ a akcie s plvodni jmenovitou hodnotou
100 000 K¢ byly snizeny na hodnotu 65 500 K¢. Celkovy rozsah snizeni zékladniho jméni ve 2. etapé Cinil 991 095 tis. KE.

Na zakladé stanov spolecnost vytvafi nasledujici fondy ze zisku.

Zakonny rezervni fond (v tis. K¢) Ostatni fondy (v tis. KE)
ZUstatek fondu k 31. 12. 1998 0 2 497
ZvySeni ze zisku
Pouziti 0
Ostatni zmény 161
Zlstatek fondu k 31. 12. 1999 0 2 658
Zvyseni ze zisku
Pouziti 0
Ostatni zmény 286 108 241
Zustatek fondu k 31. 12. 2000 286 108 2 899

Ostatni fondy jsou urceny k Cerpani pljcek a socialnich vypomoci.

R&dna valna hromada spoleénosti konana dne 29. 8. 2000 schvalila roéni G&etni zavérku spoleénosti za rok 1999. Z tohoto
rozhodnuti vyplyva, Ze ztrata za rok 1999 se prelctuje na Ucet neuhrazenych ztrat z minulych let. Prehled je v tabulce (v tis. K&):

Ztrata roku 1999 -353 033
Pfevod do neuhrazené ztraty -353 033
Nerozdéleny zisk k 31. 12. 1999 0
Neuhrazena ztrata k 31. 12. 1999 -2 311 514
Pohyby 1 958 481
Nerozdéleny zisk k 31. 12. 2000 0
Neuhrazena ztrata k 31. 12. 2000 -353 033

11. Rezervy

Zmény na Uctech rezerv (v tis. KE):

Zustatek Tvorba Zactovani Zustatek Tvorba Zacstovani Zustatek

k 31.12. 98 rezervy rezervy k 31.12. 99 rezervy rezervy k 31. 12. 00

Zakonné rezervy 2 205 853 0 3058 735 0 3793
Rezerva na kurzové ztraty 2 986 7 849 -2 458 8 377 3033 -5 154 6 256
Ostatni rezervy 326 827 14 319 -3 532 337 614 471 646 -20 844 788 416

Zakonné rezervy se tvofi za G¢elem a ve vySi, ktera je v souladu se zédkonem o rezervach. Zakonna rezerva byla vytvofena za Gcelem
rekultivace skladky na zakladé zakona 125/97 Sh. - zakon o odpadech.
Rezerva na kurzové ztraty vznika na zakladé prepoctu polozek vedenych v cizi méné (viz odstavec 3h) na ¢eské koruny kurzem k 31. 12.

Ostatni rezervy byly vytvofeny a pouZity v souladu s rozhodnutim spolecnosti. Rezervy na penale od Technoexportu (696 392 tis. K¢),
na penale ostatni pasivni, na ekologicka rizika, na $kody nekryté pojistnymi smlouvami, na dan z prevodu nemovitosti, na rozdil
zUstatkové ceny a predpokladané prodejni ceny movitych véci byvalého zavodu StfiZz a na zlistatkovou cenu budov a staveb byvalého

zavodu StfiZ, u nichZ neni znam Gcel jejich budouciho vyuZziti, byly vytvofeny za Gcelem kryti budoucich nakladi na zakladé evidovanych
penalizaénich faktur, projektové dokumentace apod.

12. Kratkodobé zavazky

K 31. 12. 2000 vykazuje spolecnost kratkodobé zavazky po IhGté splatnosti v Castce 1 011 265 tis. KC (k 31. 12. 1999

1 393 726 tis. KE). Z této astky &ini zavazek vici Ceské inkasni, s.r.o. 980 459 tis. K&. Na zakladé smlouvy o postoupeni
pohledavek byl tento zavazek preveden v lednu 2000 z Technoexportu a.s. na Ceskou inkasni, s.r.0. vzhledem k jeho pfedpokladané
kapitalizaci, ktera nastala ke dni 10. 1. 2001.

Spolecnost eviduje k 31. 12. 2000 21 486 tis. K¢ zavazkl ke spolecnostem s majetkovou Gcasti SPOLANA a.s. (k 31. 12. 1999
64 325 tis. KE). Z toho jde o:

16 684 tis. K¢ v0Ci spolecnosti NERASERVIS, spol. s r.o.
3 793 tis. K& vuci spolecnosti ZSD servis, spol. s 1.0
1 009 tis. K& v(igi spolecnosti TIU-PLAST a.s.
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10. Shareholders’ equity

The Company’s registered capital is comprised of 1,500 bearer shares with a nominal value of CZK 65,500 per share and

2,722,739 bearer shares with a nominal value of CZK 655 per share. The registered capital totals CZK 1,881,644,045.
Other capital funds consist of donated tangible and intangible fixed assets and stocks.

In 2000 (1999) the variations in capital accounts were as follows:

(in 000 CZK) Number of shares
Balance at 31.12.1998 4,330,766
1999 increase
1999 decrease
Balance at 31.12.1999 4,330,766
2000 increase
2000 decrease 1,606,527
Balance at 31.12.2000 2,724,239

Basic capital

4,479,266

4,479,266

2,597,622
1,881,644

Other capital funds

3,319

3,319

13
3,306

In January 2000, the Company’s registered capital was reduced by CZK 1,606,527 thousand (1st phase) through a public offering
for an unremunerated withdrawal of shares from circulation (for the purpose of partial compensation of the accumulated loss).

In September 2000, the registered capital was reduced by CZK 704,987 thousand (2nd phase) for the purpose of partial

compensation of losses and by CZK 286,108 thousand for the purpose of transfer to the reserve fund created for compensation
of future losses. Nominal value of shares was reduced in the following way: nominal value of CZK 1,000 shares was reduced to

CZK 655 and shares with the nominal value of CZK 100,000 were reduced to CZK 65,500. In total, the registered capital

decreased in the 2nd phase by CZK 991,095 thousand.

Based on the Company’s Articles of Association, the following funds from profit were created:

Balance as at 31 December 1998
Additions from profit

Use

Other changes

Balance as at 31 December 1999
Additions from profit

Use

Other changes

Balance as at 31 December 2000

Use of other funds is restricted to loans and social aid.

Legal reserve fund (in CZK 000)
0

0
0
0

286,108
286,108

Other funds (in CZK 000)

2,497

161
2,658

241
2,899

The Annual General Meeting held on 29 August 2000 approved the 1999 Annual Financial Statements. Based on its resolution
the 1999 loss was transferred to the “Non-compensated loss of previous years” account. For the summary see the following

Table (in CZK 000):

Loss for 1999 -353,033
Transfer to non-compensated loss -353,033
Retained earnings at 31.12.1999 0
Non-compensated loss at 31.12.1999 -2,311,514
Movements 1,958,481
Retained earnings at 31.12.2000 0
Non-compensated loss 31.12.2000 -353,033

11. Reserves

The variations in the reserve accounts (in CZK 000):

Balance

at 31.12.98

Legal reserves 2,205
Reserve for exchange rate losses 2,986
Other reserves 326,827

Additions

853
7,849
14,319

Amount Balance Additions Amount
used at 31.12.99 used

0 3,058 735 0
-2,458 8,377 3,033 -5,154
-3,532 337,614 471,646 -20,844

Balance
at 31.12.00

3,793
6,256
788,416

Legal reserves are created for the purposes and at amounts which comply with the Act on Reserves. A legal reserve was created
for the purpose of a dump clean-up based on Act No. 125/97 Coll. on Waste.
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13. Bankovni iivéry a vypomoci

Souhrnny prehled zUstatkl bankovnich Gvérd, financnich vypomoci a jejich splatnost:

Uvéry a finanéni vypomoci 2000 1999
v tis. K& v tis. K&

Kratkodobé Gvéry 3200 464 3195 227
Dlouhodobé Gvéry 316 000 419 249
Celkem 3 516 464 3 614 476
z toho splatné v roce 2000 X 3195 227

2001 3200 464 419 249

2002 316 000 X
Detailni prehled bankovnich Gvért a financnich vypomoci:

2000 1999
Banka Terminy/ Celkovy limit Castka Castka Castka Castka
Podminky v tis. K¢ v cizi méné v tis. K¢ v cizi méné v tis. K¢

Investicni a postovni banka
prevzeti od 19. 6. 2000 CSOB Pha
postoup. od 15. 11. 2000 na KOB Pha
splatnost a zlistatek 22.12. 2002 700 000 316 000 420 000
Grokova sazba 3M Pribor + 4,2 % p. a.
splatka Ctvrtletné 104 000 140 000
splatkové obdobi 5 let
Komeréni banka (DEM)
postoup. od 25. 3. 2000 na KONPO
postoup. od 26. 4. 2000 na KOB Pha
limit 21 558 tis. DEM
splatnost a zlistatek 30. 4. 2001 400 000 5 389 96 691 5 389 99 558
(rokova sazba 6M Fibor + 3,1 % p. a.
splatka zlistatek jednorazové 1617 34 332
splatkové obdobi 6 let
Ceska pojistovna
splatnost a zlstatek 31. 12. 2000 5 000 1 000
(rokovéa sazba 5% p. a.
splatka rocné 1 000 1 000
splatkové obdobi 5 let
Investi¢ni a postovni banka
prevzeti od 19. 6. 2000 CSOB Pha
postoup. od 15. 11. 2000 na KOB Pha
splatnost a zlistatek 29. 6. 2001 1 275 000 1191 489 1 205 000
(rokova sazba 3M Pribor + 4,2 % p. a.
splatka mésicné 13 511
splatkové obdobi 1 rok
GE Capital Bank
postoup. od 30. 3. 1999 na IPB Pha
prevzeti od 19. 6. 2000 CSOB Pha
postoup. od 15. 11. 2000 na KOB Pha
splatnost a zlistatek 29. 6. 2001 140 035 137 709 140 035
Grokovéa sazba 3M Pribor + 4,2 % p. a.
splatka mésicné 2 326
splatkové obdobi 1 rok
Komercni banka
postoup. od 25. 3. 2000 na KONPO
postoup. od 26. 4. 2000 na KOB Pha
splatnost a zlistatek 31. 1. 2001 458 000 431 000 443 000
(rokova sazba 3M Pribor + 4,2 % p. a.
splatka mésicné 12 15
splatkové obdobi 1 rok
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The reserve for exchange rate losses arises from the conversion of items denominated in foreign currency (see Note 3h) to Czech

Crowns using the exchange rate valid at 31 December.

Other reserves were created and used in line with the Company’s decisions. A reserve for penalties from Technoexport
(CZK 696,392 thousand), other penalty payables, penalties related to environmental risks, damage not covered by insurance,

real estate transfer tax, the difference between net book value and the expected selling price of movables in the former Stfiz plant
and the net book value of buildings and structures of the former Viscose Staple plant (future use of which is not known yet) were
established to cover contingent expenses based on recorded penalty invoices, project documents, etc.

12. Short-term payables

At 31 December 2000, the Company recorded overdue short-term payables totalling CZK 1,011,265 thousand (at 31 December
1999 CZK 1,393,726 thousand), of which CZK 980,459 thousand is a payable to Ceska inkasni, s.r.o. This liability was transferred
in January 2000 from Technoexport a.s. to Ceska inkasni, s.r.0. on the basis of the Contract on Ceding of a Receivable due to its
expected capitalisation which occurred at 10 January 2001.

At 31 December 2000, the Company records CZK 21,486 thousand in payables to companies with an interest in SPOLANA a.s.

(at 31 December 1999 they totalled CZK 64,325 thousand) of which:

is a payable to NERASERVIS, spol. s r.o.
is a payable to ZSD servis, spol. s r.o.

CZK 16,684,000
CZK 3,793,000

CZK 1,009,000 is a payable to TIU-PLAST a.s.

13. Bankloans and short-term notes

Summary of bank loans and short-term notes and their due dates

Loans and shortterm notes 2000
(in CZK 000)

Short-term loans 3,200,464
Long-term loans 316,000
Total 3,516,464
Of which: due in 2000 X
2001 3,200,464

2002 316,000

1999
(in CZK 000)

3,195,227
419,249
3,614,476
3,195,227
419,249

X

For summary of bank loans and short term notes see a detailed list on the next two pages:

2000 1999

Bank Terms/ Total limit Amount in Amount Amount in Amount

Conditions in CZK 000 foreign currency in CZK 000 foreign currency in CZK 000
Investicni a postovni banka
Taken over from 19 June 2000 CSOB Praha
Ceded from 15 November 2000 to KOB Praha
Due date, balance 22 December 2002 700,000 316,000 420,000
Interest rate 3M Pribor + 4.2% p.a.
Instalment Quarterly 104,000 140,000
Payment period 5 years
Komeréni banka (DEM)
Ceded from 25 March 2000 to KONPO
Ceded from 26 April 2000 to KOB Praha
Limit DEM 21,558,000
Due date, balance 30 April 2001 400,000 5,389 96,691 5,389 99,558
Interest rate 6M Fibor + 3.1% p.a.
Instalment Balance - single payment 1,617 34,332
Payment period 6 years
Ceska pojistovna
Due date, balance 31 December 2000 5,000 1,000
Interest rate 5% p.a.
Instalment Annually 1,000 1,000
Payment period 5 years
Investicni a postovni banka
taken over from 19 June 2000 CSOB Praha
Ceded from 15 November 2000 to KOB Praha
Due date, balance 29 June 2001 1,275,000 1,191,489 1,205,000
Interest rate 3M Pribor + 4.2% p.a.
Instalment Monthly 13,511
Instalment period 1 year

ANNUAL REPORT 2000 SPOLANA a.s. [87]



VYSLEDKY HOSPODARENI

2000 1999
Banka Terminy/ Celkovy limit Castka Castka Castka Castka
Podminky v tis. K¢ v cizi méné v tis. K¢ v cizi méné v tis. K¢
Komeréni banka (DEM)
postoup. od 25. 3. 2000 na KONPO
postoup. od 26. 4. 2000 na KOB Pha
Limit 20 842 tis. DEM
splatnost a zlistatek 31. 1. 2001 400 000 20 842 373 927 20 842 385 014
Grokova sazba 6M Euribor + 6,5 % p. a.
splatka jednorazové
splatkové obdobi 1 rok
Komeréni banka (DEM)
postoup. od 25. 3. 2000 na KONPO
postoup. od 26. 4. 2000 na KOB Pha
limit 6 346 tis. DEM
splatnost a zlistatek 30. 4. 2001 117 000 1269 22 771 1269 23 446
(rokova sazba 6M Fibor + 3,3 % p. a.
splatka zUstatek jednorazové 635 12 987
splatkové obdobi 5 let
Komeréni banka
splatnost a zlstatek 30. 6. 2000 100 000 86 447
Grokova sazba REF. + 3,6 % p. a.
splatka jednorazové 244 546 297 530
splatkové obdobi 1 rok
Citibank - etylén konsorcium s KOB
splatnost a zUstatek 29. 3. 2001 620 000 600 877 437 975
Grokova sazba 1M Pribor + 2 % p. a.
splatka dle faktur
splatkové obdobi 1 rok
Konsolidacni banka Praha
splatnost a zUstatek 12. 4. 2001 255 000 196 000 223 000
Grokova sazba 3M Pribor + 4,2 % p. a.
splatka mésicné 27 000 32 000
splatkové obdobi 1 rok
Ceska spotitelna
postoup. od 30. 11. 1999 na KOB Pha
splatnost a zlistatek 29. 6. 2001 150 000 150 000 150 000
Grokova sazba 3M Pribor + 4,2 % p. a.
splatka jednorazové
splatkové obdobi 1 rok
Celkem 3 516 464 3614 475

Spolecnost je v soucasné dobé v jednani se svymi bankami o znovuobnoveni Gvérd. Vzhledem k tomu, Ze nase zavazky vici

penéznim Ustavlim jsou hrazeny véas, nepredpokladame negativni zménu v jejich Gvérové politice a ocekavame UspésSné zavrSeni
téchto jednani, a to i v souvislosti s probihajicimi jednanimi o dalsi restrukturalizaci Gvér(. Je velmi nepravdépodobné, Ze by néktery
z penéznich Gstavu odmitl dale se podilet na Gvérové angaZovanosti v nasi spole¢nosti.

Ugetni zavérka k 31. 12. 2000 byla sestavena za predpokladu neomezeného trvani spolegnosti a neobsahuje Gpravy tykajici se
navratnosti a klasifikace vykazanych aktiv nebo klasifikace vykazanych pasiv, které by byly nezbytné v pripadé, Ze by spolecnost
nebyla schopna pokracovat v ¢innosti.

Zajisténi Gvéru: viz tabulka ¢. 4.

Naklady na Groky vztahujici se k bankovnim Gvérdm a vypomocim za rok 2000 Cinily 377 138 tis. KC (za rok 1999 440 464 tis. KS).

14. Ostatni pasiva

Vydaje pristich obdobi, vynosy pfistich obdobi a dohadné poloZzky zahrnuji predevsim Groky z Gvérd (vydaje pfistich obdobi)

a nevyfakturované dodavky materialu a sluZzeb (dohadné polozky) a jsou GEtovany do nakladd a vynosu v obdobi, do kterého vécné

prislusi.
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2000 1999
Bank Terms/ Total limit Amount in Amount Amount in Amount
Conditions in CZK 000 foreign currency in CZK 000  foreign currency in CZK 000
GE Capital Bank
Ceded from 30 March 1999 to IPB Praha
Taken over from 19 June 2000 CSOB Praha
Ceded from 15 November 2000 to KOB Praha
Due date, balance 29 June 2001 140,035 137,709 140,035
Interest rate 3M Pribor + 4.2% p.a.
Instalment Monthly 2,326
Payment period 1 year
Komercni banka
Ceded from 25 March 2000 to KONPO
Ceded from 26 April 2000 to KOB Praha
Due date, balance 31 January 2001 458,000 431,000 443,000
Interest rate 3M Pribor + 4.2% p.a.
Instalment Monthly 12 15
Payment period 1 year
Komercni banka (DEM)
Ceded from 25 March 2000 to KONPO
Ceded from 26 April 2000 to KOB Praha
Limit 20,842,000 DEM
Due date, balance 31 January 2000 400,000 20,842 373,927 20,842 385,014
Interest rate 6M Euribor + 6,5% p.a.
Instalment Single payment
Payment period 1 year
Kom. banka (DEM)
Ceded from 25 March 2000 to KONPO
Ceded from 26 April 2000 to KOB Praha
Limit 6,346,000 DEM
Due date, balance 30 April 2001 117,000 1,269 22,771 1,269 23,446
Interest rate 6M Fibor + 3.3% p.a.
Instalment Single payment 635 12,987
Instalment period 5 years
Komercni banka
Due date, balance 30 June 2000 100,000 86,447
Interest rate REF + 3.6% p.a.
Instalment Single payment 244,546 297,530
Payment period 1 year
Citibank - ethylene consortium with KOB
Due date, balance 29 March 2001 620,000 600,877 437,975
Interest rate 1M Pribor + 2% p.a.
Instalment Based on invoices
Payment period 1 year
Konsolidaéni banka Praha
Due date, balance 12 April 2001 255,000 196,000 223,000
Interest rate 3M Pribor + 4.2% p.a.
Instalment Monthly 27,000 32,000
Instalment period 1 year
Ceska spotitelna
Ceded from 30 November 1999 to KOB Praha
Due date, balance 29 June 2001 150,000 150,000 150,000
Interest rate 3M Pribor + 4.2% p.a.
Instalment Single payment
Payment period 1 year
Total 3,516,464 3,614,475

The Company is negotiating with its banks to renew loans. As our liabilities to financial institutions are paid when due no negative

change in their credit policy is assumed and we expect the negotiations to be successful, also in relation to on-going credit

restructuring negotiations. It is unlikely that any financial institution would reduce its financial interest in the Company.

The financial statements at 31 December 2000 were prepared based on the principle of going concern and include no adjustments
relating to the return on and classification of recorded assets or the classification of recorded liabilities which would be required

if the Company could not continue in its activities.
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15. Dan z pFijmu

Odhad vys$e roénich dani za rok 2000 (v tis. KE)

Zisk (ztrata) pred zdanénim -250 767
Pripocitatelné polozky (+) +533 786
Odpocitatelné polozky (-) -492 518
Zaklad dané (danova ztrata) -209 499
e Odecet danové ztraty (-) podle § 34 odst. 1 zakona o danich z pfijmu 0
e Odecet 10 % HIM podle § 34 odst. 3 zakona o danich z pfijmu 0
e Odecet ostatnich polozek (-) 0
SniZeny zaklad dané z pfijmu -209 499
Sazba dané 31 %
Dan 0

NejdUlezitéjsi pripocitatelnou poloZkou k zakladu dané je tvorba opravnych poloZek k pohledavkam ve vysi 15 411 tis. K¢, tvorba
rezerv ve vySi 474 679 tis. K¢ a odpis nedobytnych pohledavek ve vysi 15 162 tis. K.

113 017 tis. K¢, zGctovani opravné polozky k zasobam ve vysi 3 762 tis. K¢ a rozdil mezi dafnovymi a (¢etnimi odpisy ve vySi
348 090 tis. KE.

Z vypoCtu odlozené dané ze vSech relevantnich ¢asovych rozdilli by spolecnosti vznikla odloZena danova pohledavka. Vzhledem
k tomu, Ze je velmi pravdépodobné, Ze se spoleénosti nepodafi tuto odloZenou danovou pohledavku v budoucnosti realizovat,
spolecnost o takto vzniklé danové pohledavce ze zasady opatrnosti nelGctuje.

16. Leasing

V soucasné dobé spolecnost nelctuje o Zzadném majetku najatém formou leasingu.

17. Zavazky nevykazané v rozvaze a poskytnuté zaruky

Spoleénost ma k 31. 12. 2000 (k 31. 12. 1999) zavazky penézni povahy, které nejsou vykazany v rozvaze, ale jsou vedeny

v podrozvahové evidenci. VySe téchto zavazkl je k 31. 12. 2000 700 133 tis. K¢ (k 31. 12. 1999 713 355 tis. K¢). Rezerva
vytvofena k témto zavazkim ¢ini k 31. 12. 2000 700 133 tis. K¢ (k 31. 12. 1999 c¢inila 322 672 tis. K¢). Zavazky tvofi prijaté
nezaplacené penalizacni faktury, z nichz vétSinu tvofi penalizacni faktury od spolecnosti Technoexport a.s. ve vysi 696 392 tis. K.
Vystaveni téchto faktur zdGvodnuje Technoexport nezaplacenim Ctyf splatek kupni ceny za dovoz technologického zafizeni pro vyrobu
linearnich alfa olefin(i zacatkem devadesatych let. Na zakladé smlouvy o postoupeni pohledavek byly tyto penalizacni faktury
prevedeny v lednu 2000 na Ceskou inkasni, s.r.o. vzhledem k jejich pfedpokladané kapitalizaci, ktera byla realizovana v lednu 2001.

Spolecnost se podilela spolu s ostatnimi spolecnostmi ve skupiné na vystaveni zaruky na pokryti 32 mil. USD z celkového Gvéru
ve vySi 40 mil. USD poskytnutého bankou Credit Lyonnais spoleénosti CHEMAPOL GROUP, a.s., pficemz maximalni vySe zavazku
pro spolecnost ¢ini 16 mil. USD.

Banka Credit Lyonnais vSak splaceni této ¢astky od spolecnosti dosud nepoZadovala. V soucasné dobé neni jasné, zdali bude
garance vlbec pozadovana a pokud ano, v jaké vysi. V GCetnich vykazech nebyla vytvofena rezerva na piipadné budouci zavazky,
jez mohou z tohoto titulu nastat.

18. Vynosy bézného roku

Rozpis vynosu spolecnosti z bézné Cinnosti (v tis. KS):

2000 1999

Domaéaci Zahraniéni Domaci Zahraniéni
Chemicka vyroba 923 390 6 991 598 1163 102 5695 473
Energie 96 869 86 887
Ostatni vynosy z béZné Cinnosti 999 013 1 705 306
Finanéni vynosy - cenné papiry 4 051 2 500
Finanéni vynosy - ostatni 69 270 103 615
Vynosy celkem 2 092 593 6 991 598 3 061 410 5695 473

Prevazna cast vynosl spolecnosti k 31. 12. 2000 je soustfedéna na 22 hlavnich zakaznikl v oblasti produkce chemickych vyrobku.
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For loan collateral, see Table No. 4.
Interest expense relating to bank loans and short-term notes for 2000 totalled CZK 377,138 thousand (for 1999

CZK 440,464 thousand).
14. Other liabilities

Prepaid expenses, deferred revenues and estimated gains/losses include mainly interest on loans (prepaid expenses) and the
uninvoiced supply of material and services (estimated accounts) and are recorded as expenses (or income) in the period in which
they were incurred (earned).

15. Income Taxes

Estimated tax charge for the year 2000 (in CZK 000)

Profit (loss) before taxation -250,767
Non-deductible items (+) +533,786
Deductible items (-) -492,518
Tax base (tax loss) -209,499
e Deduction of tax loss (-) as per section 34(1) of the Income Tax Act 0
e Deduction of 10% of TFA as per section 34(3) of the Income Tax Act 0
e Deduction of other items (-) (]
Decreased income tax base -209,499
Tax rate 31%
Tax 0

The most significant tax non-deductible items are provisions of CZK 15,411 thousand for receivables, reserves of
CZK 474,679 thousand and the write-off of irrecoverable receivables of CZK 15,162 thousand.

The most significant tax deductible items are posted reserves of CZK 25,998 thousand, provisions of CZK 113,017 thousand
for receivables, a provision of CZK 3,762 thousand for stocks, and the difference between tax and book depreciation
of CZK 348,090 thousand.

Based on all relevant time differences the company would record a deferred tax receivable. However, in accordance with the
accounting principle of prudence the Company does not record it as it is unlikely to be used in the future.

16. Leasing

The Company does not lease any assets.

17. Liabilities not recorded in the balance sheet and guarantees provided

At 31 December 2000 (31 December 1999) the Company had monetary contingent liabilities which were recorded in the off-
balance sheet in the amount of CZK 700,133 thousand (at 31 December 1999: CZK 713,355 thousand). The reserve created for
these liabilities totalled as at 31 December 2000 CZK 700,133 thousand (CZK 322,672 thousand as at 31 December 1999).
These liabilities represent received unpaid penalty invoices majority of which (for CZK 696,392 thousand) were issued by
Technoexport due to four unpaid instalments of the purchase price of imported technology for the production of linear alphaolefins
at the beginning of the 1990s. In view of their expected capitalisation (carried out in January 2001) these penalty invoices were
transferred to Ceska inkasni, s.r.o. in January 2000 based on a contract on the cession of receivables.

Together with other companies associated in the Group, the Company participated in a guarantee of USD 32 million of a total loan
of USD 40 million provided by Credit Lyonnais to CHEMAPOL GROUP a.s. The maximum liability of the Company is USD 16 million.

Credit Lyonnais has not yet required that the Company pay this amount. It is uncertain whether and in what amount the guarantee
will be required. No reserve for related contingent liabilities was created in the accounting.

18. Current year revenues

The breakdown of the company’s revenues from ordinary activities (in CZK 000):

2000 1999

Domestic Foreign Domestic Foreign
Chemicals production 923,390 6,991,598 1,163,102 5,695,473
Energy 96,869 86,887
Other - services 999,013 1,705,306
Financial revenues - securities 4,051 2,500
Financial revenues - other 69,270 103,615
Total revenues 2,092,593 6,991,598 3,061,410 5,695,473
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19. Osobni naklady

Primérny pocet zaméstnancud spolecnosti v roce 2000, resp. 1999 a souvisejicich osobnich nakladl v tis. K& Cinil:

2000 1999
Primérny Reditelé, Primérny Reditelé,
pocet naméstci a vedouci pocet nameéstci a vedouci
zaméstnancu organizacnich sloZek zaméstnancu organizacnich slozek
Pramérny pocet zaméstnanct 1939 134 2 381 145
Mzdy 352 537 63 509 397 416 57 808
Socialni zabezpeceni 124 750 22 228 137 420 20 002
Socialni naklady 8 313 - 7 766 -
Celkem - osobni naklady 485 600 85 737 542 602 77 810

Kromé vySe uvedenych nakladl vynaloZila spoleénost v roce 2000 na odmény ¢lendm a byvalym ¢lendm statutarnich a dozorcich
organli 4 596 tis. KC (v roce 1999 1 761 tis. KS).

20. Informace o spriznénych osobach

V roce 2000 neobdrZeli Clenové statutarnich organli zadné pulijcky, priznané zaruky a zalohy. Vyhody vyplyvajici z pouzivani sluZebnich
aut pro vlastni potfebu Cinily 843 tis. K& (mésicné 1 % z pofizovaci ceny sluZzebniho vozu a benzin pro soukromou spotfebu do vySe
stanoveného limitu).

Clenové statutarnich, dozorgich organ(i a Feditelé spolecnosti viastni k 31. 12. 2000 335 ks akcii spoleénosti a k 31. 12. 1999
vlastnili 350 ks akcii.

21. Vydaje na vyzkum a vyvoj

Na vyzkum a vyvoj bylo v roce 2000 vynaloZeno 28 226 tis. K¢ (v roce 1999 29 589 tis. K¢) a zalcCtovano do nakladd.

22. Vyznamné polozky zisku a ztrat

Mimoradné vynosy ve vysi 9 478 tis. K¢ tvofi zejména nahrady od pojistovny (povodné, poZzar, havarovana auta), opravy chyb
minulych let, prebytky materialu apod.

Mimoradné naklady ve vysi 11 050 tis. K& tvofi zejména naklady na zménu metody z titulu zmény ocenovani nedokonéené vyroby
(3 112 tis. KE), odstupné zaméstnanclm v souvislosti se sniZzovanim poctu pracovniki (3 739 tis. K¢), Skody - Gnik chloru, pozZar

trafa T107 (2 621 tis. KE) a zalGctovani platebnich vymeér( z titulu chybéjicich JCD (1 100 tis. KE).

23. Vliiv podniku na Zivotni prostredi
V roce 2000 vSechny stacionarni zdroje emisi do ovzdusi splnily zakonné emisni limity.

Vysoké vyuZziti diive vybudovaného termického zpracovani plynnych a kapalnych odpadi z vyroby VCM a PVC prineslo dal$i snizeni
emisi chlorovanych uhlovodikl. Uroveri emisi obecnych polutantt, souvisejicich zejména s provozem energetickych kotl(, vyrobou
kaprolaktamu a kyseliny sirové, se udrzela na Grovni pfedchoziho roku s vyjimkou tuhych latek, kde doslo k poklesu emisi 0 75 %.

Nejvyraznéjsi zlepseni kvality ovzdusi pfineslo zastaveni vyroby viskézové stfize a s tim spojenych emisi sirouhliku a sulfanu.

PFi vypousténi odpadnich vod byly rovnéz dodrZeny v§echny uloZené limity. Obecné Ize konstatovat, Ze v roce 2000 bylo v porovnani
s rokem predchozim vypusténo o 25 % znecistujicich latek méné.

V feseni starych ekologickych zavazkd spolec¢nosti, vzniklych pred jeji privatizaci, bylo v roce 2000 dosazeno mirného pokroku. Na
zakladé vypsaného vybérového fizeni byla zpracovana studie alternativ sanace staré amalgamové elektrolyzy, na kterou navazuje
dokumentace EIA ve smyslu zakona ¢. 244/92 Sb. a projekt pro stavebni povoleni. K sanaci zbyvajicich dvou objektl
kontaminovanych dioxiny byla zpracovana analyza rizika. Dosud byla provedena sanace staré skladky nebezpecného odpadu

a prvniho z dioxiny kontaminovanych objektu.

V roce 2000 se proti pfedchazejicim 1étim, kdy byla realizovana zejména opatieni ke sniZzeni emisi do ovzdusi, vyznamné sniZily
investice do Zivotniho prostfedi. Byly smérovany zejména do oblasti monitoringu.
V roce 2000 nebyla spolecnosti uloZena Zadna pokuta za poruseni environmentalnich zakon(. Na pfipadné naklady za pokuty za

znecistovani zivotniho prostredi, stejné jako na zvySené naklady na rekultivaci skladek, vytvofila spole¢nost v Géetni zavérce nad
ramec povinné tvofené rezervy dalsi rezervy.
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The major company revenues at 31 December 2000 are from 22 major clients engaged in the manufacture of chemical products.

19. Personnel and related expenses

The average number of employees in 2000 and 1999 by category and the related personnel costs for the year were as follows
(in CZK 000):

2000 1999

Average Directors, Average Directors,

number deputy directors number deputy directors

of employees and managers of employees and managers

Average number of employees 1,939 134 2,381 145
Salaries and wages 352,637 63,509 397,416 57,808
Social insurance 124,750 22,228 137,420 20,002
Social expenses 8,313 - 7,766 -
Total personnel expenses 485,600 85,737 542,602 77,810

In 2000, the members and former members of statutory and supervisory boards received remuneration of CZK 4,596 thousand
(1999: CZK 1,761 thousand).

20. Related party information

In 2000, the members of statutory bodies received no loans, guarantees and advance payments. Benefits consist of the use of
company cars for private purposes and total CZK 843 thousand (monthly 1% of the purchase price of the car and petrol for private
use within the statutory limit).

At 31 December 2000 the members of statutory and supervisory bodies and managers owned 335 shares of the Company.

At 31 December 1999 they owned 350 shares.

21. Research and development costs

In 2000, research and development costs totalled CZK 28,226 thousand (in 1999 CZK 29,589 thousand) and were recorded
in expenses.

22. Significant income statement accounts

Extraordinary revenues of CZK 9,478 thousand include predominantly indemnification from insurance companies (floods, fire,
crashed company cars), material surpluses etc.

Extraordinary expenses of CZK 11,050 thousand include predominantly the cost of change in the method of work-in-progress
valuation (CZK 3,112 thousand), compensation to redundant employees (CZK 3,739 thousand), damage - escape of chlorine, fire
at the T107 transformer station (CZK 2,621 thousand) and the reversing of payments for missing JCD - (CZK 1,100 thousand).

23. Environmental impact

In 2000, all stationary air emission sources met the legal emission limits.

High use of thermic processing of gaseous and liquid waste from VCM and PVC production resulted in further reduction of
chlorinated hydrocarbon emissions. The emissions of general pollutants connected particularly with the boiler operation, production
of caprolactam and sulphuric acid, remained at the previous year’s level, except for solid particles where the emissions dropped
by 75%.

Discontinuation of viscose staple production and the related emissions of carbon disulphide and hydrogen sulphide resulted
in a radical improvement of air quality.

All stipulated limits for the release of waste water were met and compared with the previous year, 25% less pollutants were
released in water in 2000.

In 2000, the company made slight progress in resolving its old environmental commitments which arose before its privatisation.
Based on a tender, a study of alternative redevelopment of the old amalgam electrolysis was prepared followed by EIA documents
in accordance with Act No. 244 /92 Coll. and a project for building permission. A risk analysis was prepared to deal with the
reconstruction of two structures contaminated by dioxins. So far the company has managed to clean-up dangerous waste in the old
dump and one building contaminated by dioxins.

The investments in environment were significantly lower in 2000 compared with previous years when the measures leading to the
reduction of air emissions were implemented. They were mostly spent on monitoring.

No sanctions for breach of environmental laws were imposed on the Company in 2000. It created other reserves above the limit
required by law for contingent penalties for polluting of environment as well as for higher costs of recultivation of waste stores.
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24. Vyznamné udalosti, které nastaly po datu acetni zavérky

Na zékladé rozhodnuti mimoradné valné hromady ze dne 1. 3. 2000 doslo 10. ledna 2001 k (sp&Snému Gpisu akcii Ceskou
inkasni, s.r.o. ve vwsi 1 676 850 tis. K¢ a Konsolidacni bankou ve vysi 1 439 999 tis. KE. Upsané akcie byly splaceny kapitalizaci
pohledavek Ceské inkasni, s.r.o. a kapitalizaci vybranych Gvér( od Konsolidagni banky Praha. Toto zvySeni zapisovaného zakladniho
jmeéni nebylo k datu zpracovani této prilohy zapsano v obchodnim rejstiku a je proto vedeno na Gctu ostatnich kapitalovych fondd.
V obchodnim rejstfiku je zapsan zamér navysit zakladni jméni spolecnosti celkem na 4 998 494 tis. KE.

25. Piehled o penéznich tocich (nepfima metoda)

Cash Flow 31. 12. 2000
P Stav penéznich prostiedkil na poc¢atku obdobi 186 396
Penézni toky z hlavni vydélecné ¢innosti - provozni ¢innost
z Uéetni HV z bézné éinnosti pred zdanénim -248 932
Al Upravy o nepenézni operace 1 351 843
A.1.1 Celkem odpisy stalych aktiv 633 747
A.1.2 Celkem OP, rezervy, pfechodné Géty aktiv a pasiv 366 443
A.1.3  Zisk/ztrata z prodeje stalych aktiv -21 887
A.1.4  Vynosy z dividend a podilli na zisku 0
A.1.5 VyGctované nakladové a vynosové Groky 373 540
A* Cisty penézini tok z provozni éinnosti pred zdanénim, zménami pracovniho kapitalu a mimoradnymi polozkami 1102911
A.2 Zména potfeby pracovniho kapitalu -505 155
A.2.1 Zména stavu pohledavek z provozni ¢innosti 70 482
A.2.2  Zména stavu kratkodobych zavazku -552 552
A.2.3 Zména stavu zasob -23 085
A** Cisty penézni tok z provozni éinnosti pred zdanénim a mimofradnymi polozkami 597 756
A3 Vydaje z plateb Grokl -377 138
A4 Prijaté Groky 3598
A.5 Zaplacena dan z pfijmu za béZnou ¢innost a za domérky -349
A.6 Piijmy a vydaje spojené s mimoradnym HV -1 835
A***  Cisty penézni tok z provozni éinnosti 222 032
Penézni toky z investiéni ¢innosti
B.1 Vydaje spojené s pofizenim stalych aktiv 95 431
B.2 Pfijmy z prodeje stalych aktiv 35 464
B.3 PUjCky a Gvéry spriznénym osobam -3 500
B*** Cisty penézni tok z investi¢ni Einnosti -63 467
Penézni toky z finanéni ¢innosti
c.1 Zména stavu dlouhodobych zavazkd, popt. kratkodobych zavazkd -98 012
C.2 Dopady zmén vlastniho jméni na penézni prostredky 241
C.2.1  ZvySeni PP z titulu zvySeni zakladniho jméni a rezervniho fondu 0
C.2.2  Vyplaceni podilu na vlastnim jméni spole¢nikiim 0
C.2.3 Penéini dary a dotace do vlastniho jméni 0
C.2.4 Uhrada ztraty spoleéniky 0
C.2.5 Piimé platby na vrub fondl 241
C.2.6  Vyplacené dividendy véetné zaplacené srazkové dané 0
C.3. Prijaté dividendy nebo podily na zisku 0
c***  Cisty penézni tok z finanéni éinnosti 97 771
F Cisté zvyseni, resp. snizeni penéznich prostiedki 60 794
R Stav penéznich prostfedki na konci obdobi 247 190
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24. Subsequent events

Based on an Extraordinary General Meeting’s Resolution of 1 March 2000, a successful subscription of shares

(for CZK 1,676,850 thousand) was carried out by Ceské inkasni, s.r.0. and Konsolidaéni banka (CZK 1,439,999 thousand).
Subscribed shares were paid up by capitalisation of receivables of Ceskéa inkasni, s.r.o. and selected loans from Konsolidaéni
banka. As of the date of these financial statements compilation, this increase in the registered capital was not yet entered in the
Commercial Register and is therefore recorded in “Other capital funds” account. The Company’s intention to increase its registered
capital to CZK 4,998,494 thousand was entered in the Commercial Register.

25. Cash-Flow statement (indirect method)

Cash Flow
P Opening balance of cash and cash equivalents
Cash flows from main activities (operating activities)
r4 Profit/loss from regular activities before tax
Al Non-monetary transaction adjustments
A.1.1 Depreciation of fixed assets
A.1.2  Total provisions, reserves and temporary asset and liability accounts
A.1.3 Profit (loss) from sale of fixed assets
A.1.4 Income from dividends and share in profit
A.1.5 Accounted interest expense and accounted interest revenue
A * Net cash flow from operating activities before tax, changes in working capital and extraordinary items
A.2 Change in working capital
A.2.1 Change in operating activity receivables
A.2.2  Change in operating activity shortterm payables
A.2.3  Change in stocks
A** Net cash flow from operating activities before tax and extraordinary items
A3 Expenditure related to interest payments
A.4 Interest received
A.5 Tax paid on income from regular activities and additional tax payments for previous periods
A.6 Revenues and expenses related to extraordinary profit/loss
A***  Net cash flow from operating activities
Cash flows from investment activities
B.1 Expenses related to acquisition of fixed assets
B.2 Revenues from sales of fixed assets
B.3 Loans and credits provided to related parties
B*** Net cash flow from investment activities
Cash flows from financial activities
C.1 Change in balance of long-term, or short-term liabilities
c.2 Effect of changes in equity on cash and cash equivalents
C.2.1 Increase in cash and cash equivalents due to increase in registered capital and reserve fund
C.2.2 Payments of share in net equity to partners
C.2.3 Cash gifts and subsidies in equity
C.2.4 Compensation of losses by partners
C.2.5 Direct payments credited to funds
C.2.6 Dividends paid including witholding tax payments
C.3. Dividends received and shares in profit
Cc*** Net cash flow from financial activities
F Net increase/decrease in cash and equivalents
R Closing balance of cash and cash equivalents

31 December 2000
186,396

-248,932
1,351,843
633,747
366,443
-21,887

0

373,540
1,102,911
-505,155
70,482
-552,552
-23,085
597,756
-377,138
3,598
-349
-1,835
222,032

95,431
35,464
-3,500
-63,467

-08,012
241

0

0

0

0

241

0

0
97,771
60,794
247,190
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VYSLEDKY HOSPODARENI

Tabulka 1 - Prirustky a abytky nehmotného investi¢éniho majetku (v tis. K¢)

Zfizovaci Opravky Nehmotné vysledky Opravky Software Opravky
vydaje vyzkumné a obdobné
¢innosti
ZUstatek k 31. 12. 1998 48 384 -19 313
Prirdstky 22 259 -13 080
Prevody
Ubytky -3514 3514
ZUstatek k 31. 12. 1999 67 129 -28 879
Prirdstky 2 030 -14 438
Prevody
Ubytky
Zustatek k 31. 12. 2000 0 0 0 0 69 159 -43 317
Tabulka 2 - Pfirustky a ubytky hmotného investi¢niho majetku (v tis. K¢)
Budovy, haly Opravky Samostatné Opravky Drobny hmotny
a stavby movité véci investiéni majetek
a jejich soubory
Zlstatek k 31. 12. 1998 4 266 836 -1 896 034 9 042 876 -5 904 653 17 961
Prirdstky 222 194 -101 105 1 240 990 -465 946 814
Prevody
Ubytky -305 176 104 906 -117 367 116 442 -2 794
Zlstatek k 31. 12. 1999 4 183 854 -1 892 233 10 166 499 -6 254 157 15 981
Prirdstky 32 602 -103 387 399 480 -496 268 1874
Prevody 14 961 -8 290 -14 961
Ubytky -15 404 6 210 -61 456 53 572 -20
ZUstatek k 31. 12. 2000 4 201 052 -1 989 410 10 519 484 -6 705 143 2 874
Table 1 - Additions and disposals of intangible fixed assets (in CZK 000)
Incorporation Accumulated Research Accumulated Software Accumulated
costs depreciation and development depreciation depreciation
Balance at 31.12.1998 48,384 -19,313
Additions 22,259 -13,080
Transfers
Disposals -3,614 3,514
Balance at 31.12.1999 67,129 -28,879
Additions 2,030 -14,438
Transfers
Disposals
Balance at 31. 12. 2000 (0] (0] 0 0 69,159 -43,317
Table 2 - Additions and disposals of tangible fixed assets (in CZK 000)
Buildings, Accumulated Movable assets Accumulated Low value
halls and depreciation and sets of depreciation tangible fixed assets
structures movable assets
Balance at 31.12.1998 4,266,836 -1,896,034 9,042,876 -5,904,653 17,961
Additions 222,194 -101,105 1,240,990 -465,946 814
Transfers
Disposals -305,176 104,906 -117,367 116,442 -2,794
Balance at 31.12.1999 4,183,854 -1,892,233 10,166,499 -6,254,157 15,981
Additions 32,602 -103,387 399,480 -496,268 1,874
Transfers 14,961 -8,290 -14,961
Disposals -15,404 6,210 -61,456 53,572 -20
Balance at 31.12.2000 4,201,052 -1,989,410 10,519,484 -6,705,143 2,874
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Ocenitelna Opravky Ostatni a drobny Opravky Nedokoncené Zalohy Opravné Celkem
prava nehmotny investicni nehmotné na nehmotny polozky

majetek investice investicni majetek

126 198 -126 198 82 29 153

136 -136 24 440 462 34 081

-22 395 -462 -22 857

126 198 -126 198 136 -136 2127 40 377

446 -446 2 476 -9 932

-2 475 -2 475

126 198 -126 198 582 -582 2128 0 0 27 970

Opravky Pozemky Nedokoncené Zalohy na hmotny Opravné polozky Celkem

hmotné investice investi¢ni majetek

-9 035 122 707 1480 751 19 496 -6 490 7 134 415

-2 823 816 425 979 5114 -12 275 1313 758

443 443

2 765 -1 868 -1 471 419 -24 485 6 490 -1 692 506

-9 093 121 655 435 754 125 -12 275 6 756 110

-1 874 887 90 767 8 389 -67 530

8 290

20 -448 -430 439 -7 100 -455 065

-2 657 122 094 96 082 1414 -12 275 6 233 515

Valuable Accumulated Other and low-value  Accumulated Intangible Advances Provisions Total
rights depreciation intangible depreciation fixed assets for intangible
fixed assets in progress fixed assets

126,198 -126,198 82 29,153

136 -136 24,440 462 34,081

-22,395 -462 -22,857

126,198 -126,198 136 -136 2,127 40,377

446 -446 2,476 -9,932

-2,475 -2,475

126,198 -126,198 582 -582 2,128 (0] 0 27,970

Accumulated Land Tangible fixed assets Advances for tangible Provisions Total

depreciation in progress fixed assets

-9,035 122,707 1,480,751 19,496 -6,490 7,134,415

-2,823 816 425,979 5,114 -12,275 1,313,758

443 443

2,765 -1,868 -1,471,419 -24,485 6,490 -1,692,506

-9,093 121,655 435,754 125 -12,275 6,756,110

-1,874 887 90,767 8,389 -67,530

8,290
20 -448 -430,439 -7,100 -455,065
-2,657 122,094 96,082 1,414 -12,275 6,233,515
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Tabulka 3 - organizaéni struktura podniku (viz strana 57)

Tabulka 4 - Pfehled zastav k ivérovym smlouvam k 31. 12. 2000

Termin
cerpani

VySe Ména
avéru
v mil. K&

Konsolida¢ni banka Praha
431,00 Ké 31. 5. 1999

DEM 31. 5. 1999

373,93

96,69

DEM 31.5. 1995

22,77 DEM 30. 11. 1995

150,00 K¢ 7.10. 1998
196,00 K& 28. 1. 1999
137,71 K& 31. 3. 1999
316,00 Ké 14. 6. 1995
1191,48 Ké 29. 3. 1996

Citibank
Celkem z Gvér. smluv

Termin
splatnosti

31. 1. 2001

31.

30.

30.

29.

12.

29.

22.12.

29.

1.

4,

4.

6.

4.

6.

6.

2001

2001

2001

2001

2001

2001

2002

2001

Zastava/zajisténi

vyrobna LAO - staveb. objekty

a technolog. soubory strojl a zafizeni
zafazené do provoz. celku vyrobny LAO,
kaprolaktam, stfiz - pohled. 25 mil. K¢
vyrobna LAO - staveb. objekty

a technolog. soubory stroju a zafizeni
zarazené do provoz. celku vyrobny LAO,
kaprolaktam, stfiZ - pohled. 25 mil. K&
Petrochemie IB - provozni celky - Elektrolyza,
Vinylchlorid, Polyvinylchlorid, Granulace

a technolog. soubory strojl a zafizeni
zaclenéné do téchto provoznich celku
Petrochemie IB - provozni celky - Elektrolyza,
Vinylchlorid, Polyvinylchlorid Granulace

a technologické soubory stroji a zafizeni
zaclenéné do téchto provoznich celku.

TZO - nemovitosti - objekt termické
zpracovani odpynu - technologie

- bianco sménka

bianco sménka na Grok. pfisluSenstvi, zastava

nemovitosti Kvalifikované chemie, VVP a movitosti

sménka vlastni

bianco sménky aval Chemapol,

pohled. 55 mil. K&, zasoby 88 mil. K¢

- véetné zasobniki

vyrobna LAO - staveb. objekty a technolog.
soubory strojl a zafizeni zarazené

do provozniho celku vyrobny LAO

vyrobna LAO - staveb. objekty a technolog.

soubory stroji a zafizeni zafazené do provozniho

celku vyrobny LAO. Pohled. 70 mil. od 10/98.

celkem vySe ocenéni k 31. 12. 2000

Vyse
ocenéni:
trzni
(mil. K&)

970,0

970,0

17254

17254

220,3

175,3

202,0

0,0

550,5

550,5

3091,0

Ucel Gvéru / Ugetni hodnota

smlouvy zast. aktiv

- poznamka* (mil. KE)
k 31. 12. 2000

pohledavka do 1 572,86

Ihdty splatnosti

pohledavka do 1572,86

Indty splatnosti

zafizeni LAO 298,21

podnik. aktiva 298,21

- zasoby

zastava neni 897,06

prepsana na KU

z CS na KOB - ob&zné
prostredky - vraceno
KOB k doplInéni

obézné prostfedky 148,62
202,00

obézné prostredky 19,66

term. likv. odpl. 1 462,17

- VCM

revolving - finan. 1 462,17

prov. potfeb

celkem G¢. hod. 2 936,41

zast. maj.

k 31. 12. 2000

z Gv. smluv
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Table 3 - the Company’s organisational structure (see page 57)

Table 4 - Summary of pledges related to credit contracts as at 31 December 2000

Credit Currency Date

in of use
CZK
million

Konsolidaéni banka Praha
431.00 CZK 31.5.1999

373.93 DEM 31.5. 1999
96.69 DEM 31.5. 1995
22.77 DEM 30. 11. 1995

150.00 CZK 7.10.1998

196.00 CZK 28.1.1999

137.71 CZK 31.3.1999

316.00 CZK 14.6.1995

1,191.48 CZK 29. 3. 1996
Citibank
Total

31. 1.

31. 1.

30. 4.

30. 4.

29. 6.

12. 4.

29. 6.

22.12.

29. 6.

Maturity

2001

2001

2001

2001

2001

2001

2001

2002

2001

Pledge/security

LAO plant - buildings

and sets of machinery and equipment
included in the LAO plant
caprolactam, staple fibre -

receivables of CZK 25 mil.

LAO plant - buildings

and sets of machinery and equipment
included in the LAO operational unit,
caprolactam, staple fibre -

receivables of CZK 25 mil.
Petrochemie IB-operational units:
Elektrolyza, Vinylchlorid, Polyvinylchlorid,
Granulace and sets of machinery

and equipment included in these units
Petrochemie IB - operational units:
Elektrolyza, Vinylchlorid, Polyvinylchlorid
Granulace and sets of machinery

and equipment included in these units
TWP - immovables - thermic relief gas
liquidation building - technology

Blank note

Blank note for claimed appurtenances,

pledged immovable of Specialty Chemicals,

VVP and movables promissory note
Blank note guarantor Chemapol,

receivable CZK 55 mil., stocks CZK 88 mil.

- incl. containers

LAO plant - buildings and sets of
machines and equipment included
in the LAO operating unit

LAO plant - buildings and sets of
machines and equipment included
in the LAO operating unit.
Receivable CZK 70 mil. from 10/98.

total pledged assets as at 31. 12. 2000

Pledge: Purpose Book value of
market of credit / pledged assets
value contract (in CZK million)
(CZK million) - note as at 31. 12. 2000
970.0 receivables 1,572.86
due
970.0 receivables 1,572.86
due
1,725.4 LAO equipment 298.21
1,725.4 company assets 298.21
- stocks
220.3 the pledge was 897.06
not re-registered
at KU from CS
to KOB - current
assets - returned to
KOB for completion
175.3 current assets 148.62
202.0 202.00
0.0 current assets 19.66
550.5 thermic relief gas 1,462.17
liquidation - VCM
550.5 Revolving - finan. 1,462.17
operational needs
3,091.0 total book value 2,936.41

of assets pledged
as at 31. 12. 2000
from contracts
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ZPRAVA AUDITORA

~ o

Vyrok auditora urceny akcionaiim akciové spolecnosti Spolana

Auditorska firma BDO CS s.r.o. provedla v souladu se zdkonem ¢. 254/2000 Sb., o auditorech a s auditorskymi
smérnicemi, jeZ vydala Komora auditort Ceské republiky, ovéFeni pfilozené Gcetni zavérky akciové spolednosti
Spolana sestavené k 31. 12. 2000.

Za vedeni Ucetnictvi a sestaveni (¢etni zavérky je odpovédny statutarni organ spolecnosti. Nasi Glohou je vydat
na zakladé auditu vyrok k této Gcetni zavérce. Auditorské smérnice pozZzaduji planovat a provést audit tak,

aby auditor ziskal pfimérené ujisténi o tom, Ze Gcetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje
vybérové ovéreni (plnosti a prikaznosti ¢astek a informaci uvedenych v Géetni zavérce a posouzeni Gcetnich
postupll a vyznamnych odhad( provedenych spolecnosti a rovnéz posouzeni celkové prezentace Gcetni zavérky.
Jsme presvédceni, Ze provedeny audit poskytuje pfiméreny podklad pro vydani naseho vyroku bez vyhrad.

Podle naseho nazoru Gcetni zavérka zobrazuje vérné ve vsech vyznamnych ohledech majetek, zavazky a vlastni jméni
akciové spolecnosti Spolana k 31. 12. 2000 a jeji hospodarsky vysledek a finanéni situaci za Gcetni obdobi roku
2000, v souladu se zdkonem &. 563/1991 Sb., o Gdetnictvi a prisludnymi predpisy Ceské republiky.

Aniz bychom davali vyrok s vyhradou upozoriiujeme na tu skuteénost, Ze spoleénost se podilela spolu s ostatnimi
spolec¢nostmi ve skupiné na vystaveni zaruky ve vysi 16 miliond USD za Gvér poskytnuty spoleénosti CHEMAPOL
GROUP, a.s., ackoliv je Gvér splatny, banka splaceni této ¢astky od spole¢nosti dosud nepozadovala. V souc¢asné
dobé neni jasné, zdali bude garance vibec poZzadovana a pokud ano, v jaké vySi. V GCetnich vykazech nebyla
vytvorena rezerva na pfipadné budouci zavazky, jez mohou z tohoto titulu nastat.

Oveérili jsme soulad informaci o auditované spoleénosti za uplynulé obdobi, uvedenych v této vyroéni zprave,
s ovérenou Ucetni zavérkou. Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech v souladu

s (cetni zavérkou, ze které byly prevzaty.

V Praze, dne 6. ¢ervna 2001

BDO CS s.r.o. Ing. Vlastimil Hokr, CSc.
Kvestorska 2 auditor - dekret ¢. 0071
140 00 Praha 4 reditel BDO CS s.r.o.

Licence KACR é&islo 18

[ 100 ] VYROCNi ZPRAVA 2000 SPOLANA a.s.



[ AUDITOR’S REPORT ]

Auditor’s Report to the shareholders of Spolana a.s.

BDO CS s.r.0. has audited the financial statements of SPOLANA a.s. for the year ended December 31, 2000
in accordance with the Law on Auditors and the auditing standards issued by The Chamber of Auditors of the
Czech Republic.

The accounting records and the financial statements are the responsibility of the company’s management.

Our responsibility is to express an opinion on these financial statements based on our audit. The auditing standards
require that we plan and perform our audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statements presentation.

We believe that our audit provides a reasonable basis for our unqualified opinion.

In our opinion the financial statements give in all material respects a true and fair view of the assets, liabilities
and equity of SPOLANA a.s. as at December 31, 2000 and of the result and financial position for the year then
ended in accordance with the Act on Accounting and the accounting standards applicable in the Czech Republic.

Without giving a qualified opinion we would like to draw attention to the fact that the company has participated in
giving a guarantee securing a loan given to the Chemapol Group a.s. amounting to 16 m. USD. In spite of the fact
that this loan is due for repayment the bank has not yet claimed the guarantee. At present it is not clear whether
or not the the guarantee will be claimed and if so in what amount. No provision for any potential liability has been
created.

We have also audited the information about the company contained in the annual report of the company. In our
opinion this information conforms with the information shown in the financial statements from which it was extracted.

Prague, 6 June 2001

BDO CS s.r.o. Vlastimil Hokr

Kvestorska 2 auditor - Certificate no. 0071
140 00 Praha 4 Director BDO CS s.r.o.

License CACR no. 18
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ZPRAVA DOZORCI RADY

Dozorci rada se od svého zvoleni na valné hromadé dne 29. 8. 2000 schazela na pravidelnych zasedanich
v souladu se schvalenym planem prace. Svoji ¢innost zaméfila predevsSim do oblasti, které ji ukladaji stanovy
a obchodni zakonik.

Pfezkoumavala mésicni a ¢tvrtletni bilance, projednavala finanéni a investiéni plany spole¢nosti, zabyvala se trendy
vyvoje rozhodujicich hospodarskych ukazatell firmy a kontrolovala plnéni podnikatelského zaméru. Projednavala
aktualizaci strategickych a rozvojovych pland predstavenstva na dalsi obdobi.

Svoji pozornost zaméfila na dodrZovani obecné zavaznych predpisl, stanov spolecnosti a kontrolu plnéni usneseni
valnych hromad, zejména pak na probihajici proces restrukturalizace, jeho jednotlivé etapy a jejich naplhovani.
Dozoréi rada konstatuje, Ze v souladu s usnesenim Ffadné valné hromady konané dne 26. 8. 1999, na které byl
proces finanéni restrukturalizace spole¢nosti zahajen, se jej podafilo nyni Gspésné dokoncit. Dne 31. 8. 2000 bylo
zapsano do obchodniho rejstfiku snizeni zakladniho jméni na hodnotu 1,8 mld. K¢ a dne 3. 4. 2001 bylo zapsano
zvySeni zakladniho jméni na hodnotu 4 998 493 640 KE.

Dozor¢i rada byla prabézné a podrobné informovana predstavenstvem o vSech rozhodujicich otazkach tykajicich
se aktualniho stavu a vyvoje spole¢nosti.

Projednala také zpravu predstavenstva o podnikatelské ¢innosti a stavu majetku za uplynuly rok. Spoluprace
s predstavenstvem byla ve vSech oblastech na velmi dobré Grovni.

Dozoréi rada konstatuje, Ze predstavenstvo se pri své ¢innosti fidilo platnymi stanovami a rozvoj spoleénosti fidilo
podle schvaleného podnikatelského zdméru.

Po dukladném prezkoumani a projednani Gcetnich vykazd firmy za rok 2000, a na zakladé stanoviska auditora,

doporucuje dozoréi rada valné hromadé fadnou Gcetni zavérku za rok 2000 a navrh na Uhradu ztraty ke schvaleni.

Dozorci rada i touto cestou dékuje vedeni spolec¢nosti a vSéem zaméstnancim za praci a Usili, které vénovali feSeni
vSech problému.

-
A

Ing. St&pan Pecka
predseda dozoréi rady
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[ REPORT OF THE SUPERVISORY BOARD ]

Since its election at the General Meeting on 29 August 2000, the Supervisory Board has met regularly in line
with its approved plan of work. Its activities have been mainly directed towards the areas determined by the
Company’s Articles of Association and the Commercial Code.

It reviewed monthly and quarterly balance sheets, considered trends in the firm’s key economic indicators and
checked fulfilment of the Company’s business plan. It discussed the updating of the Board of Directors’ strategic
and development plans for the forthcoming period.

The Supervisory Board concentrated on the compliance with generally binding regulations, the Company’s Articles

of Association and on checking the fulfillment of general meetings’s resolutions, especially the continuing process of
restructuring, individual stages of this and their completion. The Board hereby states that the financial restructuring
process was successfully completed in line with the resolution of ordinary General Meeting of 26 August 1999

which opened it. On 31 August 2000, the Company’s reduced registered capital of CZK 1.8 billion was entered in the
Commercial Register, while an increase in the registerered capital (to CZK 4.9 billion) was entered on 3 April 2001.

The Board of Directors kept the Supervisory Board informed on all major questions related to the Company’s
development in a very detailed and systematic manner and all of the fundamental documents were discussed.
Co-operation with the Board of Directors was at a very good level in all areas.

The Supervisory Board hereby declares that in all of its activities the Board of Directors managed the Company’s
affairs in compliance with the valid Articles of Association and that the Company developed in accordance with its
approved business plan.

Taking into account the Auditor’s Report and after scrutinising the Company’s accounting statements for the year
2000, the Supervisory Board recommends that the General Meeting approve the financial statements for the year
2000.

The Supervisory Board also takes this opportunity to thank the Company’s management and all of its employees
for the work and efforts they have devoted to solving all problems.

/“7
Stépan Pecka
Chairman of the Supervisory Board
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INFORMACE PRO AKCIONARE

Hlavni akcionari spolec¢nosti k 31. 12. 2000

Seznam vlastnikii k 31. 12. 2000 s podilem alespon 1 % hlasovacich prav SPOLANA a.s. po zapsani snizeni
zakladniho jméni na vysi 1 881 644 045 K¢

Jméno vlastnika ICO/RC Poget akeif Poget akeif Podil na zakladnim

655 KE/ks 65 500 Ké/ks jméni v %
Fond narodniho majetku 41692918 38 955 0 1,36
Cedel Bank 90011251 70 012 0 2,44
Holecek René, Ing. 6607280900 100 000 0 3,48
Leimbach-consultadoriae servicos S.A. 90031503 131 241 0 4,57
CSOB 00001350 745 000 0 25,93
Konsolidacni banka Praha 48118672 1 280 033 1 500 49,78
Celkem 2 365 241 1 500 87,56

Struktura akcii a vyvoj nominalni hodnoty akcii

K 31. 1. 2000 méla spolecnost zakladni jméni 4 479 266 000 K¢ tvorené akciemi:
4 329 266 ks 1 000 K&/ks

1 500 ks 100 000 K&/ks

31. 1. 2000 nabyl pravni moci zapis do obchodniho rejstfiku o snizeni zakladniho jméni z hodnoty 4 479 266 000 Ké
na hodnotu 2 872 739 000 K¢ formou stazeni ¢asti akcii z obéhu.

Zakladni jméni je tvoreno akciemi:
2 722 739 ks 1 000 Kc/ks
1 500 ks 100 000 Ké/ks

11. 9. 2000 nabyl pravni moci zapis do obchodniho rejstfiku o dokonéeni snizeni zakladniho jméni snizenim
nominaini hodnoty akcii z hodnoty 2 872 739 000 K¢ na hodnotu 1 881 644 045 K¢.

Zakladni jméni je tvoreno akciemi:

2 722 739 ks 655 KE/ks

1 500 ks 65 500 K&/ks

Zakladni jmeéni spolecnosti je k 31. 12. 2000 1 881 644 045 K¢ a je charakterizovano témito cennymi papiry:

Druh cenného papiru Kmenova akcie Kmenova akcie
Forma cenného papiru Akcie na majitele Akcie na majitele
Podoba cenného papiru Zaknihované akcie Zaknihované akcie
Pocet kusl cennych papirQ 1 500 2722 739
ISIN emise CZ 0005105502 CS 0008424958
Celkovy objem emise 98 250 000 K¢ 1 783 394 045 K¢
Jmenovita hodnota cenného papiru 65 500 K¢ 655 Ké

Cenné papiry emitované spolec¢nosti je mozno volné prevadét bez omezeni prevoditelnosti.

Statutarnimi organy emitenta dosud nebyla uréena banka ¢i financ¢ni instituce, ktera by zajiStovala pro emitenta vySe
uvedené cinnosti.

Uvedené cenné papiry jsou pfijaty k obchodovani na Burze cennych papirti Praha, a.s. a v RM-SYSTEM, a.s.

[ 104 ] VYROCNi ZPRAVA 2000 SPOLANA a.s.



[ INFORMATION FOR SHAREHOLDERS ]

The Company’s main shareholders at 31 December 2000

List of owners with a business share of at least 1% of voting rights in SPOLANA a.s. after registration of the
reduction in registered capital to CZK 1,881,644,045.

Owner’s name Ident./Birth reg. No. No. of No. of %age of

CZK 655 shares CZK 65,500 shares registered capital
National Property Fund 41692918 38,955 0 1.36
Cedel Bank 90011251 70,012 0 2.44
Holecek René, Ing. 6607280900 100,000 0 3.48
Leimbach-consultadoriae servicos S.A. 90031503 131,241 0 4.57
Czechoslovak Commercial Bank 00001350 745,000 0 25.93
Consolidation Bank Prague 48118672 1,280,033 1,500 49.78
Total 2,365,241 1,500 87.56

Breakdown of shares and their nominal value

At 31 January 2000 the Company had registered capital of CZK 4,479,266,000 consisting of:
4,329,266 shares CZK 1,000 per share

1,500 shares CZK 100,000 per share

On 31 January 2000 the entry in the Commercial Register on the reduction of registered capital from
CZK 4,479,266,000 to CZK 2,872,739,000 by withdrawal of part of the shares from circulation became legally
effective.

The Company’s registered capital consists of:
2,722,739 shares CZK 1,000 per share
1,500 shares CZK 100,000 per share

On 11 September 2000, the entry in the Commercial Register on the reduction of registered capital by reducing
the nominal value of shares from CZK 2,872,739,000 to CZK 1,881,644,045 became legally effective.

The Company’s registered capital consists of:

2,722,739 shares CZK 655 per share

1,500 shares CZK 65,500 per share

The Company’s registered capital at 31 December 2000 was CZK 1,881,644,045 and consists of the following
securities:

Kind of security Ordinary share Ordinary share
Type of security Bearer share Bearer share
Nature of security Book-entered share Book-entered share
No of units of securities 1,500 2,722,739
ISIN issue CZ 0005105502 CS 0008424958
Total volume of issues CZK 98,250,000 CZK 1,783,394,045
Nominal value of a security CZK 65,500 CZK 655

Securities issued by the Company can be freely transferred, there is no restriction on their transferability.

The statutory bodies of the issuer have not yet been determined by the bank or financial institution, which secured
the amount of the stated activity for the issuer.

The stated securities were accepted for trading on the Prague Stock Exchange and the RM-System.
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INFORMACE PRO AKCIONARE

Prava akcionare

S vlastnictvim akcie jsou spojena prava akcionare jako spole¢nika podilet se podle obchodniho zakoniku a stanov
spolecnosti na fizeni spolecnosti, tj. zejména G¢ast a hlasovani na valné hromadé, podilet se na jejim zisku

a na likvidacnim z{istatku pfi zaniku spolecnosti.

Akcionar ma pravo na podil ze zisku spolec¢nosti - dividendu, ktery uréi valna hromada. Tento podil se urcuje
pomérem jmenovité hodnoty jeho akcii ke jmenovité hodnoté vSech akcii. Na dividendu méa narok akcionéar, ktery
je na seznamu akcionard SPOLANA a.s., vedeného ve Stfedisku cennych papirt, v den konani valné hromady, ktera
o vyplaté dividend rozhodla. O zpUsobu, datu, misté, Ih(ité a vysi dividend rozhoduje kazdorocné valna hromada
spole¢nosti.

Hospodarisky vysledek a dividenda na jednu akcii

1998 1999 2000
Hospodarsky vysledek v tis. K& -431 198 -353 033 -250 767
Hodnota zisku (ztraty) na 1 akcii -0,096 -0,079 -0,092
Vyse dividendy na akcii 0 0 0

Penézité vztahy mezi SPOLANA a.s. a ¢cleny statutarnich a dozorcich organu

V Gcetnim obdobi 2000 byla poskytnuta ¢lendm statutarnich organ( spolecnosti souhrnna pinéni v celkové vysi
4 596 tis. K¢, z toho 1 788 tis. K¢ bylo poskytnuto predstavenstvu a 2 808 tis. K¢ dozor¢i radé spoleénosti.

K 31. 12. 2000 spolecnost neevidovala vici ¢lendim statutarnich organl nesplacené Groky, pUjcky nebo jakékoliv jiné
formy ruéeni, zajisténi nebo prevzeti pinéni. Clenové statutarnich organl vlastnili k 31. 12. 2000 celkem 335 ks akcii
spolecnosti (ISIN CS 0008424958).

Vyvoj cen akcii CS0008424958 SPOLANA na Burze cennych papiria Praha (5. 1. - 29. 12. 2000)
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[ INFORMATION FOR SHAREHOLDERS ]

Shareholder’s rights

Share ownership is associated with the shareholder’s right as a member under the Commercial Code and the
Company’s Articles of Association to participate in management of the Company, especially the right to take part
in the general meeting and vote, and to share in profit and the liquidation balance on termination of the Company’s
business activities.

The shareholder has a right to a dividend, i.e. a share in the Company’s profit, as determined by the General
Meeting. This share is determined as the proportion of the total nominal value of the Company’s shares represented
by the nominal value of the shareholder’s shares. A shareholder recorded in the list of shareholders at the Securities
Centre on the day of the General Meeting which decided that a dividend should be paid is entitled to a dividend.
Every year the Company’s General Meeting decides on the method, date and place of payment and the amount

of the dividend.

Trading result and dividend per share

1998 1999 2000
Profit/loss in CZK 000 -431,198 -353,033 -250,767
Profit/loss per share -0.096 -0.079 -0.092
Dividend per share 0 0 0

Financial relations between SPOLANA a.s. and members of its statutory and supervisory bodies

In the 2000 accounting period a total of CZK 4,596 thousand was paid to members of the Company’s statutory
bodies. CZK 1,788 thousand was paid to the Board of Directors and CZK 2,808 thousand to the Supervisory Board.

At 31 December 2000 the Company had no record of any interest, loan or other kind of liability, guarantee
or obligation owing to members of the statutory bodies. On the same date members of statutory bodies owned
335 shares in the Company (ISIN CS 0008424958).

Share prices CS0008424958 SPOLANA on the Prague Stock Exchange (5. 1. - 29. 12. 2000)

60 2000
1800
50 1600
1400
40
1200
30 1000
800
20 600
400
10
,_\J 200
0 | n P | 1 1 1 _I P 0
. Il 1. IV. V. VI. VII. VIII. IX. X. XI. XIl.

value of transactions in CZK thousand price in CZK

ANNUAL REPORT 2000 SPOLANA a.s. [ 107 ]



ZMENY V OBDOBI OD 31. 12. 2000

0d 1. ledna 2001 ma spolec¢nost nového vyrobniho feditele. Ing. Vilém Vavra rezignoval na svou funkci a jako novy
vyrobni feditel byl jmenovan Ing. Jan Deml, ktery do té doby pracoval jako vedouci zavodu kaprolaktam. Ing. Vavra
soucasné rezignoval i na funkci ¢lena pfedstavenstva spolecnosti.

10. ledna 2001 byla dokonéena kapitalizace nepenéZitych vkladd - pohledavek vybranych véritelll podepsanim
prislusnych smiuv.

17. ledna nabyl pravni moci zapis zmény sidla spole¢nosti do obchodniho rejstfiku. Zménu sidla spole¢nosti
odsouhlasila valnd hromada konana dne 26. 8. 2000. Nové sidlo spolec¢nosti je ul. Prace 657, 277 11 Neratovice.

Na svém zasedani dne 26. 2. 2001 jmenovala dozor¢i rada novym ¢Elenem predstavenstva Ing. Jana Demla
a odvolala z funkce ¢lena predstavenstva RNDr. Alexeje Vitka. Toto misto zatim nebylo obsazeno.

7. bfezna 2001 Ufad pro hospodafskou soutéZ udélil na zakladé Zadosti ministerstva financi Konsolidaéni bance
vyjimku ze zakazu verfejné podpory spoleénosti SPOLANA a.s. ve formé kapitalizace pohledavek Konsolida¢ni banky
Praha s.p.G. jejich vkladem do zékladniho kapitalu.

3. dubna Méstsky soud v Praze rozhodl o zapsani navySeni zakladniho kapitalu spolecnosti do obchodniho rejstiiku.
Zakladni kapital byl navySen z hodnoty 1 881 644 045 KE o 3 116 849 595 K& na hodnotu 4 998 493 640 K.
Usneseni o navySeni zakladniho kapitalu do obchodniho rejstfiku nabylo pravni moci 9. 5. 2001.

Akcie: 7 481 288 ks akcii na majitele ve jmenovité hodnoté 655 K&
1 500 ks akcii na majitele ve jmenovité hodnoté 65 500 K¢

Akcionarska struktura po navySeni zakladniho kapitalu formou kapitalizace nepenézitych vkladd - pohledavek
vybranych véfitelll se k rozhodnému dni konani radné valné hromady (23. 5. 2001) zménila nasledovné:

Seznam vlastnikia s podilem alespon 0,5 % na zakladnim jméni spolec¢nosti

Jméno vlastnika pocet akcif pocet akcii podil na ZK

655 KE/ks 65 500 Ké/ks v %
Fond narodniho majetku CR 38 955 0 0,511
Cedel Bank 49 212 0 0,645
Ing. René Holecek 124 948 0 1,637
Leimbach - consultadoriae servicos s.a. 141 241 1,851
CSOB, a.s. 745 000 0 9,762
Ceska inkasni, s.r.o. 2 560 077 0 33,547
Konsolida¢ni banka Praha, s.p.0. 3478 505 1 500 47,548
Celkem 7 137 938 1 500 95,501

14. kvétna 2001 rozhodla vlada o zplsobu naloZeni s podilem statu na zakladnim kapitalu spolecnosti SPOLANA a.s.

Podil statu ve vysi 81,61 % bude prodan formou pfimého prodeje pfedem uréenému nabyvateli, a to spolecnosti

UNIPETROL, a.s. Kralupy nad Vitavou.
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[ CHANGES SINCE 31 DECEMBER 2000 ]

Since 1 January 2001, the Company has had a new production director following the resignation of Vilém Vavra.
He is Jan Deml, who until his appointment managed the caprolactam plant. Mr Vavra at the same time resigned
from the Company’s Board of Directors.

On 10 January 2001, capitalisation of the non-monetary investments - receivables of selected creditors was
completed when the appropriate contracts were signed.

On January 17, the entry in the Commercial Register concerning the change of the Company’s registered office
(seat) became legally effective. The change was approved by the General Meeting on 26 August 2000.
The Company’s new seat is at ul. Prace 657, 277 11 Neratovice.

At its meeting on 26 February 2001 the Supervisory Board appointed Jan Deml to the Board of Directors
and recalled Alexej Vitek from the Board. He has so far not been replaced.

On 7 March 2001, upon request of the Ministry of Finance, the Office for Economic Competition granted
Konsolidaéni banka Praha s.p.0. an exception of ban on SPOLANA a.s. public support and permitted it to capitalise
its receivables in Spolana by their investment in Spolana’s registered capital.

On 3rd April, the increase in the Company’s registered capital by CZK 3,116,849,595 to CZK 4,998,493,640
(from CZK 1,881,644,045) was entered in the Commercial Register.

Shares: 7,481,288 bearer shares in the nominal value of CZK 655
1,500 bearer shares in the nominal value of CZK 65,500.

After the increase of the registered capital through capitalisation of non-monetary investments - receivables
of selected creditors, the structure of shareholders has changed as at the date of the ordinary General Meeting

(23 May 2001) as follows:

List of owners with a business share of at least 0.5% in the registered capital

Owner’s name No. of No. of *%age

CZK 655 shares CZK 65,500 shares of registered capita
Czech Republic’s National Property Fund 38,955 0 0.511
Cedel Bank 49,212 0 0.645
René Holecek 124,948 0 1.637
Leimbach - consultadoriae servicos s.a. 141,241 1.851
CSO0B, a.s. 745,000 0 9.762
Ceska inkasni, s.r.o. 2,560,077 0 33.547
Konsolidaéni banka Praha, s.p.u. 3,478,505 1,500 47.548
Total 7,137,938 1,500 95.501

On 14 May 2001, the government decided on the state’s holding in Spolana’s registered capital. The state’s 81.61%
holding will be sold directly to a previsously selected acquirer, UNIPETROL, a.s. Kralupy nad Vlitavou.
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VYSLEDKY JEDNANIi RADNE VALNE HROMADY

Valna hromada spole¢nosti SPOLANA a.s., konana 30. 5. 2001, projednala tento program:
1. Zahajeni, volba predsedy valné hromady, zapisovatele, skrutator(i a ovérovatelll zapisu, schvaleni jednaciho
a hlasovaciho fadu
2. Zprava predstavenstva o podnikatelské ¢innosti spole¢nosti a o stavu jejiho majetku za rok 2000
3. Radna Gcgetni zavérka za r. 2000 a navrh na vyporadani hospodéarského vysledku za rok 2000

. Zprava dozor¢i rady o pfezkoumani radné Ucetni zavérky za rok 2000 a navrhu na vyporadani hospodarského

IN

vysledku za rok 2000 véetné stanoviska auditora
. Schvéleni radné Gcéetni zavérky za rok 2000 a rozhodnuti o vyporadani hospodarského vysledku za rok 2000
. Rozhodnuti valné hromady o zméné stanov
. Zmény v organech spolec¢nosti

0 N O O

. Rozhodnuti valné hromady o odménovani ¢lenl organl spolecnosti a schvaleni smluv o vykonu funkce ¢lena
organu spolecnosti
9. Zavér

Akcionari schvalili zpravu predstavenstva o podnikatelské ¢innosti spoleénosti a o stavu jejiho majetku za rok 2000,
Gcetni zavérku SPOLANA a.s. za rok 2000 ve znéni predloZzeném predstavenstvem spoleénosti a Ghradu ztraty

za rok 2000 ve vySi 250 767 291,69 K¢ z rezervniho fondu. Dale schvalili zmény stanov spole¢nosti vyvolané
novelou obchodniho zéakoniku platnou od 1. 1. 2001.

Valna hromada odvolala z funkce ¢lena dozorci rady ing. Tomase Kronese a zvolila novym ¢lenem dozor¢i rady
ing. Miloslava Hynka, generalniho feditele Ceské inkasn, s.r.o.

V zavéru jednani akcionari schvalili text smlouvy o vykonu funkce ¢lena organu spole¢nosti.

OSOBY ODPOVEDNE ZA VYROCNi ZPRAVU A OVERENI UCETNI ZAVERKY

Auditofi odpovédni za ovéieni ucetni zavérky

Auditované obdobi Jméno auditora ICO Sidlo auditora Cislo auditorské licence
1998 ERNST & YOUNG AUDIT s.r.o. 62579193 Manesova 28, Praha 2, 120 00 KACR ¢&. 137

1999 ERNST & YOUNG AUDIT s.r.o. 62579193 Manesova 28, Praha 2, 120 00 KACR &. 137

2000 BDO CS s.r.o. 45314381 Kvestorska 2, Praha 4, 140 00 KACR &. 18

Osoby odpovédné za vyrocni zpravu

Vyrocni zprava:

Ing. Zdenék Joska, r. 6. 481003/0871, bydlisté Neratovice, Feditel kancelafe GR, SPOLANA a.s.
Uéetni zavérka:

Ing. Jifi Kordule, r. ¢. 480823/053, bydlisté Praha, vedouci Gtvaru Gcetnictvi, SPOLANA a.s.

Cestné timto prohlasujeme, Ze Udaje uvedené ve vyroéni zpravé odpovidaji skuteénosti a Ze 7adné podstatné
okolnosti, které by mohly ovlivnit pfesné a spravné posouzeni SPOLANA a.s., nebyly vynechany.

)

.'j.f_l"" [S ,_‘:’-:'i:Tr’fJ'r"w-i-' el
“Ing. Zdendk Joska Ing. Jifi Kordule
feditel kancelafre GR, SPOLANA a.s. vedouci Utvaru Gcéetnictvi, SPOLANA a.s.
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[ RESOLUTION OF THE ORDINARY GENERAL MEETING ]

On the agenda of the General Meeting held on 30 May 2001 were:
1. Opening of the meeting, election of the General Meeting’s chairman, minutes keeper, scrutineers and minutes
verifiers, approval of the rule of procedure and voting
2. Report of the Board of Directors on the Company’s performance and the state of its assets for 2000
3. Regular financial statements for 2000 and the proposal for the settlement of profit/loss for 2000

IN

. Report of the Supervisory Board on the review of the Company’s 2000 financial statements and the proposal
for the settlement of loss for 2000, including the Auditor’s Report

. Approval of the regular financial statements for 2000 and the decision on the settlement of the loss for 2000

. Decision of the General Meeting on the amendment to the Articles of Association

. Changes in the Company bodies

0 N O O

. Decision of the General Meeting on the remuneration of members of the Company bodies and approval of
a contract on the performance of a function in the company body
9. Conclusion

The Shareholders endorsed the Board of Directors’s Report on the Company’s performance and the state of its
assets for 2000, the 2000 financial statements of SPOLANA a.s. in the wording presented by the Board of Directors
and the compensation of the 2000 loss of CZK 250,767,291.69 from the reserve fund. They also approved the
amendments to the Company’s Articles of Association resulting from the amedment to the Commercial Code w.e.f.
1 January 2001.

The General Meeting recalled Tomas Kromes from the Supervisory Board and elected a new member, Miloslav
Hynek, General Director of Ceské inkasni, s.r.o.

At the end of the General Meeting the shareholders approved the text of the contract on the performance of
a function in the company body.

[ PERSONS RESPONSIBLE FOR THE ANNUAL REPORT AND VERIFICATION
OF THE FINANCIAL STATEMENTS ]

Auditors responsible for verifying the financial statements

Audited period Auditor’s name Company Identification No. Auditor’s office Auditing Licence No.
1998 ERNST & YOUNG AUDIT s.r.o. 62579193 Manesova 28, Praha 2, 120 00 CACR No. 137
1999 ERNST & YOUNG AUDIT s.r.o. 62579193 Ménesova 28, Praha 2, 120 00 CACR No. 137
2000 BDO CS s.r.o. 45314381 Kvestorska 2, Praha 4, 140 00 CACR No. 18

Persons responsible for the Annual Report

Annual Report:
Zdenék Joska, birth certificate no. 481003/0871, residing in Neratovice, Director of the Managing Director’s Office,
SPOLANA a.s.

Financial statements:
Jifi Kordule, birth certificate no. 480823/053, residing in Prague, Head of the Accounting Unit, SPOLANA a.s.

We hereby declare on our honour that the information given in the Annual Report corresponds to the facts and that
no essential circumstances which could affect accurate and correct evaluation of SPOLANA a.s. have been omitted.

Fl

i — &
__.I-“' o [J{L_T_,af:':.h.{;-_.-_.,
' 7denék Joska Jifi Kordule

Director of the Managing Director’s Office Head of the Accounting Unit, SPOLANA a.s.
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PREDMET CINNOSTI

PFedmét ¢innosti spolecnosti dle ¢élanku 4 stanov SPOLANA a.s.:

- vyroba chemickych vyrobkl pramyslovym zplisobem

- Skoleni a vzdélavani véetné odbornych kurzl

- zdvihani a premistovani bfemen

- pronajem primyslovych vyrobku

- vyroba a opravy nahradnich dilli kovovych i nekovovych véetné povrchovych Gprav

- podnikani v oblasti nakladani s odpady (mimo nebezpecného odpadu)

- podnikani v oblasti nakladani s nebezpecnymi odpady

- projektova ¢innost ve vystavbé

- hostinska ¢innost

- ubytovaci sluzby

- ¢iSténi kanalizaci

- provozovani drazni dopravy (dle udélené licence ev. ¢islo L/1995/0159 ze dne 30. 11. 1995)

- vyroba elektfiny (dle udélené autorizace €. j. 37572/95/4111 ze dne 24. 1. 1996)

- rozvod elektfiny (dle udélené autorizace €. j. 37573/95/4111 ze dne 14. 2. 1996)

- rozvod tepla (dle udélené autorizace €. j. 37570/95/4110 ze dne 19. 4. 1996)

- vyroba tepla (dle udélené autorizace €. j. 37571/95/4110 ze dne 16. 7. 1996)

- provozovani drahy Zelezni¢ni vlecky ,Vlecka a.s. Spolana Neratovice*

- provadéni poloprovoznich zkousek na zakazku

- technicko-organizaéni ¢innost v oblasti pozarni ochrany

- opravy vzduchovych a kyslikovych dychacich pfistrojl

- propagacni ¢innost

- vyroba a dovoz chemickych latek a chemickych piipravku klasifikovanych jako vybusné, oxidujici, extrémné hoflavé, vysoce horlavé,
vysoce toxické, toxické, karcinogenni, mutagenni, toxické pro reprodukci, nebezpené pro Zivotni prostfedi a prodej chemickych
latek a chemickych pripravkd klasifikovanych jako vysoce toxické a toxické

- provadéni staveb, jejich zmén a odstranovani

ZKRATKY A POJMY

BSK biologicka spotieba kysliku ISO 14000 mezinarodni systém ekologicky orientovanych
CEFIC Rada evropskych chemickych svaz(i (Conseil norem
Européen des Federations de I'Industrie KL kaprolaktam
Chimique) KOB Konsolidacni banka Praha, s.p.(.
cov Cisticka odpadnich vod LAO linearni alfa olefiny
C¢soB Ceskoslovenska obchodni banka a.s. LIO linearni interni olefiny
EDC+EC dichloretan + etylchlorid NaOH hydroxid sodny
EIA posouzeni vlivu na Zivotni prostredi NO, obecné - kysliéniky dusiku
(Environment Impact assessment) PCDD/F polychlorované dibenzodioxiny/dibenzodifuranty
EMS Systém fizeni ochrany Zivotniho prostredi PVC polyvinylchlorid
(Environmental Management System) RAS rozpustné anorganické soli
EU Evropska unie SAP R3 informacni systém
EVH energetika a vodni hospodarstvi SCHP CR Svaz chemického pramyslu CR
HCI kyselina chlorovodikova S0, oxid sificity
Hg chemicka znacka pro rtut TZO termické zpracovani odplynu
HZS hasiésky zachranny sbor VCM vinylchlorid monomer
CHSK chemicka spotreba kysliku Zn chemicka znacka zinku
IPB Investiéni a postovni banka, a.s.
1SO 9000 mezinarodni systém norem jakosti
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[ SCOPE OF ACTIVITIES ]

Scope of activities of SPOLANA a.s. according to Art.4 of the Articles of Association:

- industrial production of chemicals

- training and education, including specialist courses

- lifting and moving of weights

- lease of industrial products

- manufacture and repair of metal and non-metal spare parts, including surface finishing

- waste disposal (except for dangerous waste)

- dangerous waste disposal

- design and drawings

- catering activities

- accommodation services

- sewers cleaning

- railway transport (in accordance with Licence No. L/1995/0195 of 30 November 1995

- power generation (in accordance with authorization ref.No. 37572/95/4111 of 24 January 1996)

- power distribution (in accordance with authorization ref.No. 37573/95/4111 of 14 February 1996)

- heat distribution (in accordance with authorization ref.No. 37570/95/41100f 19 April 1996)

- heat generation (in accordance with authorization ref.No. 37571/95/4110 of 16 July 1996)

- operation of a railway line "Vlecka a.s. Spolana Neratovice"

- semi-operational testing made to order

- technical and organisational activities in the area of fire protection

- repair of air and oxygen masks

- promotional activities

- production and import of chemicals and chemical preparations classified as explosive, oxidizing, extremely flammable,
highly flammable, highly toxic, toxic, carcinogenic, mutagenous, toxic for reproduction, dangerous for the environment
and sale of chemicals and chemical preparations classified as highly toxic and toxic

- construction, alteration and demolition works

[ ABBREVIATIONS AND TERMS ]

CEFIC European Chemical Industry Council
(Conseil Européen des Federations
de I'Industrie Chimique)

coD chemical oxygen depletion

CsoB Ceskoslovenska obchodni banka a.s.
(Czechoslovak Commercial Bank)

DIS dissolved inorganic salts

EDC+EC ethylendichloride + ethylenchloride

EIA Environment Impact assessment

EMS Environmental Management System

EU European Union

HCI hydrochloric acid

Hg
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IDENTIFIKACNI A KONTAKTNI UDAJE

SPOLANA a.s.
ul. Prace 657
277 11 Neratovice

Zalozeni spolecnosti:

Spoleénost byla zaloZena 1. kvétna 1992 jako akciova spoleénost jednorazové FNM CR na zakladé zakladatelské listiny obsahujici
rozhodnuti zakladatele ve smyslu ustanoveni § 172 odst. 2, 3 a § 171 odst. 1 zakona ¢. 513/1191 Sb. obchodniho zakoniku,

ze dne 29. 4. 1992. Spolecnost je zapsana v obchodnim rejstiiku vedeném Méstskym soudem v Praze, oddil B, viozka 1462.

Rozhodujici predmét cinnosti: chemicka vyroba primyslovym zpilisobem

I€o: 45147787

DIC: 045 - 45147787

Bankovni spojeni: Komercni banka Mélnik cislo Gi¢tu 106-171, identifikator 0100
Telefon: (00420) 206 661111

Fax: (00420) 206 682821

Internetové stranky: www.spolana.cz

e-mail: spolana@spolana.cz

Informace pro akcionare: (00420) 206 662831

ztuma@spolana.cz

[ IDENTIFICATION AND CONTACT DETAILS ]

SPOLANA a.s.
ul. Prace 657

277 11 Neratovice
Czech Republic

The Company’s foundation:

The Company was founded on 1 May 1992 as a joint stock company by decision of the Czech Republic’s National Property Fund
on the basis of a founder’s deed containing the decision of the founder in the meaning of sections 172 (2)and (3) and 171 (1)
of Law No. 513/1191, the Commercial Code, dated 29 April 1992. The Company was incorporated in the Commercial Register
kept by the City Court in Prague, Part B, File 1462.

Main business activity: industrial production of chemicals

Company Identification No.: 45147787

Tax Identification No.: 045 - 45147787

Bank: Komercni banka Mélnik, Account No. 106-171, ID No. 0100
Tel.: (00420) 206 661111

Fax: (00420) 206 682821

Internet website: www.spolana.cz

e-mail: spolana@spolana.cz

Information for shareholders: (00420) 206 662831

ztuma@spolana.cz
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